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1. SATAJIBHI HOJIOKEHHSA

[Iporpama ckiajieHa BIATOBIIHO 10 BUMOT MIHICTEpCTBA OCBITH 1 HayKH
VYkpainu, 3axkony Ykpainu Bin 06 BepecHs 2014 poky «[Ipo Bumly OCBITY»,
noctanoBu KM Vkpainu Bin 23 6epesnst 2016 poky Ne 261 «IIpo 3arBepkeHHs
[Topsiaky MiArOTOBKHM 3/100yBadiB BHUIIOI OCBITU CTYyMeHs JOKTopa ¢igocodii Ta
JIOKTOpa HayK Yy BHINMX HaBUYaJbHUX 3aKiajax (HAyYKOBUX YyCTaHOBax)» (31
3smiHamu BiamoBinHO 10 [locranoBu Kabinety MinictpiB Ykpaiau «IIpo BHeceHHs
3MiH 10 Aeskux noctaHoB Kabinety MiHICTpiB YKpaiHU 3 NUTaHb MIATOTOBKU Ta
arecrtanii 37100yBauiB HaykoBuX cTymneHiB», Ne 502 Big 19.05.2023 p.), Hakazy
MinictepctBa ocBiTH 1 Hayku Ykpainm Bim 26.02.2026 p. Ne 373 «llopsimok
MpPUHOMY Ha HaBUYaHHS JUIA 3700yTTS BHUIIOI OocBiTH B 2026 pomi», «IlomoxeHHs
Ipo MIArOTOBKY 3100yBayiB BHILOI OCBITH CTyIEHA JokTopa ¢uiocodii B
acmipanTypi», llpaBun mpuiioMy A0 acmipaHTypu Ta JOKTOpaHTypu I[HCTUTYTY
tBapuHHulITBa HAAH niis 3100yTTs HaykoBoro crynens y 2026 potii.

[Iporpama (axoBOro BCTYNMHOIO ICHUTY OpI€EHTOBaHA Ha BCTYIHUKIB B
acmipaHTypy 3a OCBITHbO-HAyKOBOIO TIporpamMor0 «MeHEemIKMEHT arpapHoro
0i13HeCy» 3 MIITOTOBKHU JOKTOPIB (itocodii Ha TpeThoMy (OCBITHBO-HAYKOBOMY)
piBHI BHIIIOT OCBITU 31 crerianbHocTi D3 MenemxkMent ramysi 3Hanb D biznec,
aJIMIHICTPYBaHHS Ta MPaBo.

JI7is yCIIITHOIO 3aCBO€HHSI OCBITHBO-HAYKOBOi mMporpamMu «MeHEemKMEHT
arpapHoro O13Hecy» MIATOTOBKU JOKTOpa (pinocodii BCTYNHUKH A0 acHipaHTypu
NOBMHHI MAaTW CTymiHb Marictpa (abo OCBITHbO-KBadi(IKaIl[IiHUN PIBEHb
crieriajiicra) Ta MPOJAEMOHCTPYBAaTH BUCOKWU PIBEHb BOJOMIHHS 3araJibHUMU 1
CHeIiaJbHUMU KOMIIETEHTHOCTSIMHU, BCTaHOBJIICHMMH CTaHIApTOM BHWIIOI OCBITH
Ykpainu npyroro (Marictepchbkoro) piBHsA, ramdy3i 3HaHb 07 YmpaiiHHA Ta
aaMiHICTpyBaHHs, crerianbHocTi 073 MeHemKMEHT, 3aTBEPIPKEHOr0 HaKa3oM
MinictepctBa ocBitui Hayku Ykpainu Bia 10.07.2019 p. Ne 959. OGoB'sa3xk0BOIO
YMOBOIO € BUIbHE BOJIOIHHS JIEPKABHOIO MOBOIO.

@daxoBi BCTyIHI BUIMPOOYBAaHHS MPOBOAATHCS (PAaXOBUMH aTECTAIlIHHUMHU
KOMICISIMH 3a TIporpamMamu, 3aTBeppkeanmu nupexkropom [T HAAH.

@daxoBi BCTYNHI BHUIPOOYBaHHS MPOBOAATHCS Yy YCHIM ¢opmi, B
MIATOTOBJICHIN I TMpOBeAeHHs icnuty ayautopii. Ilicims 3akiHYeHHS 1COUTY
pOOOTH 3M1AK0THCS, TIEPEBIPSAIOTHCS B TOM e JIEHb 1 OI[IHIOIOTHCS WieHaMu (PaxoBoi
atectamiinoi kowmicii. ['omoBa (¢axoBoi aTecTaliiHOi KOMICil MiJICYMOBYE
pe3yJbTaTH 1 OTOJIOIIYE OIIHKH.

3MICTOBHO-METOAMYHE 3a0€3MEeUeHHs] BCTYITHUX BUNPOOYBaHb 31MCHIOIOTH
HAyKOBO-TE€IaroriyHi MpaiiBHUKHU 32 MPOQLIeM.



2. BUMOI' 1O PIBHA INIAI'OTOBKHU BCTYITHUKIB

Jlo 3/1a4i BCTYNMHUX BUIPOOYBaHb JIOMYCKAIOTHCS BCTYIHMKH, SIKI BUKOHAIU
MOBHICTIO HaBYaJIbHUH 1171aH 32 OP «Marictp» 1 oTpuManu AUIIIOM.

BeTynHUK MOBUHEH:

— OpamoBaTd 3  MOHOrpa(iYHUMH,  JIOB1JIKOBO-CHIIMKJIONEIUYHUMH,
CTaTUCTUYHUMH,  C€JICKTPOHHUMH  JDKEepeldaMd 3  COIalbHO-€KOHOMIYHOT
npoOJIeMaTUKU Ta MEHEKMEHTY;

— BOJIOJIITU METOJIUKOIO PO3PaXyHKIB OCHOBHUX MMOKa3HUKIB Ta BUKOPUCTAHHS
METOJIOJIOTIYHUX 1HCTPYMEHTIB 3 METOIO Mi3HAHHS MIHJIMBUX SIBHILl Ta MPOIIECIB,
K1 BIUIMBAIOTh HA CTAH OpraHi3allii;

— BUKOPUCTOBYBAaTH METOJOJIOTIUYHI Ta METOAWYHI TNPUHAOMHU BHUBUYEHHS
e(eKTUBHOCTI JIISIIBHOCTI 1 IPOEKTYBAaHHS OpraHi3alliii;

— AOCTIPKYBATH M XapaKTepU3yBaTu Pi3HI BUAM OpraHizalii, BA3HaYalouu iX
nepeBaru i HeJ10JiKH;

— 3[IIACHIOBATH TOPIBHSUIBHUM aHam3 1 (QopMyBaHHS pI3HUX THIIIB
OpraHi3auiifHuX CTPYKTYD;

— BU3HAYATU YUHHUKHU POPMYBAHHSA IMIJIKY ¥ KyJIBTYpH OpraHi3allii;

— po3pobiiaTu 3axonu 3 TpaHcdopmailii, SIK oprasizamii y mijioMy, Tak 1 ii
CKJIQJIOBUX 3 YpaxXyBaHHSIM BIUIMBY (DAKTOPIB 30BHILIHBOTO CEPEIOBUIIA.

— PO3YMITH Cy4acH1 MpoOJIeMH yIIpaBIiHHS IEPCOHATIOM B YKpaiHi;

— PO3YMITH MICIle Ta 3HAYEHHsI YMPaBIiHHA TEPCOHAJIOM Y CHCTEMI
MEHEKMEHTY OpraHi3aliii;

—3HAaTU OCHOBHI MPHUHILMIH YIOPaBIIHHSA NEPCOHAJIOM Y CYYacHId CHUCTEMI
MEHEIKMEHTY;

— PO3YMITH CYTHICTh CUCTEMHOTO MIIXOy M0 3MICTy (YHKIIIHM 3 yIpaBIIiHHS
MepCOHAJIOM B OpraHi3aliii;

—3a0e3reuyBaTd  MTPOIEC  YIOPaBIIHHS  MEPCOHAJIOM  HEOOXiJTHOIO
1H(pOpMaIlIEI0 Ta JOKYMEHTALl€l0, BMITU OyJyBaTH aKTUBHY KaJpOBY MOJITHKY
oprasiszaiiii, 30KkpemMa BU3HauaTl OCHOBHI 3aX0/u 3 ii (popMyBaHHS Ta peaizallii;

— BOJIOJIITW HAaBMYKAMM KaJpPOBOTO IUIAHYBAaHHS 3 METOI0 BU3HAYEHHS
ONTUMAJIBHOI YUCEIBHOCTI T CTPYKTYPH MPalliBHUKIB;

— BMITHU MPOBOAMTH OO'€KTUBHMI aHami3 KaJpoBOi poOOTH Ha OCHOBI
KaJIpOBOTO MOHITOPHHTY;

— 3HATU Ta BMITH PO3pO0JISTH HEOOX1AHI KapOBi TOKYMEHTH;

— 3HATU OCHOBHI (DYHKIIIT KaJpOBOi CIIYKOH, Y T.4. MEHE[KEpa 3 MEPCOHATY;

— BMITH OyyBaTu palloHAJIbHY CTPYKTYPY KaJpOBOi CIIy>KOU MiIMPUEMCTBA;

— 3aCTOCOBYBaTH OCHOBHI CTaTTI TPYJAOBOTO 3aKOHOJABCTBA B YKpaiHi 3a
CUTYAIII€IO;

— BOJIOJITH BMIHHAM (OpMyBaTH 3TypTOBaHUN TPYIOBUNM  KOJEKTHUB
oprasizailii Ta ynpasJsiTH HUM;

— PO3YMITH CYTHICTh TO3WTHUBHOTO COIIaJbHO-TICUXOJIOTIYHOTO KJIIMaTy B
KOJICKTHBI Ta MPOIMOHYBATH 3aX0]IM IIOAO HOTO MOKpAaIlaHHS;
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— BMITH XapakTepu3yBaTu I1HAMBIAYyalbHI OCOOIMBOCTI (CHJIBHI Ta cladKi
pHCH XapaKTepy) IpalliBHUKA MM ANPUEMCTBA,

— 3HATHU JKepera MONIIyKY KaHJIMJaTiB Ha BaKaHTHI NTOCAd B OpraHi3aliio Ta
oOupaTH 3 HUX HAHO1IBIIT €KOHOMIYHO JOIIBHI;

— BOJIOZITH MeToJlaMi €()EeKTUBHOTO KOMIUICKTYBaHHS INTATy Ta ajanTailii
MPaIfiBHUKIB Ha TiIPUEMCTBI;

— BMITH TIPOBOJUTH CHiBOeCiy 3 KaHAWJaTaMU Ha BaKaHTHI MOCAJH B
OpraHi3alliro Ta aHajJi3yBaTH aHKETHI JaHi;

— CKJaJaTd IUTaH 3axoAiB 13 mpodopieHTaliiHol poOOTH B TPYIAOBOMY
KOJICKTHBI MIANPUEMCTBA;

— pO3po0JIATH TPOMO3ULIi A0 TMIIaHy COIIAIBHOTO PO3BUTKY TPYAOBOIO
KOJIEKTUBY I1JIPUEMCTBA;

— BOJIOJIITH METOJaMHU PalliOHAJIBHOTO OI[IHIOBAHHSI MPAI[iBHUKIB Ta BMITH iX
3aCTOCOBYBATH B KOXHIM KOHKPETHIN OpraHi3arlii;

— MaTH LUTICHE YSBJICHHS PO CUCTEMY PO3BUTKY [€PCOHAILY OpraHi3allii;

—3HaThd (OpMU Ta METOAM HABYaHHS MpPAIIBHUKIB Ta 3aCTOCOBYBATH iX
3aJIe)KHO B1JI MOTped opraHizariii;

— BOJIOJITY HABUYKAMH PO3paxyHKY MTOKa3HUKIB pyXy KaJIpiB B OpraHizaiii;

— BMITH JJOKYMEHTAIbHO 0OPMIISITH PYX MPAIIBHUKIB HA MIANPUEMCTBI;

— MaTH YSBJIEHHS PO CYTHICTh COLIAJIbHOIO MapTHEPCTBA B OpraHizalii Ta
3HATH 3MICT KOJIEKTHBHOTO JIOTOBOPY;

— BMITH 3a0e3MeuyBaTh BUCOKUN PIBEHb TPYJAOBOI JUCUUIUIIHU MPAI[IBHUKIB
Ha ITIAMPUEMCTBI Ta ITiIBUIIYBaTH HOTO;

—TOTYBaTH MPOMO3UIII MO0 TMPOBEJACHHS EKOHOMIYHO-OOTPYHTOBAHOI
MOJIITUKY BUBUIBHEHHSI IEPCOHATY Ta MONEPEHKEHHS TUIMHHOCTI KaJIpiB;

— BMITH OLIHIOBAaTH pIBEHb €()EKTUBHOCTI poOOTH 3 TMEPCOHAJIOM
MITPUEMCTBA 32 PI3HUMH IMOKa3HUKAMH.

3. CTPYKTYPA ITIPOI'PAMU
GAXOBOI'O BCTYINHOT'O BUITPOBYBAHHA

[Iporpama (axoBoro BCTYNMHOTO BUNPOOYBAaHHS JUIsl 3apaxyBaHHS Ha
HaBYaHHA 3a cTyneHeM «J{okTop ¢inocodiin 3a cnenianpHicTio D3 MeHemxMenT,
CIpsSMOBaHa TEPEBIPUTH PIBEHb MIATOTOBKU CTYACHTIB 3a OCBITHIM pIBHEM
MaricTp, BUCBITIIOE MUTAHHS OCHOBHHUX KYpPCIB, 3a3Hauya€ BUMOTH JIO BIATOBiACH
BCTYITHHKIB.

@daxoBi BUNPOOYBaHHS [JJIsi BCTyMy Ha 3100yTTs cTyneHs «JlokTop
dbinocodii» 3a cnenianbHicTiO D3 MeHeKMEHT BKIIIOYAIOTh TaKi JTUCIUILTIHY:
TEOPISI OPT AHI3AIIIT
ONEPAIIIMHUA MEHEJ)KMEHT
CAMOMEHEJIKMEHT
YITIPABJIIHHSA NIEPCOHAJIOM
. CTPATEI'TYHE YIIPABJIIHHS

MeTtor0 BCTYMHOTrO ICOMTY JO  acHipaHTypu 31  CIEUiabHOCTI
D3 MenemxMeHT € (opMyBaHHS KOHTUHTEHTY CTYIEHTIB, HAOUIbII 3M10HUX 10

bbb E
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YCHIITHOTO OTMaHyBaHHS UCHHUIUIIH O3HAYEHO! CHEIMIabHOCTI IUISXOM OIIHKA
3HaHb Ta HABUYOK BCTYNMHHUKIB 3a HampsMamMu MpodeciiiHO-Opi€EHTOBAHOI
JISITBHOCTI.

Bumoru g0 31i0HocTeil Ta piBHSI MiATOTOBJIEHOCTI BCTYNHUKIB. Y CITiIIHE
3aCBOEHHS HAaBYAJIBHOI IPOrpaMy OCBITHHO-KBaTi(iKalIMHOTO PIBHS Marictp 3i
cnemianibHocTi D3 MeHemkMeHT moTpeOye BiJ BCTYNMHUKA HASBHOCTI ITOBHOI
BHIIIOI OCBITH 332 OJHOMMEHHOIO CIICIIaJbHICTIO, 4 TAKOXK 3410HOCTI JO OBOJIOIIHHS
3HAHHSIMHU, YMIHHSIMH Ta HAaBUYKaMH B Taly3l COIiaJbHO-CKOHOMIYHHUX Ta
npodeciiiHO-0pi€EHTOBaHUX AUCLHUILTIH.

3micT mporpamm BerymHuX icnutiB. [Iporpama BCTymHOTO iCHIUTY J0
acmipaHTypH 31 cnemianbHocTi D3 MeHemKMeHT Mae 1HTETpOBaHHM Xapakrtep 1
BKJIFOYAE MMUTAHHSA I1’ITH JACIUATLIIH:

1. Teopisl Opraxizanuii;

2 orepariiHui MEHEHKMEHT;
3 CaMOMEHE/I)KMEHT;

4, YIPABIIHHS TEPCOHATIOM;
5 CTpaTeriyHe YIpaBJIiHHS.

OITMC OCHOBHUX PO3/IIJIIB TA IX KOPOTKUI 3MICT
1. TEOPISI OPI'AHI3AIIIT

Tema 1. CyTHicTb, poJib Ta METO0JIOTIYHI OCHOBH MEHEIKMEHTY

MenemxmeHT sk crneuudiuHa cdepa mroackkoi  AisibHOCTI. CyTHICTB
KaTeropii «ymnpaBIiHHD Ta «MEHEKMEHT». Y IPaBIIHCHKI BITHOCUHHU SIK IPEIMET
MEHEKMEHTY. MEHEIDKMEHT SK CHUCTeMa HAayKOBHX 3HAaHb. MEHEIKMEHT SIK
MUCTEITBO YNpaBiiHHI. MeHeKepu Ta MANPUEMIIl — KIIIOUOBI (DIrypu puHKOBOI
ekoHoMikd. CIHiJIbHE Ta BIJIMIHHE MK MEHEIKEpOM Ta miampuemiieMm. PiBHI
yHOpaBiiHHSA, rpynu MeHemkepiB. Chepu MeHEHKMEHTY: BUPOOHHIITBO, (hIHAHCH,
KaJJpu, HOBOBBEJICHHS, OOJIIK, 30yT, 30BHINIHBOCKOHOMIYHA IsSJIbHICT. ICHYyIOU1
napajurMyi MEHEKMEHTY.

Meroau MOCHIKEHb: MlaJeKTUYHUN, KOHKPETHO-ICTOPUYHHUM, CHUCTEMHHIMA
M1X1/1; MOJIETIIOBaHHS: BepOanbHe, Gi3uuHe, aHAJIOTOBE, MAaTeMAaTHYHE; HAyKOBUH,
€KCIIePTHUH, COLIIOJIOTIYHI METO/IU: aHKETYBaHHS, IHTEPB FOBaHHS, TECTyBaHHS.

Tema 2. 3akoHH, 3aKOHOMIPHOCTi Ta NPUHIUIIN MEHEIKMEHTY

3aKOHM Ta 3aKOHOMIPHOCTI MEHEIKMEHTY: 3aKOH BIJIMOBIAHOCTI CHUCTEM
[IJSIM; 3aKOH BIAMOBIAHOCTI OpraHi3aiii CUCTEMH 30BHIIIHBOMY CEpEAOBHIILY;
3aKOH 1HTEerpallli ynpaBiIiHHS; 3aKOH €KOHOMIi 4acy; 3aKOH 1HEpIIil CUCTEM; 3aKOH
€JIACTUYHOCTI CHCTEM; 3aKOH O€3MepEepBHOT0 YAOCKOHATICHHS CUCTEM.

CyTHIiCTb, pUpOJa Ta POJb MPHUHIMUIIB MEHEIKMEHTY B JOCATHEHHI METH
oprasizariii. Krnacudikais MIPUHILIUIIIB MEHEKMEHTY. [TpuHIMnN
minecnpsiMoBaHocTi. [lpuniun iepapxiynocti. [IpuHIun auHaMivyHOI piBHOBAru.
[IpuHuun exoHOMIYHOCTI ympaBiiHHA. [IpuHIMO  ypaxyBaHHS 1HTEpECIB.
B3aeMo03B’ 130K MK IPUHIMIIAMUA MEHEI)KMEHTY.
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Tema 3. IcTopisi pO3BUTKY MeHEIKMEHTY

IcTopist pO3BUTKY yIIPaBIIHCHKOI JYMKH Y CBITI Ta B YKpaiHi.

[lepenymMoBM  BUHUKHEHHS  Hayku ynpaBimiHHsa.  Knacuuni — Teopii
MEHEDKMEHTY: IIIKOJIa HAyKOBOT'O YIIPaBIIHHS; KjacuyHa (aaMIHICTpaTHBHA)
IIKOJIA YMOPABIIHHS; IIKOJA JIIOJCHKUX BIJIHOCHH; IIKOJIa TOBEIIHCHKUX HAayK;
eMITIIpUYHA MIKOJIA, IIKOJA «COI[IaIbHUX CHUCTEM», HOBa IIKOJIAa. XapaKTepUCTUKA
IHTErpOBAaHUX MIAXOMIB IO YIPABIIHHSA: MPOIECHUM TiaX1, CHCTEMHHMA ITiIX1;
CUTYaIIHUH MiIX1]T.

Bxiag y po3BUTOK ympaBiiHCHKOI HAyKH 3apyODKHHX Ta BITUYM3HSIHUX
BUCHUX.

Po3BUTOK ynpaBiiHCbKOI HAYKH B YKpaiHi.

Oco6auBocT! (hOpMyBaHHS CydacHOI MOJIEJIl MEHEKMEHTY B YKpaiHi.

Tema 4. Opranizamii sik cy0’€eKT ynpasBiHHS

ITonsarrs opranizamii. O3Haku opradizamii. BHyTpimHe cepenoBuiie
oprasizaiiii, B3a€MO03B’ 30K BHYTPIIIHIX 3MiHHUX. Pi3HOBHIIM opraHi3ailiii: opraHi
CTUYHI Ta MEXaHICTUYHI1, IPOCTI Ta CKIaAH1, popMalbHI Ta HehOpMaibHi. 3arajibHi
pUCH OpraHizaliiii: peCypCHUN, BEPTUKAIBHUIA Ta TOPU3OHTAILHUN TMOJUT Mpalli,
3aJIEKHICTh  BIJI  30BHINIHBOTO  OTOYEHHS, OO0 €KTHBHICTH  YIIPaBJIIHHS,
CTPYKTYypH3aLlisl.

Opranizanis gk BIOIKpUTa AUHAMIYHA CHCTEMa: Kepyloda Ta KepoBaHA
nigcucteMu. Edekt cuneprii. Mojgens oprasizamii sk BIIKPUTOI CHCTEMHU:
napaMeTpH «BXOY», POIIEC MIEPETBOPECHHSI, MAPaAMETPH «BUXOIY».

30BHIIIIHE CEpPEAOBUILE OpraHizauli: QakTopu NpsAMOi Ta HENpPAMOi ii.
3arajibHl ~ XapaKTePUCTUKH  30BHIIIHBOTO  CEPEAOBHINA: 00’ €KTUBHICTD,
B3a€MO3B’ 530K (DaKTOPiIB, CKIAAHICTh, JMHAMIYHICTh, HEBH3HaueHiCTh. OIliHKa
(dbakTOpiB  30BHINIHBOTO cepeaoBuina. EBomromis opranizamii. Konmemmii
YKUTTEBOTO ITUKITYy OpraHi3aliii.

KynbTypa opranizariii.

Tunu opranizaiii B Ykpaini.

Tema 5. @yHKIII TA TEXHOJIOTisI MEHEIKMEHTY

[Tonsarrs ¢yakmiii MeHemxMeHTy. DyHKIIT MEHEIKMEHTY SK BUIU
YOPABIMHCHKOI JisbHOCTI. OcoO0nuBocTI (opmyBaHHS (DYHKIIH MEHEIHKMEHTY.
Knacudikamis 1 xapakrepuctuka (QyHKIIH MeHEIKMEHTy. 3arajibHi (OCHOBHI),
KOHKPETHI (crenianbHi) GyHKIII MEHEKMEHTY.

JluHaMI4yHUN B3a€MO3B’ 130K KOHKPETHHUX 1 3arajibHuUX (yHKIIH. MexaHi3m
peamizaiili KOHKpPETHUX (YHKIIM MEHEIKMEHTY Ha 3acajaX BHKOPUCTAHHS
3araJbHUX.

[Ipomec ympaBiiHHS SK CYKYIHICTH B3a€EMOIIOB’S3aHUX 1 B3a€EMOMIIOUNX
(byHKII#, METO/IB, YIPABIIHCHKUX PILIEHb Ta IHIINX KaTETOPiii MEHEKMEHTY.

Meta ynpaBIiHCBKOTO TIPOLIECY, HOTO Yy4YaCHUKH, TMPEAMET, 3aco0u
3M1ACHEHHS. YTPaBIIHCHKUNA UK. YTPaBIIHCHKI MPOLENYpHU: IIJIEBU3HAUCHHS,
iH(popMariiiiHe 3a0e3leueHHs, AaHaJNITUYHA IJIbHICTh, BUOIp BapiaHTy i,
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peainizaiisi pilieHHs, 3BOPOTHHI 3B’s30K. OCOOJMBOCTI MpOIECY YyMNpaBIiHHS:
Oe3MepepBHICTh, HEPIBHOMIPHICTb, LMKIIYHICTh, IOCIIOBHICTb, MIHJIUBICTS,
CTIMKICTD.

Tema 6. IlnanyBanHs sIK 3arajibHa GyHKIiA MeHeIKMEHTY

CyTHICTh 1 3MICT IUIaHYBaHHA SIK (DYHKIII MEHEIKMEHTY, MOro BUIU Ta
iXHI{ B32€EMO3B’SI30K.

OCHOBHI €JIEMEHTH CHUCTeMHU IUTaHyBaHHS. ETamu mporiecy IiaHyBaHHS:
BU3HAUEHHS MICiil Ta IIJIel; OILIHKa CHWJIBHHX 1 CIAOKUX CTOpIH OpraHizailii,
po3pobneHHs crpaterii. ba3ori crparerii. OnepaTuBHE TUIaHYBaHHS Ha 3acajax
3aCTOCYBaHHS aJMIHICTPAaTUBHUX Ta €KOHOMIYHHMX BakeliB. TakTWKa, MONITHKA,
poIeAypH, MpaBuiia. 3arajibHa XapakTepUCTHKa O13HeC-TUIaHyBaHHS.

[ToHsATTS MiCIi B ynpaBJliHHI Ta Kiacudikauis 1iiei opranizamii. lepapxiuna
MNOPA/IKOBAHICTh, CyOOpAWHAIlA Iied opraHizamii. TpaauiiiiHuii mporec
MOCTaHOBKHU I1iiei. KoHIenist ynpapiiHHS 3a IUISIMU.

Tema 7. Opranizamniiina AiSVIbHICTD AK 3arajibHa dpyHKuis
MEHeKMEeHTY

CyTHicTh oOpraizaimiiiHoi IIsJIBHOCTI Ta i1 MICIleé B CHUCTEMi YIPaBIiHHS.
[ToHATTS Ta CKIa0B1 OpraHi3aliitHOT T1SIbHOCTI.

[loBHOBaXkeHHs, OOOB’SI3KM, BIANOBLAAIBHICTE. [lpomec neneryBaHHA
MOBHOBAXEHB 1 BIANOBIIATBLHOCTI. THUIIM MOBHOBAXXEHb: JHINHI, (YHKLI1OHATIbHI.
BepTukaiibHa Ta ropu30HTalIbHA CTPYKTYpHU3allisl yrpasiiHHg. CKaaspHUI polec.
BeprukaibHa KOOpIMHALIS: MPSIMUA KOHTPOJIb, CTaHAapTu3alis. ['opu3oHTanpHa
KOOpJIMHALlIS: B3a€EMHI  KOMYHIKaIli, THUMYacoBl po0OOYl TIpynu, KOMIicIi.
JenapramenTamsanis. B3aemonis Ta B3aEMOBIUIMB CTPYKTYp OpraHi3arii.
CyTHICTh OprasizaliifHOi CTPYKTYpH yHPaBIIHHS Ta 1i poJib B JOCATHEHHI METH.
EnemenTtu ctpykrypu. Bumm opranizamiiHux CTpYKTyp ympabiiHes. JIiHiMHI Ta
dbyHKIIOHATBHI ~ OpraHizaliiHi  CTpykTypu  ympaBiinHsa.  KomOiHoBawi
OpraHizaiiifHi CTPYKTypH YINpaBliHHI. €IMHOHAYAIBHICTH: TOHSTTS, CYTHICTb.
[{enTpami3alis i JereHTpaTi3aIlisl.

[Tpuntunu noOya0BH OpraHi3alliiHUX CTPYKTYp ympaBiiHHsa. dDakropu, sKki
BIUTMBAIOTh Ha (OpMyBaHHS oOpraHizamiiiHoi cTpykTtypu. Kputepii omiHKu
OpraHi3alliifHOi CTPYKTypH yHOpaBiiHHI. Mertoau BuOOpy oOpraHizamiiHoi
CTPYKTYpH ympaBiiHHs. [IpoekTyBaHHS OpraHizalliiHUX CTPYKTYp YIPABIiHHS.
dopmyBaHHS CTPYKTYPHUX €IIEMEHTIB.

Tema 8. MoTuBYBaHHA SIK 3arajibHa QyHKIisi MEHEKMEHTY

3HavyeHHs JIOJCHKOTO (akTOopa B yHpaBiiHHI opraHizaiiero. [Icuxonoriyni
Ta (i310J0TIUHI 0COOMMBOCTI mparliBHUKA. [loHSATTS MOTHBYBaHHs. [lpuHiunu
BpaxyBaHHS 1HTEpeciB y MoTHBaIlii. B3aeMo3B’s30k moTped, COHyKaHb, IMUIEH 1
3a0XOUeHb TpaImiBHUKA Yy Tmporeci wmotuBamii. Teopii 1 Mopem MPOIECIB
MOTHBYBAaHHA: 3MICTOBHMM 1 mpouecHui miaxonu. CHiBCTaBIeHHS Teopin
MOTHBYBaHHA. 3aco0M MOTHBAIiiHOrO BIUIMBY. CTUMYJIOBaHHS TMpalli: I,
NPUHLINIHI, BUAH, HOPMHU.



Tema 9. KonTpoJiloBaHHs sIK 3arajibHa QyHKIisi MEHEKMEHTY

[ToHATTSI KOHTPOJIIO Ta HOTO MicIie B cucTeMi yrpaBiiHHs. [IpuHmmmnm 1 1mii
¢GyHKIIT KOHTpoMrOBaHHSA. ETtamm mpoliecy KOHTPOJIOBAHHS: dbopMyBaHHS
CTaHJapTIB BUMIPIOBaHHS, MOPIBHIHHSA ()AKTUYHOTO BHKOHAHHS 31 CTaHIapTaMH,
OlliHKAa Ta peryidioBaHHs. Mojenbs Tmporecy KoHTpomroBaHHS.  [Iporec
KOHTPOJIOBaHHS. 3BOPOTHUM 3B’SI30K NPH KOHTPOJ. BHIM yNpaBiIiHCHKOTO
KOHTPOJTIO.

Tema 10. Pery/ioBanHs ik 3arajibHa QyHKIlisi MEHeKMEHTY
[loHATTS perymoBaHHS Ta MOro MiCle B CHCTeMi yOpaBiiHHA. Buman
perymoBaHHs. ETanu nmporecy peryiaroBaHHS.

Tema 11. MeToan MeHeI:KMEHTY

CytHicTh Ta kjacudikaiis METOJIB MEHEIKMEHTY. MeToau MEHEHKMEHTY
K CYKYIHICTb CIOCOOIB BIUIUBY KEpPYIOUOi CHCTEMH YIMPABIIHHS Ha KEpPOBaHY.
ExoHOMIYHI METOAM MEHEKMEHTY. AJMIHICTpPATUBHI METOAH MEHEKMEHTY.
Co11aapHO-TICUXOJIOTIYHI METOAM MEHEKMEHTY. MeTou  MEHEIKMEHTY K
pe3yibTaT BUKOHAHHA (YHKIIA MeHEKMEHTY. MexaHi3M B3aeMOJii METO/IIB,
MPUHIUIIB Ta QYHKIIN MEHEI)KMEHTY.

Tema 12. YnpasJiHchKi pileHHs1

CyTHICTh YHpaBIIHCBKUX pIIIEHb. YIPaBIIHCHKE PIIIEHHS K PE3yJbTatr
YOPABIIHCHKOI  AlsibHOCTI. Kiacudikaiiss ynpaBiiHCBKUX pIlIE€Hb. YMOBHU
OPUMHATTSA YOPABIIHCHKUX pimieHb. Dakrtopw, M0 BIUIMBAIOTH HA MPOLEC
NPUIHATTS YNPaBIIHCHKUX pilleHb. Mojeni MpUIHATTS yNpPaBIIHCHKUX PILLIEHb.
Bzaemo3zanexnicte pimens. Iligxomqu 10 NOpUMHATTS pilieHb. Pi3HOBHIU
TEXHOJIOT1M MPUUHATTSA PillleHb. SIKICTh YIIPaBIIHCHKUX PIIICHb.

Tema 13. Indopmanis i komyHikauii B MeHeKMeHTi

[adopmaris, i Buam Ta ponb B MeHemkmeHTi. Hocii indopmarii.
Knacudixkaris inpopmarii. Bumoru, siki mpes’ siBastoThes 10 iHGOpMAIIii.

[ToHATTS 1 XapakTepHCTHKAa KOMYHIKalid. Pi3HOBUIM «BHYTpIIIHIX» Ta
«3OBHIIIHIX» KOMyHiKalii. Ilepemkoau B KOMyHIKalisiX. 3BOPOTHINA 3B’SI30K y
npolieci KOMyHikalii. 3aco0u KOMyHIKallii, iX mepeBaru Ta HeJJOJIIKH.

Komynikamiitnuii  mpoiiec, €JeMEHTH Ta erand mpouecy. Mojeni
KOMyHiKaliiiHoro  mpouecy.  Opranizamiss  KOMYHIKalIHHOTO  MPOILIECY.
KoMyHikarliiiHi nepeBaHTax)eHHSI.

Tema 14. KepiBHMUTBO Ta JIi1IePCTBO

[lonsaTTs Ta 3arajbHa XapakTepUCTUKAa KepiBHULTBA. KepiBHUITBO K
o0’ennyBasibHa (QYHKIIA MeHeMKMeHTy. OCHOBHI (akTopu Ta BHU3HAYAIbHI
acnekTd KepiBHUITBA. (OCHOBM KEpIBHUIITBA: BIUIMB, JIJEPCTBO, BIaja.
AnanTtuBHe KepiBHUITBO. Bnama sik enemeHT npumyiienHs. @opmu BIumBy Ta
Biaau. Teopii migepctBa. Tumosoris diaepiB. TIOHATTS cTUIO KEpiBHUITBA Ta
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KOHTHHIYMY CTHJIIB KEpIBHULTBA. XapaKTEepUCTHKa Ta Kiacudikalis CTUIIIB
kepiBHuITBA. DakTOopm Ta TmepeayMoBH (OPMYBaHHS CTHIIIB KCEPiBHHUIITBA.
Kputepii ominku ctuias  MeHemkepa. OcoOJHMBOCTI  HAIllOHAJBHUX CHCTEM
KEepIBHUIITBA.

3arajibHa XapaKTEePUCTHUKA MOJIEII CY4aCHOTO MEHEKepa.

Tema 15. BignoBigajJbHiCTh Ta eTUKA Y MEHEIKMEHTi

CyTHICTb BIIMOBIIaJTLHOCTI Ta €TUKU Y MEHEKMEHTI.

3MICT IOPUIUYHOI BiMOBIAATBHOCTI: TOTPUMAaHHS KOHKPETHUX JEP>KaBHUX
3aKOHOJIAaBUMX aKTiB, 1HCTPYKIii, HOpM Tomo. ColiagbHa BiAMOBIJATBHICTE SK
n00pOBITBFHA PEAKITiS HA COaIbHI MPOOJIEMH CYCIIILCTBA 3 OOKY OpraHizaiii.

IlepeBara Ta HeIOMIKM COIiaIbHOI BiAMOBIAIbHOCTI. CyTHICTh Ta 3HAYEHHS
COIllaJIbHO1 TOBEIIHKU. ETHYHA MOBE/IIHKA SIK CYKYITHICTh BUMHKIB Ta J11 JIOJICH.

[IpyunHU HEETUYHOT MTOBEAIHKH.

3axoau 1m0/10 3a0e3MeYCHHS €THYHOI TOBEIIHKH.

Tema 16. Opranizaniiini 3Minu Ta eeKTUBHICTH MEHEKMEHTY

CyTHicTh Ta OCHOBHI MapaMeTpu  OpraHizaliifHUX  MepETBOPEHbD.
OpraHizaiiiiHi  3MIHM Ta yOpaBIiHHA HUMH. MOJEIIOBaHHS  MPOIECy
opraizamiifHux mneperBopeHb. Omip 3miHam. CuctemMa TMOJOJIaHHS OMOPY
OpraHi3aliiHUX 3MiH.

CyTHICTh pe3yJbTaTUBHOCTI Ta €PEKTUBHOCTI MEHEKMEHTY. EKOHOMIUHA,
oprasizaiiifHa Ta coljiaibHa €(peKTUBHICTh YIIPABIiHHS.

[loka3HUKM €KOHOMIYHOI, OpraHi3aliiHOl Ta COLalbHOI €(EKTUBHOCTI
YIOPABIIHHS, 1X CKJIaJ 1 METOIM BU3HAYECHHSI.

KommexkcHuit miaxia 10 yI0CKOHAJIEHHS YIIPaBJIiHHS OpraHi3allisiMH.

2. ONEPAIIIMHUIN MEHEI’KMEHT

Tema 1. Onepaunilinnii MeHeI:KMEHT $IK Pi3HOBHI (PYHKUiIOHAJBLHOIO
MEeHeKMEeHTY

BupoOHUIITBO K MpoIleC MEPETBOPEHHS PECYpCIB OpraHizallii y BUXIAHY
npoaykitiro. O0’€KTUBHI 3aKOHOMIPHOCTI YIIPaBJIiHHS BUPOOHUIITBOM (TIPOIIECOM).

[Ipupona omnepamiitHoi ¢yHkiii. ['amy3eBi 0COOJHUBOCTI omepariiiHol
GyHKITI.

CyTHICTh 1 MicClLIe OmNepalniiHOr0o MEHEHKMEHTY B CHUCTEMi1 MEHEIKMEHTY
opraHizaiii. B3aeM03B’s30K  omepairlifiHOro  MEHEKMEHTY 3  IHIIUMHU
(GYHKI[IOHATPHUMH ~ BUJAAMH  MEHEDKMEHTy.  [loHsATTA  «omepamii»  Ta
«BUPOOHUITBOY, X B3aEMO3B 30K Ta pO301KHICTh. BUpoOHMUMI Ta omnepaiiiiHuii
MEHEPKMEHT: CITLJIbHI Ta BIAMIHHI XapaKTEPUCTHUKH.

[cTopuyHuil  pO3BUTOK  OMEpAIiHHOTO  MEHEKMEHTY:  IPOMHCIIOBA
PEBOJIIOLISA, PO3BUTOK TEOpii MEHEIKMEHTY, PO3BUTOK HAyKH MEHEIKMEHTY 1
CHCTEM.

Oco0aMBOCTI OMEpaniifHOrO MEHEHKMEHTY: LIl Ta OCHOBHI 3aBJIaHHS.
[Tpunumnu, GyHKIT Ta METOAU OTIEPALIHHOTO MEHEHKMEHTY.
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OmnepauiiHuil MEHeIKep Ta MPOLEC YIPABIIHHS.

Tema 2. Onepaniiina crpareris

Kono crparerivamx muTaHb, IO BUPINIYETbCS B  OIMEpaIliiHOMY
MEHEKMEHTI.

CytHicTh Ta eranmud po3poOKu omepalliiHoi crpaterii. OnepariiiHi
npioputetu. [IpiopuTeTy, sSiKki BUBHAYAIOTHCS MICLEM Ha PUHKY. 3MIIICHHS (3CYB)
KOHKYPEHTHUX MPIOPUTETIB.

dopMyBaHHS CTpaTeTii BUPOOHUIITBA TOBAPY.

Po3pobka ctparerii mporecy. Tumnu mporeciB: choKycoBaHUI Ha MPOIIECi,
choKycOoBaHWN Ha TPOAYKTI Ta TPOIEC, SKUA TOBTOPIOETHCs. [lopiBHAHHS
CTpaTerii mpoLEcCiB.

Oco0MBOCTI CTpaTerii CEpBICHUX MPOLIECIB.

BmuB  KuMTTEBOrO IMKIY Ha oOmepaiiiiHy crpaterito. Bupaxkena
KOMITETEHTHICTh Ta KOHKYPEHTHI MIepeBart.

3acTocyBaHHSA «JAepeBa plllIeHb» Y TPOESKTYBaHH1 ToBapy abo Mpoiiecy.

Tema 3. Onepaniiina cucrema opramizaumii

CyTHICTb ~ CHCTEMHOrO0 MIAXOAY [0 OMNEPALIMHOIO  MEHEIKMEHTY.
Onepariiiina cucrema sk 00’ekT ympaBiiHHA. OCOOJMBOCTI Ta BIACTHUBOCTI
onepariiHoi CUCTEMH.

CknazoBl 4acTUHM OINEpaliiHOl CUCTEMH: MepepoOsIrorYa MiICUCTEMA,
nijgcucreMa 3a0e3MedeHH s Ta MiJICUCTEMA TJIaHyBaHHS 1 KOHTPOJIIO.

KnacudikauiitHi  miaxoad A0 omnepamiiHux cucteM. BumroBxyroui Ta
BUTATYIOY1 omnepauiiiHi cucteMu. OauHU4YHI (MpoekTH1) cuctemu. JpiOHocepiitHi
cuctemu. CucreMu MacoBOro BUpoOHUIITBA. CUCTEMU 3 O€3MEePEPBHUM MTPOLIECOM.

Tema 4. Onepauiiina AisJIbHICTH: pecypcH, NPoLecH Ta pe3yJbTaTH

[ToHsATTS omepamiiHOil JiSTILHOCTI MiANPUEMCTBA.

Cxian OCHOBHHMX PECYpPCiB SIK BXIIHUX (DaKTOPIB OMEpaIiifHOi AiSUTBHOCTI.
[ToHATTS HETOCTAaTHHOIO, HAJUIMIIKOBOTO Ta PECypcy OOMEXKEHOI MOTYKHOCTI.
ToBapu (TOCITYTH) SIK pe3yJIbTaT OMEPAINHOL TISITLHOCTI MIAMPUEMCTBA.

Onmnepartiiini poliecy opraHizaiii — JuHaMIYHA OCHOBA (DYHKITIOHYBaHHSI Ta
PO3BUTKY ormepauiiiHoi cuctemu. I[lpuHuunu opraHizamii Ta CKJIAIHICTh
ornepauiiHuX mpoueci. TUIK oNepaliitHUX MPOLIECIB, IX 03HAKHU.

Opranizailisi onepamiiHoro npouecy y npoctopi i gaci.

[ToHATTS, CTpyKTypa Ta TPUBAIICTh OINEPALIHHOTO LUKIY MHIANPUEMCTBA.
BusHayeHHsT TpuBaIoOCTI omnepamiiiHoro uukiIy mianpueMctsa. OcoOauBOCTI
yHOpaBiIiHHA 32 (pazaMu onepaniiHoro HUKIY MiANPUEMCTBA.

Tema 5. YnpasiaiHHsI IPouecoM NPOEKTYBAHHS ONlePAliiHOI CHCTEeMH
[IpoekTyBaHHsl omepamniiHOl CHUCTEMH: CYTHICThb, Im Ta ertanu. Ckiaf
KpUTEpiiB Ta (haKTOpiB MPOEKTyBaHHS omnepauiiHoi cuctemu. CoOIIOTeXHIYHUN
OiaXig 10 po3podku omepauiid. 3minu onepauiid. CyyacHUil piBEHb PO3BUTKY
orepariiHux CUCTEM: CUCTEMHU aBTOMATHU30BAHOTO NPOEKTyBaHHS,
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aBTOMAaTH30BaHI CUCTEMU yIpaBIiHHS BUPOOHUIITBOM, CUCTEMU
aBTOMATU30BAaHOT'O CKJIQJIyBaHHS Ta 10Jiayl TOBapiB, THYYKlI BUPOOHUYI CHUCTEMH,
IHTErpOBaH1 aBTOMATHU30BaH1 CUCTEMHM YIIPABIIIHHS BUPOOHUIITBOM.

BigmiHHOCTI y mpoOeKTyBaHHI MPOAYKTY Ta mociayru. Peamizamis dyHKii
SKOCTI SIK MOXKJIMBICTh 3aTy4EHHS CIIOXKMBaya JI0 ONepaiiHoro mpolecy.

HeoOxinHicTh pillieHh 3 MPOCTOPOBOI OpraHizaiii AisuibHOCTI. Cxemu
PO3MIIIIEHHS Ta MaclITabu BUPOOHUYMX MOTY>KHOCTEH. Po3mimieHHs oOaHaHHS
JUI TIOTOYHOTO BUpOOHMIITBA. [IpoekTyBaHHs moornepamiiHoi (PpyHKIIIOHATBHOT)
CXEMH pO3MilleHHs 00naaHanHa. [ Hyuki cxemu. MeTo0I0Tis CXeMH pPO3MIIIICHHS
NOTY)XHOCTEeH. Po3MilieHHs mpuMilieHb 1 0OJaJHaHHS CEPBICHUX MiIPO3MALTIB
nignpueMmcTBa. [manipoBka odicy.

[IpoekTyBaHHSI BUPOOHMYOIO 1 OOCIYrOBYHOYOr0 MOTOKIB: METOIH, 3aC00M,
1HCTpYMEHTapii.

[IpoexTyBaHHs pOOIT 1 HOPMYBaHHS TpaIil.

Tema 6. YnpaBiainHsi NOTOYHMM  (PYHKIIOHYBAHHAM  omepamiiHol
CHCTEMHU

CrpareriuHe, TakKTUYHE Ta ONEPATUBHE IJIAHYBAHHS OMEpalliii, arperaTuBHE
TJIaHyBaHHS.

VYrpaBiiHHS MaTepiaJbHO-TEXHIYHUM 3a0e3nedeHHsM. DyHKIIil, 3aBaaHHs
Ta OCHOBHI BUMOTHU JIO ONEPATHUBHOTO YIpPaBIiHHSA BUPOOHULITBOM. 3MICT Ta (a3u
omepaTUBHOTO  ynpaBiiHHA. Opradizamiss  aucrneTdyepusaiii  BUPOOHMIITBA.
PerynroBanHsT He3aBepIIEHOTO BHUPOOHUIITBA. Buaum cucteM OnepaTuBHOTO
YIOPABIIHHS BUPOOHULITBOM.

Kontpons 3a BukoHaHHsSM poOiT. KoHTposnb omepariiiHoro mporecy.
KoHTpoJib SIKOCTI CHPOBUHU, MaTepialiiB, TOBapiB Ta nociayr. KoHTposb 3amacis.

Ponp Ta 3aBmaHHs ymnpaBiiHHS MaTepialibHUMU PECypcaMy Ta 3aracami.
VYrpaBniHChKI pimieHHS B cdepl YIpaBlIiHHA 3amacaMu Ta TOB’SI3aHUMH 3 HUMU
Butpatamu. OCOOJMBOCTI YIpaBJIiHHS 3allacaMH 3aJIEKHOTO Ta HE3AJIEKHOTO
nonuTy. Meroau nucnerdepusaiii 3amaciB. Cucrema ympaBiiHHS «TOYHO Y
TEPMiH».

PoGoue cepenoBumie Ta ymoBH Tiparl, pexum pobotu. Kiacudikarris
pobounx wmicie. [Ipunnunu opranizamii npami. Po3mosgin Ta koomeparlist mparii.
MortuBartiiss po6otu. PoOGoui 3aBmanHs. OCHOBM HOpMyBaHHs mipaili. Metonu
HOpPMYBaHHsSI Tmpaii. XpOHOMETpax (CucTeMa HOpPMaTUBIB uyacy). Meroau
HOpPMYBaHHSI 4acy.

Tema /. YnpaBiiHHS IPOeKTAMU

CyTHICTh TPOEKTHOTO MIAXOAY 10 YIpaBJiHHSA opraHizaiieto. XutreBuit
LUKJI TPOEKTY. MEHEKMEHT MPOEKTY.

[InanyBanuss mpoektiB. Iloonepamiiinuit mnepenik po6it. CTBOpeHHS
poGounx rpadikiB 3a gonmomororo mgiarpam [.I'antra. Po3knam mpoexTis.
KonTpomiar npoektiB. MeToau ciThOBOrO IUTAHYBaHHS: MEpEBard Ta HEIOJIKU.
TexHika ynpaBiaiHHS MPOEKTAMH METOJIOM OIIHKHM Ta po3riany nporpamu (PERT)
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Ta MeTogoM kputuyHoro nuiaxy (CPM), Ilporpamue 3a0e3nedeHHs] ynpaBIliHHS
npoekTamu (nmporpamuuii nmpoaykt MS Project).

Tema 8. MeHemKMeHT SIKOCTI Ta yHnpaBJdiHHA NPOAYKTHBHICTIO
onepaminHol JiIAJILHOCTI

3aranpHuit MeHemkMeHT sikocTi (TQM). IlonsTTs, 3HaueHHa Ta (axTopu
3a0e3MeUeHHsl IKOCT1 TOBapiB Ta Mocayr. [loka3HUKH SKOCTI Ta METO/U 1X OLIIHKHU.
HopwmaTuBu sSIKOCTI TOBapiB Ta MOCIYT.

[InanyBanus sikocti. OpranizaiiiiHe 3a0e3NeyeHHs SKOCTi. [HCTpyMeHTH
KOHTPOJIIO AKOCTi. AHami3 mporpam 3ale3meueHHs skocti Y.E.Jleminra,
N Jdxypana, I1.Kpoc6i, K.Immkasa, Hl.IIunro. Merogu Jlx.Tarymi. Iligxig 3
TOYKH 30py 3arajlbHOT0 MEHEDKMEHTY SKOCTi. PO3BUTOK mporpamu 3a0e3reueHHs
akocTi. ['pynu ynpaBiiiHHS SIKICTIO 1 cicTeMa 00OpOThOM 3a AKICTh TOBapiB.

[IpoyKTUBHICTh OMEpaliiHoi AISUTBHOCTI K OCHOBHA ME€Ta OMEpaliitHOro
MeHeKMEeHTY. KoMIUiekcHui miaXiJl 10 MUTaHb MPOAYKTUBHOCTI. llokazHuku
pe3yiabTaTUBHOCTI  (YHKIIOHYBAaHHA ONEpalifiHux cucreM. MojentoBaHHs
MpolleCy YMPaBIiHHS MPOAYKTUBHICTIO oOlepaniiHoi cuctemMu. DakTtopu, 10
BIUIMBAIOTh HA JMHAMIKY NPOJYKTHBHOCTI opranizamii. Ilnsxu migBuimeHHs
MPOYKTUBHOCTI Tpalli B opraHizaiiii.

Oco6MBOCTI OMEPaIiTHOTO0 MEHEIP)KMEHTY B PI3HUX TalTy35X €KOHOMIKH.

3. CAMOMEHEJKMEHT

Po3nin 1. Ynpaaincbka npausg 1a il HAyKoBa oprasizauis

Tema 1. OcobamBoCTI ynpas/iiHCbKOI mpami

VYrpaBiiHchKa mpans K CKJIaJ0Ba YHPABIIHCHKOI AisUIbHOCTI. OO’ €KTUBHI
OCHOBM BHHHKHEHHA. CyTHICTh, MpeaMeT, 00’€KT Ta 3aco0M oprasizailli mpari
MEHeKepa.

EBomrortis opranizamii mpami. CyTHICTB, IIIJII Ta YMOBHU BIOCKOHAJICHHS
mparli Ha Cy4YacHOMY e€Talli. YTpaBliHCbKa TMpamsd SK CymMa YIPaBIIHCHKUX
CKIafoBUX  (yNpaBIIHCHKUWA  TIpAaIliBHUK —  YIPaBIiHChKA  CHTYyalliss —
YIPaBITIHCHKUAM MTPOTIEC).

Bunu ta xnacudikaiiis ynpaBiiHCHKOT MIsUTBHOCTI 3a: 3MICTOM, XapaKTEPOM
HILIaTUBH, TEPIOAOM, MPEAMETOM JISUIBHOCTI, NEPIOJUYHICTIO TOBTOPEHHS,
(IKCOBAHICTIO y Yaci, BAXKJIUBICTIO 1 TEPMIHOBICTIO.

3aBgaHHs MEHEKepa B YHPABIIHHI AISUIBHICTIO MIANPUEMCTBA, (OPMHU
KEepIBHUIITBA (MpsAMa 1 HEmpsMa, MOBHA 1 4acTkoBa). KepiBHUUTBO CHIJIBHOIO
nisubHICTIO. [IpoekTyBaHHs i€epapxii oOcsTy.

EBpuctruna, aamiHicTpaTHBHA Ta oOmepaTopchbka (QYyHKIT MEHeIKepa,
CHIBBIIHOIIEHHSI MK HUMH. 3MICT poOOTH MeHemxepa Ta ii knacudikaris. Pomi
kepiBHUKaA 3a Minnoeprom. Knacudikanis Baxkkocti nparii. ®i3uuni Ta HEPBOBO-
NCUX1YH1 HaBaHTakeHHA. [Icuxodi31070T14H1 JOCTIIKEHHS.

[lousaTTs TpynoBoro rmpouecy. 3aKOHH pO3BUTKY OpraHizalii mpari.
KpuTepii ontumizanii TpynoBux mpoiieciB. Tumu TpynoBUX HpOLECIB 1 (PaKkToOpH,
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SKi BU3HAYaIOTh 3MICT TPyAoBOro mporecy. CyTHICTh HAyKOBOTO MIAXOAY O
M13HAHHS TPYAOBHUX MPOIIECIB.

Tema 2. CyTHiCTh, NPUHIMIH TA HAPAMKH HAYKOBOI Oprasizamii npami

CyTHicTb, 3HAUCHHS Ta 3aBAaHHS HAyKOBOI1 OpraHizallii rmpaii Ha Cy4acCHOMY
eTari.

OCHOBHI TPUHIIMIIM HAYKOBOI OpraHizallii Impaili: MacoBiCTh, IUIAHOBICTb,
KOMITJIEKCHICTh, 3arajlbHE OXOIUJICHHS, HAYKOBICTh, HOPMATUBHICTh, €()EKTUBHICTD,
KOHKPETHICTb, 3a111KaBJICHICTb.

Hanpsimku HaykoBO1 oprasizaiiii mpaiii: paioHaJIbHUNA PO3MOIiT 000B’SI3KIB,
oprasizaiiifHe 3aKpiruIeHHs TIporieciB moauty (GyHKIIOHATRHUN, TEXHOJIOTIYHUH,
KBaM(piKaliiiHUI MO Mpali) Ta Koolepamii, po3CTaHOBKa KaJpiB MO JaHKax
CUCTEMHU YIpPaBIIHHSA, HOPMYBaHHS VYIOPABIIHCBKOI TMpami Ta ONTHUMAaJbHE
BUKOPUCTAaHHA poO0OYOro dacy, pailioHajibHa oOpraHizaifiss poOo4oro Micus 1
CTBOPEHHsSI ONTHUMAJIbHUX yMOB Tpaili Ta BIANOYMHKY, BHUKOPUCTAHHS
palioHaTbHUX METO/IB 1 3aCO0IB BUKOHAHHS YNPaBIIHCHKUX POOIT, 3a0e3MeueHHs
HEOoOX1HOT KBami(ikaiii MpaliBHUKIB, pPETrJaMEHTYBaHHS MisUIbHOCTI — Ta
CTOCYHKIB, MaTepiaJibHEe i MOpaJIbHE CTUMYJIFOBAHHS YIIPaBIIHCHKOI Mparil.

Po3pobxka Ta BpoBa»KEHHS IJIaH1B 13 HAYKOBOI OpraHi3allii mparfi.

Tema 3. Po3nogisi Ta koomepamisi ynpasiiHcbkoi mpauni. Po3mopsitua
TISIBHICTH

OcCHOBHI BHUIM pO3MOALTY Ta Koolepauli mpaml Ha MiANIPUEMCTBI.
TexHonoriyHui, (QyHKIIOHATBHUNA Ta mpodeciiiHo-KBaTipIKAIIHHUNA PO3MOALT
npaii. Koonepariist mpairi Ta ii BUJU: €KOHOMIYHI, TICUXOJIOTIYHI Ta COIIOJIOTTYHI
ME3K1 pO3MOJILTY mparii.

[Tpuniunu npodeciitno-kBamidikaiiHoro po3noaury npaii. [IlpoekryBanHs
PO3MOLTY Ta KOOTepallii mparii Ta BCTAHOBJICHHS MPOTOPIIIAHOCTI BU/IIB MpPaIll.

OcCHOBHI HamNpPSMK{ YIAOCKOHAJICHHS JII0Y0i CHUCTEMHU pO3MOAUTY Ta
Koomepaiii mnpari. ParioHanbHMI po3noauT  (QYHKIIA MK KEpPIBHUKOM Ta
mpariBHUKaMU  amapary ympaBiiHHA. [lpuHnmmm Ta eTanmu  po3NoaiLy
ynpaBimiHChKUX (QyHKUIH. JloTpumanns cyOopauHamii. IlpoexTyBaHHS cKiangy
CTPYKTYPHUX OJMHHUIIb.

Busznauenns (yHKIIIi 3aCTYIHUKIB Ta PiBHA LIEHTpati3alii ynpaBiiHHS.

Posnoain 3aBaanb: 3B’S30K 13 KBaidikaiieo BUKOHaBI. KoMyHiKaIiiHO-
1H(pOpMaIliiiHI acleKTH po3nopAnyoi AisuibHOCTI. TexHika 1 (gopmMu mnepenadi
pO3MOPSIIKEHb — aBTOKpPaTHMYHI Ta JEMOKpaTH4YHI, MUCBMOBI Ta YCHI.
OO6’exTuBi3allis Jopy4YeHb. PIBHOMIpHICTh, KOHKPETHICTh 3aBJaHb, CBOOOJA ii.
[HCTpyKTYBaHHS MiANeriux. YpaxyBaHHs cy0 €KTUBHUX (PaKTOPIB y po3nopsAIdii
TISUTBHOCTI.

Tema 4. IlnanyBanHst 0c00MCTOI POOOTH MeHeIKepa

Yac sK pecypc: 3HAY€HHS, OCOOJIMBOCTI, CTPYKTypa Ta HOPMAaTHBH.
OcobuctocTi 4acy SIK pecypcy: HE3BOPOTHICTh, 00’ €KTHBHICTh, OOMEXEHICTb.
3aranbHi paioHaIbHI METOM Ta 3aCO0M BUKOHAHHS yNPaBIIHCHKOT pOOOTH.
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[{inpoBe muanyBaHHS poOOTH MeHemKepa. JleKoMIOo3uLis iIel yIpaBlIiHHS
MIPUEMCTBOM 32 PIBHAMHU MEHEIKEPIB.

Meronu mnnaHyBaHHS ~ OCOOMCTOI  mpalll  MEHEIKepa: JTUPEKTUBHE,
1HIMBIIyallbHE Ta KOMOIHOBaHe IiaHyBaHHsA. OcoOucTi i mMeHemxkepa. Iporec
MMOCTAHOBKM OCOOMCTHX IIlJIeW MEHe/Kepa: BHU3HAUCHHS ILIUICH, aHami3
MOJIMBOCTEH JTOCSTHEHHS TMOCTAaBJICHUX IV, YTOYHEHHSI 1 KOHKpETHE
dbopMyIIIOBaHHS IT1JIEH.

[lepcniexTuBHiI (piyHI Ta MICAYHI) MJIAHU — IUTAHYBaHHS peE3yJbTaTiB;
orepaTHBHI (THKHEBI Ta IMIOACHHI) TUIaHU — IJIaHYBaHHA Yacy siK pecypcy. BuOip
IPIOPUTETHOCTI CHpaB, NMPUHIMMIK mpiopuTeTHOCTI. CTaii mpoiecy MiIaHyBaHHS:
CKJIaJIaHHs MIEPeNTiKy CIpaB, BU3HAUCHHS Mepen0auyBaHol TPUBAJIOCTI, pO3paxyHOK
pPE3EPBHOTO 4acy, BHU3HAUEHHSA MPIOPUTETHOCTI, KOHTPOJIb 1 KOOpAUHALS.
BpaxyBanHsi 1HAuBiIyadbHUX OCOOJMBOCTEM Mpale3JaTHOCTI NpPH CKJIaJaHHI
riaHiB-rpadikiB. OpraHizaiiiiHi IPUHIMIHA PO3MOPSIAKY JTHS.

3acobu miaHyBaHHS 0COOMCTOI POOOTH MEHEKepa: KajleHAap, IIO0JACHHUK,
«OpraHizaTtopy», «TaiM-MEHEIKEep», €JIEKTPOHHA 3alliCHA KHIKKA, KOMII IOTEpHI
CUCTEMU Oprasizaiii mpar.

JleneryBaHHs 3aBllaHb, [ISUIBHOCTI, KOMIIETEHINT Ta (YHKI[IOHATBHOI
BIJINMOBIJIAJILHOCTI SIK hopMa PO3IMOALTY YIPaBIiHCHKOI mparil. EneMenTu mpoiecy
JieJIeTYBaHHs. 3aBJaHHA, SIKI HE JENeryroThes. JleneryBaHHS BiANOBINAIbHOCTI:
XapaKTepUCTUKA BIAMOBIAAIIBHOCTI, Jlana3oHy JeJIETYBaHHS, ONUC TOCaJH,
00O0B’SI3KM CIIBPOOITHUKA 1 KEPIBHUKA B YMOBaX JEJEryBaHHS BiANOBIIAIBHOCTI.
3B’SI30K JIeJIeryBaHHs 3 HaBUaHHIM mijuiernux. [lepemkoan y aeneryBanHi (3 00Ky
KEpIBHUKIB Ta 3 OOKY BUKOHABIIIB) Ta LUISAXM iX noaonanHs. [IpaBo mijgyeriaoro Ha
TOMHJIKY.

Tema 5. HopmyBaHHs ynpaBJ/iiHCbKOI npaui, 00jik Ta aHaxi3 po6o4yoro
yacy

Bumu Hopm 1 HopmaruBu. Krnacudikaiiis HOpMaTHBIB Tpaili: 3a BHIAMH
HOPMATHBIB, 32 METOJaMH PO3POOKH, 3a CTYNEHEM 3HA4yIIOCTI, 3a MaciTabom
3aCTOCYBaHHS.

OO6uik Ta aHani3 pobouoro yacy. @otorpadis Ta camodororpadis podbodoro
nHs. BuMiptoBaHHS BUTpaT 4Yacy Ha NPOAYKTHUBHY [IsUTbHICTh, BTpaT Ha
NEePEeIIKO/IM 1 IepepBH B poOoTi. ETanu aHanizy BUKOpUCTaHHS poOOYOTro Yacy.

Metoau HOpMYBaHHS TIpalli: MIKpOEJIEMEHTHE, aHaJITUYHEe, CTaTUCTUYHE,
exkcriepTHe HopMmyBaHHsS. [lopsiok po3paxyHKy HOPMAaTHBIB TPYAOMICTKOCTI
YIOPABIIHHS.

Tema 6. Opranizanist po6o4ux micub. YMoBH npami

CytHicTh opranizariiii pododoro micis MeHemkepa. Kinacudikartis podoumnx
MICIb 3a: PIBHSAMH MEHEIKEpiB, pIBHEM MexaHi3alii, poOouor0 Mo3010, MICHEM
PO3MIIIIEHHS, CTaOUTBHICTIO PO3MIMIEHHS, CTyNEHEeM  clieniaizaiii, yMOBaMH
mpari.

Bumorn no opranizamii pobouux wicib: 1HGOpMAaIiHI, EKOHOMIYHI,
eproHOMIYHI, TITi€HIYHI, €CTEeTHYHI, TEXHIYHI, OpraHi3auiiHi. AHTPOIIOMETPUYHI
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MOKAa3HUKHU, SKI BPAaXOBYIOTHCS MPH Oprasizaiii poOouux Micib. Y TOCKOHAJIECHHS
o0JiaTHaHHS 1 TEXHOJIOTTYHE OCHAIIIEHHsT poOouux Miclib. BuMoru 1o o6iaHaHHS.
[Ipunan curnHamizaiii, MyJabTH yIpaBiiHHA. J[ormoMibkKHE 00JIaJiHaHHS, BUMOTH JI0
JIOIIOMDKHOTO O00J1aHAHHS.

CxemaTuyHe IUIaHyBaHHS poOodoro wicisg. PoGoui 30HM. ParionanbHe
pO3MillleHH TpaiiBHUKIB. CHUCTEMHU IUIaHYBaHHA NPUMIIIEHb: KaOiHETHa,
3arajibHa, cotoBa. l[IpaBuna posnoainy npumiinieHb. Hopmu miomni pobouyoro
micil. Opranizaniifne ocHaIeHHs. Y Hi(iKallisi OCHAIICHHS.

3MICT TOHATTA «yMOBH mpari». DakTopu BHUPOOHHUYOTO CEpPEAOBHIIA:
nicuxodi310J10Ti4HI, CAaHITAPHO-TITi€HIYHI, ECTETUYHI Ta COIIATLHO-TICUXOJIOT19YHI.

BuxopuctanHs TeXHIYHUX 3acOo0iB yNpaBIiHHSA Ta IiX Kiacudikaiis 3a
o3Hakoto. IIpu3HaueHHs 3aco0iB oOpraHi3aliifHOI Ta OOYMCIIIOBAIBLHOI TEXHIKU:
CKJIaJaHHS JIOKYMEHTIB, PO3MHOKEHHSI 1 KOIIOBaHHS JIOKYMEHTIB, 0OpoOKa
JIOKYMCHTIB.

[IpaBuna cTBOpeHHS pallioOHAIBHUX YMOB Tpalli. JlOUUIbHICTh Ta METOJUKA
pO3po0IICHHS TTacropTa poOovoro micisd. 3a0e3nedeHHs CIPUATIMBUX CaHITapHO-
Tiri€HIYHUX YMOB Ipalll MeHepkepa. EcteTuka mparii.

Po3ain 2. OcHOBHI BUIH po00TH MeHeIKepa

Tema 7. JlIokyMeHTYBaHHSI B YIIPaBJIiHHI

Ponb Ta micue mokyMeHTanbHOI 1HQOpMalii B ynpasiiHHI. JIOKYMEHTH, iX
¢bynkuii Ta pizHOBUIM. J[OKYMEHT sIK 3aci0 3akpiiuieHHd 1H(opMalli, eIeMeHT
BHYTpIIIHBOI ~ OpraHizamii mpami MeHepkepa. KowmyHikathBHa — (DyHKIIS
JIOKYMEHTIB.

Buaun 1oKyMeHTIB 3a MOXO/KEHHSIM, HalpsiMamMu MisUTbHOCTI OpraHi3aiiii,
HallMEHYBaHHSIM, CKJIaAHICTIO, (opMoro Ta 3acobamu (ikcallii, TEpMIHOM
30epiraHHs.

Cucremun  nokymenrtauii. Ilpomecu  JOKyMeHTyBaHHsS:  MiJTOTOBKA,
y3TOKEHHSI, O)OPMIICHHS, BUTOTOBJIEHHS JJOKYMEHTIB.

[Tousittst hopmymsipy. OCHOBHI PEKBI3UTH JOKYMEHTIB, iX PO3MIIICHHS.
brnanku 1oKyMeHTIB, BapiaHTH iX oopMIICHHS.

OCHOBHI BUMOTH J0 JOKYMEHTIB: JIOCTOBIPHICTb, BIANOBIIHICTD YMHHOMY
3aKOHOJIAaBCTBY, JOTPUMaHHS (GopMyIsipy, Oe3moranHicTh oopmieHHs. Bumoru
10 opopmiienHs. Dikcarlisi peKBI3UTIB aJipecara.

BiamiTku npo noropkeHHs (y3roJKEHHs) BHYTpIIIHE a00 30BHILIHE (BI3H,
rpudu, MoroJKeHHs). 3acCBIUEHH JOKYMEHTIB — MIANUCYBaHHS, MPOCTABICHHS
neyaTky, 3arBepkeHHA. OQopMieHHS TMOTrOJKEHHS JOKYMEHTIB — iX
HAJXO/DKEHHS, KOHTPOJb, BUKOHAHHS, NEpEHECeHHs iHdopmalli, KOIMIIOBaHHS.
Pe3omromist sik ¢opma odoOpMIIEHHS YHpPaBIIHCHKOTO pIlIeHHS. YHi(ikamis sk
METOJI YJOCKOHAaJeHHS IOKyMeHTIB. IlpaBuna ckiagaHHS TEKCTY JOKYMEHTIB.
EneMeHnTu Ta CcTpyKTypa JOKYMEHTIB.

ETuxer cimyx60Boro nucra.

Tema 8. Cxiaganus Ta 0popMIIeHHS JOKYMEHTIB
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Knacudikauis Ta odpopMIeHHS OpraHi3aliiiHO-pO3MOPS U0l JOKYMEHTALll].
OcoOnmuBocTi  OQOpMIIEHHS  CTaTyTiB, YCTAaHOBYMX YrojJ Ta  TIOJOXKEHb
nignpueMctB. OQOpMIIEHHS TOCATOBUX 1HCTPYKLIM, MpaBuUil BHYTPIIIHHOTO
TPYJOBOTO PpO3NOPSAKY. JoOKyMeHTYBaHHSI AISUIBHOCTI KOJIET1aJIbHUX OpraHiB.
[loctaHoBM Ta pilieHHs KoJjerianbHUX opraHiB. CkilafaHHs MOPOTOKOJIB:
JOKJIaJHUX Ta cKkopouyeHuX. OQopMIeHHS HaKasziB, PO3MOPSAIKEHBb, CIYKOOBHUX
JIUCTIB, CIIYKOOBUX 3aMMCOK (TOSICHIOBAJIBHUX, JOMOBIAHUX). Buaum akTis.
CtpykTypa Ta mopsa0K 0hOpMIICHHS.

OdopmrneHHss TOKyMeHTallli 3 0COOOBOTO CKIaay: TPYIOBI KOHTPAKTH,
HaKa3u 1Mo 0COOOBOMY CKJIaay, TPYIOBI KHIDKKH, OCOOOBI CITpaBU CIIBPOOITHHUKIB.
CtpykTypa mTaTHOI YHMCEIBHOCTI Ta IITaTHOTO po3kiany. JlOKyMeHTyBaHHS
MpoIecy MpuiloMy Ha poOOTYy, 3BUIBHEHHS 3 poOOTH ab0 MepeBEeACHHS Ha IHIIY
nocany (AUIAHKY). JIOKyMEHTH 3 KOHTPAaKTHOI CHCTEMH HailMaHHS Ipal[iBHUKIB.
CxiailanHg 0COOMCTHX JTIOKYMEHTIB: 3asiBH, pe3ioMme, aBToOiorpadii, po3muckw,
JOPYYEHHSI, PEKOMEHIallIfHOTO JIUCTA.

OdopmiieHHsT TOKyMEHTaIli 3 roCHoJapchkoi aisutbHOCTI. CKIagaHHS Ta
oQOpMJICHHSI JTIOTOBOPIB IOCTaBKH, MiApsAy, MpPO MaWHOBY BIAMOBIJATBHICTS.
JIoKyMEeHTYBaHHSI TOCIOJAPCHKO-TPETEH3IMHOT AISUTBHOCTI; KOMEPIIHI aKTH,
MpETEeH31HHI JINCTU, MPOTOKOIU PO301KHOCTEN /10 JoroBopiB. O011KOBO-(h1HAHCOBI
JIOKYMEHTH: OPOPMIICHHS TIPOLIETYP BIAKPUTTS PaXyHKIB y OaHKY.

JIOKyMEHTYBaHHSI 30BHIIIHBOEKOHOMIYHOI ~ JiSUIBHOCTI:  JOKYMEHTH 3
oprasizaiiii 30BHIITHBOEKOHOMIYHUX 3B’A3KIB, JIOKYMEHTHU 31 CTBOPEHHS CHIJIbHUX
MIIPUEMCTB.

Tema 9. Opranizanisn ~ agitoBoacTBa.  OnpamwBaHHA  TeKCTOBHX
MarepiaJjiB

3araJlbHa =~ XapaKTEPUCTHKA  TPOILECIB  JIJOBOJACTBA:  HAJIXOJKCHHS,
peectpaiisi, 30epirannsa. [lpuitmanus gokymeHTiB. [lomepenHiit  po3risin
TOKyMeHTIB. Peectpariiss nokymeHTiB. DopMu Juisi  peecTpaliii JOKYMEHTIB
(BX1IHMX, BUXIJHUX, BHYTPIIIHIX) 1 TOPSAIOK iX 3allOBHEHHS. ABTOMAaTH30BaHa
peecTpaitist: 6aHK peectparlii ganux. XKypHaibHa Gopma peectparrii.

Bunu notokiB mokymeHTiB. Po6oTa 3 mokymeHTamu .

Homenknartypa cripaB Ta i1 BUau: iHIMBIIyaibHa, PEKOMEH/IOBaHA i TUIIOBA.
dopMyBaHHA i 0OPMIIEHHS CIIPaB.

ABTOMaTH3aIlisl TPOLECIB JAUIOBOJACTBA Ha mignpuemctBi. CTpykTypa
ciyx0u ninoBoactsa. Hanpsimku Bukopuctanns [IEOM y mporieci oprasizarii
poOOTH 3 TEKCTOBUMHU JOKYMEHTaMH Ta JOKYMEHTAIlIMHOMY 3a0e3NeueHH1
ynpapiiHHsA. OOMiH eIeKTPOHHUMHU JOKYMEHTaMu (EJeKTPOHHA MOIITA).

Metoagu 1 3acoOu paifioHadbHOT OOpPOOKM TEKCTOBHUX MaTepialiB:
GbinTbTpyBaHHS, IIBUAKOYMTAHHS, ONPAIIOBAHHS TEKCTIB. BmockoHaieHHs
METO/IMKHU YATaHHS. BUKOpUCTaHHS BBIIHHUX, TOCHIIOIOYNX, OTIOPHUX CHTHAJIIB.

Tema 10. Opranizauisi Ta npoBeeHHs: Hapaj i 300piB
JIinoBi Hapaau SIK THMYacoBa TIpyla, KOJEKTUB, KOMaHAa. TexHoJoris
MiTOTOBKY Ta MPOBEACHHS Hapas 1 300piB. MeTomKa parioHaIbHOTO TPOBEICHHS

16



HapaJ: MJIaHyBaHHS, BUPOOJIEHHS MOPSJIKY JEHHOTO Ta PErjaMeHTy, BUSHAUYCHHS
KOJIa YYaCHHUKIB Ta MICLS NMPOBEJCHHS, O3HAHOMIICHHS y4acHUKIB. OcoOIUBOCTI
JTOBUX Hapal — JOTPUMaHHS perjiaMeHTy, KepyBaHHS TUCKYCI€r0, MiArOTOBKA i
KOMIICTCHTHICTh TOJIOBU HApaaW, TOJOCYBaHHS, NPUUHATTA Ta oOQOpMICHHS
pIIICHb.

Knacudikamis aimoBUX Hapaa: MUISIMH, TEPIOJAMYHICTIO, CTyNEHEM
MIPOTHO30BAHOCTi, CKJIAQJIOM YYacHUKIB, KOJOM IHTaHb, KUIBKICTIO TIHTaHb,
KUTBKICTIO YYaCHHKIB, CKJIQJOM CEKpeTapiaTy, Npe3uii, METOJOM MpPOBEACHHS,
¢ikcaii pilieHb, TPUHHATAX HA HApa/Il.

Benennst napaa. CrmocoOu BIDIMBY Ha TOBEAIHKY YYAaCHHUKIB Hapaiw.
Oco6nmBocTi onepatuBHUX Hapal. Herpamuiiiini ¢popmu Hapaa: MO3KOBa aTaka,
aBTOpUTapHa Hapaja, MOCIII0BHE Y3TOJKEHHS PIIICHHS.

Pe3ynbTaTUBHICTB Ta KOIITOPHUC HApaL 1 300piB.

Tema 11. /liioBi KOHTaAKTH, NIEPEroBOpPH, TeJie(POHHI PO3MOBH

[linroToBKa Ta TPOBEACHHS JUIOBUX 3yCTpiued Ta MEperoBOpIB.
Knacudikaris meperoBopiB 3a IMUISIMH iX YydacHUKIB. DyHKIT HEeperoBopis:
iH(dopmarliiiHa, KOMyHIKaTHBHA, KOOPJWHYIOYa, KOHTPOJIIO, BiJIBOJIKAHHS YBard,
MpoTIaranju, 3aTPUMKHU.

Junamika mneperoBopiB. IIporec mnpoBeAeHHS NEPEeroBOpPIB: MiJTOTOBKA,
Oe3mocepeHe TPOBEICHHS, aHalll3 (0OTOBOPEHHS) pe3yabTaTiB. ['0JI0OBHI acneKkTH
MPOBEJICHHSI TEPEroBOPIB: 3MICTOBHUM, OpraHiz3alllifHUN Ta TakTUYHUN. Da3u
MIPOBEJICHHS MEPErOBOPIB: YTOUHEHHS MO3MI YYaCHUKIB MEPEroBOPIB, MOUIYK
albTepHATUB. TUIHN CHIJIBHUX PILIEHb YYaCHUKIB MIEPErOBOPIB.

[lcuxoJioriuHl MEXaHi3MHU 1 TEXHOJIOTISI IEPErOBOPHOIO MpoIecy. TaKTH4YHI
npuilomr Ha mneperoBopax. lIcMXoJjoriyHi yMOBHM YCIHIXy Ha I€peroBopax.
3HadeHHs] MIMIKH Ta >KECTUKYJISIIT B mpoiieci criakyBaHHs. Kiacudikariis Tumis
CIIBPO3MOBHHKIB.

VYrpaBiaiHHS MOTOKOM BiJIBiAyBadiB, TEXHIKAa iX MpPUIOMY, OCOOIMBOCTI
npuiioMmy 3 ocoOucTuX mutanb. OCOOJIMBOCTI TPyNm BIJABIIyBadiB.. 3asBJCHI Ta
He3asBIIeH1 BiBiAyBaul. CTparerist yrnpaBiiHHsS IOTOKOM BiJIB1TyBayiB.

OcobmuBocTi BefeHHs TeneoHHol po3MoBU. TexHika Tene(OHHUX PO3MOB.
Pamionamizamiss TenedOHHMX KOHTAaKTiB: "macuBHI" BXigHI Ta "aKTWUBHI" BUXIiTHI
JI3BIHKU. DUIBTpYBaHHA BXIJHUX Tede(OHHUX M3BIHKIB. BU3HAUCHHS TaKTHKU
edekTuBHOTO TeseoHHOro A3BiHKA. [IpaBuna BeaeHHs TesneOHHOT pO3MOBH.

OcHoBM B3aeMoOAil KepiBHUKA 1 cekpeTaps-pedepeHTa. XapaKTepucTUKa
JIJIOBUX Ta OCOOMCTICHUX sIKOCTel cexpeTrapsi. O00B’A3KH 0COOMCTOrO CeKpeTapsl
Ta iX 3aJeXHICTh BiJI KOHKPETHOI MOCaaAu KepiBHUKa. Peanizaiiga miany po6otu
MeHepkepa. ColianbHO-TICUXO0JI0TYHa KOMIIETEHTHICTh ceKpeTapsi-pedepeHnra.

4. YITPABJITHHA NEPCOHAJIOM

Tema 1. YnpaBiiiHHSI IEPCOHATOM B CHCTEMi MEHE)KMEHTY OpraHi3aii

Ponb Ta 3HaueHHsS ympaBliHHS MEPCOHANIOM SIK Haykd. JtogumHa gk 00 €KT

ynpaBiiHHS nepcoHanoM. LliHHICHI OpieHTalli mepcoHaly Ta X KiachQikaris.
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OpieHTaniss MmepcoHalTy Ha KOPHOpaTHBHY KyabTypy. OcoOIMBOCTI Ta pOJb
NIEPCOHATY B JOCSTHEHHI KOHKYPEHTOCTIPOMOXHOCTI CydaCHUX OpraHi3allii.

VYrpaBiaiHHS MEepcOHATIOM fK crenudiuHa (QYyHKIS MEHEIKMEHTY. 3MICT
MOHATh «TPYIIOBI PECYPCH», «IEPCOHAM», «Kaapw». CHCTeMHMH MIXig [0
VOpaBIIHHSA ~ TMEpPCOHAIOM  opraHizaiii. OCHOBHI elleMEeHTH (IMiICUCTEMH)
YIPaBIIHHS NEPCOHATIOM. 3arajibHa MOJIEIIb YIPABIIHHS IEPCOHATIOM.

AHaJli3 CydacHUX KOHIEMIIM 1 Teopid yHpaBiiHHS TEPCOHAJIOM.
CriBBIIHOIIEHHS Ta 3MICT KOHLEMIIA «YHpPaBIiHHSA KaJapaMuy», «yIpaBIiHHS
MEPCOHAIOMY, «MEHEIKMEHT EPCOHAITY», «YIPABIIHHS JIIOJICBKUMU PECYpPCaMm».
ETanu icToprdHOTO PO3BUTKY yMpaBIIiHHS TIepcoHaIoM. OCcOOIMBOCTI YIIPaBIiHHS
MIEPCOHAJIOM Y 3aKOPJAOHHUX KOMITAHISIX: MOXJIMBOCTI BUKOPUCTAHHS JOCBITY.

Tema 2. YnpaBliHHA IePCOHAJIOM SIK COLaJIbHA cCHCTEMA

[lepconan sik cy0’€KT 1 O0’€KT YINpaBiHHA. XapaKTEPUCTHKA TEPCOHATY
opranizaiii. «IHAuBII», «OcobucTticThy. KnacudikamiiiHi 03HAKM MEPCOHANY 3a
kareropisiMu. PoOITHHKY Ta cI1y>k00BIIl.

PizHOBHAM coOLiaJIBHUX TPyN: 3a BHAAMH JISUIBHOCTI, 3a TPHUBATICTIO
ICHYBaHHS.

CrtpykTypa nepcoHally: TaTHa, opraHizailiiina, coliajibHa, pPOJbOBa.

ComianbHa CTpyKTypa MEpCOHANy: 3a BIKOM, CTaTTIO, CTaXeM po0oTH,
piBHEM OCBITH. YHUCENBHICTh MEPCOHATY: HOPMATHUBHUM, IITATHUMA, (aKTUYHUN
cKkJaj npauiBHUKIB. KaTeropii mpamiBHUKIB y CKJIaJll CIMCKOBOI YUCEIBHOCTI.

Bumoru no mnpodeciiiHo-kBam@ikamiitHoro piBHA MpaiiBHUKIB. [loHATTS
nocajau, nmpodecii, kpaniikarii.

KomnerentHicts  mpamiBHuka. Bumu — kommnertenui.  I[Ipodeciitna
KOMITETEHTHICTb 1 MpoQeciiiHa NPUAATHICTb.

Tema 3. @opmMyBaHHS KOJEKTUBY OpraHizaitii

Konektus six comianbha rpyna. [lpunmmnu gopmyBanHs kojekTuBy. Etamnu
pPO3BUTKY  KOJIEKTUBY. (O3HaKM  KOJEKTUBY:  €IHICTb METH, YMOBHA
BIJIOKpEMJICHICTh, OpraHizaiiifHa Ta TepuTopiadbHa €AHICTh. JloamHA SIK
0COOHCTICTH 3 MOTpeOaMu, MOTUBAMHU, IIHHOCTSIMH, BITHOCHHAMH.

dopMmanpsHi 1 HedopMmanbHI Tpynu. BpaxyBaHHS COLIaNBHOT CTPYKTypHU
nepcoHany npu (opMyBaHHI KOJEKTUBY. Poib MeHemxepa 3 mepcoHany y
dbopmyBaHH1 KojekTUBYy. Cnenudika >KIHOUMX KOJEKTUBIB. JIiepChKi SKOCTI
KEpIBHUKA B YIIPABIIHHI IEPCOHATIOM.

KoprnopatuBHa KynbTypa B cCUCTEeMI1 yIpaBJiiHHs nepcoHanioM. opmyBaHHs
KOPHOPATUBHOI KYJIbTYpH: LIHHOCTI 1 TpAIULIi KOJIEKTHUBY.

Tema 4. 3ryproBaHIiCTh Ta cCOLiaTbLHUH PO3BUTOK KOJIEKTHBY

Cytb Ta cTanmii 3rypTOBaHOCTI KOJEKTHBY. (OCOOIMBOCTI YIpaBIiHHSI
NEPCOHAJIOM Ha eTamax pPO3BUTKY KOJEKTHBY. KOJNEKTHBH 3TypTOBaHi,
po3usieHOBaHI Ta po3’eaHaHi. PakTopu, 110 BIUIMBAIOTH Ha 3TYPTOBAHICTH
KOJIEKTHBY. PoJlb KOMyHIKaIll{l B yIIpaBIiHHI IEPCOHATIOM.
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CorianbHO-TICUXOJIOTIYHI OCOOJIMBOCTI KOJIGKTUBY SIK 00’€KTa yNpaBIiHHS.
[IcuxonoriuHa CyMICHICTh TIpalliBHUKIB B  oOprasizanisx. Bumorum 1o
MICUXOJIOTIYHUX SIKOCTEH TpAIIBHUKIB Ta KEPIBHUKIB CYYaCHHMX OpraHizalliu.
[TcuxomoriuHi pucH 0COOMCTOCTI KepiBHHUKA, BAMOTH J0 HHOTO SIK JI0 JIiepa.

Cnemnudika mporiecy yIpaBlIiHHS  IMEPCOHAIIOM B OaraToHAI[lOHAJIBHUX
opraHizarisx.

CyTHICTh Ta 3HAYEHHS COLIAJLHOTO PO3BHUTKY KOJEKTHUBY. 3MICT, €Tamu
pPO3pPOOKH MPOEKTY, 3aTBEPUKCHHS Ta pealtizallis IJIaHy COIIaJlbHOTO PO3BUTKY.
JlokymeHTanpHe BimoOpaxeHHs. Meroau 30upaHHS corianbHOI 1H(OpMAaILi.
XapaKkTeprucThKa OCHOBHUX PO3AUTIIB: yIOCKOHAJCHHS YMOB TIpaili, 3a0e3MeueHHs
BHUCOKOTO JKUTTEBOTO pIBHA Ta MIJABUIICHHA KYyJIbTypHO-TIOOYTOBUX YyMOB
IpAaliBHUKIB, PO3BUTOK caMoymnpaBiiHHA Tomo. DyHKIII Ta MOBHOBAaXXEHHS
TPYIOBUX KOJICKTHUBIB.

Tema 5. KagpoBa noJjiituka opranizamiii

[ToHsATTS Ta 3HAYEHHsS Cy4acHOi KaJpOBOI MOJITUKMU opraHizaiiil. OCHOBHI
CTPYKTYpPHI CKJIaJOBl KaApoBOoi NOMTHKU. Pakropu, 110 BIUIMBAIOTh Ha
dbopMyBaHHS KaJpOBOi MOJITHKH.

Crpareriss ynpaiiHHS NepcoHanoM. B3aeMo3B’s30K cTpaTerii po3BUTKY
oprasizaiiii, cTpaTerii ympaBJiHHS TEPCOHAJIOM Ta KaJpOBOi MOJITHKUA. 3MICT
KaJIpOBOI MOJITUKU HA PI3HUX €Tarnax *KUTTEBOTO LUKITY OpraHi3alli.

Po3pobka Ta peanizauis KagpoBOi MOJITUKH Y KOHUENTYyaJIbHUX KaJPOBUX
nokyMeHTtax. [IpaBoBa 0a3a mJig 3/1MCHEHHSI Cy4acHOI KaJpOBOi MOJITUKU (3MICT
Ta npoTtupiuysi). Ponab gepkaBu y 3M1MCHEHH] KaJpoBOi MOMITUKU. BmimB cTuio
KEpIBHUIITBA Ha KaJApoBy MOMITHKY. OOroBOpEHHS BIAMIHHOCTEW MPUHLMIIIB
KaJIpOBOT MOJITHKU B YMOBaX PUHKOBOI CHCTEMH TOCIIOIAPIOBAHHSI.

Tema 6. Ciy:x0u nmepcoHajy: opramizanisa ta GpyHkuii

[Ipu3zHaueHHs Ta poiib Cy4acHUX CIY»KO mepcoHainy B opranizarii. Cras,
poOJIeMu 1 TeHICHIIIT PO3BUTKY KaJPOBUX CITYXKO.

PizHoBHM cnyk0 mnepcoHanmy. OcHOBHI (yHKLII Ta BIANOBIAAIBHICTH
kanpoBux cnyx0. Craryc, opradizamiifHa MmoOynoBa Ta TPHUHIMIHN PO3MOALTY
MOBHOBaXEHb. B3a€MO3B’S30K KaapoBOi CHyKOM 3 IHIIMMH TiAPO3IITIaMU
opranizaiiii. Peopranizaiiis po60oT KaapoBoi CIIykO0u.

Pons Menemxepa B poOoTi 3 mepcoHanom. IIporec mianyBaHHS poOOTH 3
nepcoHanoMm. Buau ta Bubip MeroaiB ruianyBaHHs. OCHOBHI HANPAMU JISITBHOCTI
Ta poJi MEHEIKepa B YIPaBJIiHHI MEPCOHATIOM opraHizaiii. Bumoru 1o nijioBux,
npodeciiiHuX Ta 0COOMCTICHUX PUC MEHEKEpa KaApOBOi CITykKOH.

[ndopmariitne 3a0e3nedeHHsT  CIIyKOM  MepcoHany. ABTOMaTH30BaH1
porpamMu 3 YIMpaBIiHHS MEepcoHaNoM. PermamenTariiss mpaBoBOro 3a0e3reueHHs.
Opranizamis o0diKy Ta 3BITHOCTI NO mepcoHany. PoOoTa 3 AOKyMEHTaMHu IO
0COOOBOMY CKJIAY.

3axoau 1Mo 0XOpOoHI Ta Oe3erl KaapoBoi iHpopMairii.

Tema /. Kagpose niiaHyBaHHS B OpraHizanisix
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[TonsaTTs TpO KampoBe IUIaHyBaHHA. MeTa Ta 3aBAaHHS TUIAHYBaHHS
nepcoHany. CyTHICTh CTpaTETiYHOTO TUIAHYBAHHSI JIFOJCHKUX pecypciB. DakTopw,
110 BIUIMBAIOTh HA BU3HAYCHHS MOTPEO y MepCOHATI.

[TmanyBaHHS YMCENBHOCTI MEPCOHAITY MO KaTEropisix: OCHOBHA Ta JJOJIaTKOBA
noTpedu y nmepcoHati.

3MICT TIOHATh «BAKaHCIsN», «IIOCaay, «IPpodecisny», «CremiaabHICThy. AHAII3
BHYTPIIIHIX Ta 30BHIIIHIX JoKepea MaWOyTHIX TMOTped y  IepcoHal.
[IporHo3yBaHHs SIKICHOI Ta KUIbKICHOI moTpedbu y mepconani. Kirouosi
KOMITETEHIII1 IIepCOHAITY.

Oco0aMBOCTI 3aKOPAOHHOTO JTOCBIY MJIaHyBaHHS MOTPeO y MepcoHai.

Tema 8. Oprani3zanist Habopy Ta Bigdopy kajapis

Ho0Oip kanapiB. OcHOBHI mxepena iHGopmalii nNpo BakaHcii. BusHaueHHs
BaKaHTHUX Micilb. POpMyBaHHS BUMOT 110 TipeTeH ieHTiB. [Ipodeciorpama: moens
cniBpoOiTHHKA 1 Mosienh Tocaau. KBamidikaiiiiHa kapTa Ta KapTa KOMIIETEHITIH.

3aiydeHHs epcoHaITy: CTBOPEHHS 0a3M JaHUX KBaTi(iKOBAaHMX KaHIUIATIB
JUIsL B1IOOpYy. XapaKTepUCTUKA JKepes 3allydeHHsl KaHaujaTiB. Poib kaapoBux
areHTCcTB. JII3UHT nepcoHainy.

[Ipodeciitna opienTariisi Ta nmpodopieHTaiiitna podora. Metoau ta dhopmu
npodeciitHoi opienTaii. [IpodopienTaris: CyTh Ta 3aBJIlaHHS, OpraHi3ailis poooTH.
Metonu ynpaBiiHHA TPOQECIHHOI OpIEHTAIIEID MPALIBHUKIB. 3apyOlKHUI
JTOCBII.

Mopeni ta Meroau BinOopy mpaiiBHUKIB. Kputepii BigOOpYy NpalliBHHUKIB.
3aranpH1 MpoLEeIypHu HaliMy IEPCOHATY B OpraHi3alisx.

[Ipodeciiinuii BiadOip mnepconany. Ertanu Bigoopy kaapiB. I[lepBunHMIA
B11101p. TexHika npoBeaeHHs TeaeOHHOI pO3MOBH 3 MPUBOY MpaALEBIAIITYBAHHS.
AnketyBaHHs. [IpaBuna npoBefeHHS IHTEPB IO 3 MPEICTABHUKAMU PI3HUX PIBHIB
yrnpaBiiHHS opranizamii. Buau cmiBbecin. Josiaku mpo kanaumara. CriOecina 3
KEPIBHUKOM TMIJIpO3ALTYy. AHaji3 Ta OI[IHIOBaHHS 1HIMBIAyalbHUX BIIMIHHOCTEH
MPETEHICHTIB, iX CIIBCTaBlIeHHS. BunpoOyBanHs. PimenHs nmpo HaiioM.

TpynoBa anmamnraiiisi: mepBUHHA Ta BTOPUHHA. BXOMXEHHS Ta 1HTETparfis.
KepiBHa 1 BHUXOBHa pOJb KEpIBHHKAa Ta MEHEKEpa IMEepCOHATy. [HCTpyKTax.
HacraBaumnrso. [lIBuakicTh Tpym0BO1 amanTaiii Ta paxktopu, 1o ii 3yMOBITIOIOTh.

Tema 9. OuiHoBaHHS Ta aTecTallisl IEPCOHATY

O6’exTUBHA HEOOXIAHICTH OIIHIOBAHHS MEPCOHATY B Cy4acHId oprasizailii.
CyTHICTh Ta BUAM OLIHKM TepcoHaiy. Kputepii Ta METOAM OLIHKU MEPCOHAIY.
[ndopmartiitii mxepena.

OuiHioBaHHSL SKOCTI PpOOOTH pI3HUX Kareropii mnepcoHainy. OIlliHKa
IHaUBIMyabHOTO BKJIAAy. OIIHIOBaHHS POOITHUKIB 1 CIY>KOOBIIIB: piBEHb
kBasi(ikallii, BUKOHaBChbKa 1 TpPyAOBa AUCIMILUIIHA, SKICHI MOKAa3HUKU POOOTH,
JOTPUMAaHHS MPaBUJI TEXHIKK O€3MEKU TOLIO.

OmiHIOBaHHA  CHELIANICTiB:  piBeHb  KBamiikaiii, TBOPUYICTh 1
BUHAX1JUBICTh, 1HIIIaTUBHICTh, BUKOHABCHKA 1 TPY10Ba TUCIUILTIHA.
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OmiHOBaHHA  KEpIBHHKIB:  pIBeHb  KBamiikaiii, BiIMOBIAAIbHICTS,
TOTOBHICTh  pPU3UKYBaTH, OPraHi3aTOpPChbKi 3110HOCTI, CTHJIb YNPaBIIHHA,
1HIIIaTUBHICTh, TOKa3HUKHU POOOTH M1JJICTIIUX MPaIliBHUKIB.

ATtectamisi mepconany. Buam arecramiii. [IpusHadeHHsS Ta  3MICT
aTecTaliiHoi Kowmicii. 3MicT arectamii JUisi pI3HUX KaTeropiil mepcoHay.
Opranizailiss TpoOBEJIEHHA aTecTallli MHepcoHaly. 3amnoOiraHHs cy0 €KTHUBHOCTI,
3aCTOCYBaHHS KOMIUICKCHOTO  Mmaxonay. JloKyMeHTanbHE CYHIpOBOKEHHS
aTecTarlii. BukopuctanHs pe3yibTaTiB aTecTallii IepcoHany.

Tema 10. YnpasJiiHHsI IponecoM pPO3BUTKY Ta PyXOM MePCOHAJY

[Ipodeciiinuit  po3BUTOK mepcoHany. BusBmeHHs Ta aHami3 MOTPeO
nepcoHany. [loHATTS mpo TpyaoBy Kap’epy Ta TPOCYBaHHS IO CIIyXOi.
[Icuxosoriunuid a”am3 ocoOW mpamiBHUKA. I[lmaHyBaHHS Ta  ympaBiiHHS
ClIy>)kO00OBOIO Kap’€por0 TMpalliBHUKIB. Mojeni Kap’epu: TOPU3OHTaJbHA Ta
BepTUKabHA. DaKTOPH, 110 BU3HAYAIOTh HAIPSM Ta MIBUAKICTb Kap €pH.

CTBOpEHHS BIANOBITHUX YMOB JJI 3pOCTaHHA. MeToIu COILIaJIbHOTO Ta
MOpaJbHOIO BIUIMBY Ha NepcoHall. ['ymaHi3alis npaiii, 3aJy4eHHs 10 YIPaBIIiHHS.

HaBuanus nepconany. [HBecTyBaHHS B JIOJUHY Ta HOro €(pEeKTUBHICTb.
[Iporpamu migroroBku mnepcoHany. Ilpodeciiina mmiAroToBKa, MiABUIICHHS
kBamidikamii, Tmepemiaroropka. IlicosmurimoMHa Ta  J0JaTKOBa  OCBITA.
CraxyBaHHsA. AHamI3 CcUCTeMH OaraTOpiBHEBOi OCBITM Ta IEPCHEKTHUB
npodeciitHoro pocTy B VYkpaiHi. CamoocsiTa, CaMOPO3BUTOK,
CaMOBJIOCKOHAJICHHSI.

VYrpaBiaiHHS MOOUIBHICTIO KaApiB. AHami3 MmoTped Ta OILIHKA I[JIaHy
pPO3BUTKY NepcoHany. PoTanmis kaapiB sk (Gopma pyxy 1 MiJIBUILIEHHS KBadidikarii
npaiiBHUKIB. [lepeMillieHHs1, IepeBeICHHS Ha 1HITY 1Mocaay, poooTy.

[InanyBaHHs Ta miAroroBka pe3epBy. @opMyBaHHSI BHYTPILIHBOTO PE3EPBY.
BusiBieHHsT mpaiiBHUKIB 3 JAEPChKAM TOTeHIianoM. OCOOIMBOCTI MiATOTOBKU
pe3epBy ympaBiiHcbkux KaapiB. Hactymauk. Jly6nep. Po3cranoBka nepcoHany 3a
nocaJilaMu.

Tema 11. Ynpasiainus npouecoM BUBLIbHEHHS MEPCOHALY

[Ipuunan Ta ¢aktopu BUBUIbHEHHS TepcoHany. [Ipomemypa 3BUIbHEHHS.
dopmu 3BUIBHEHHS: 3 IHINIATUBUA aJMIHICTpaIlli Ta 3a BJIACHUM OaKaHHSIM.
Aytcopcunr, aytmuieiicMenT. CouianbHl Ta BHpPOOHMYI KpuUTepii BHOOPY
MpaIliBHUKIB Ha 3BUIbHEHHS. ColllaJIbHI TapaHTii.

TunoBi MopymeHHs TPYyAOBOi Ta BUKOHABCHKOI AUCIUIUIIHM, TPUYUHH 1X
BUHUKHEHHs. HemacHi Bunaaku. JucumiiHapHuii BIUIUB.

VYrhpaBiiHHS TUIMHHICTIO KaapiB. HeoOxigHa Ta HAJIMIIKOBA IUIMHHICTH
KaJipiB, (hakTOpH, 1110 X 3yMOBIIIOIOTh. [loKa3HMKM aOCOJIOTHI Ta BIIHOCHI.

Po3pobka 3axofiB 3 peryitoBaHHS TUIMHHOCTI MepcoHandy. BuBueHHs Ta
YIOPABIiHHS SIKICTIO TPYAOBOTO KHUTTS NPALIBHHUKIB OpraHizaiii. YmpaBliHHS
oe3nekoro mepcoHary. OpraHizaiisi HaBYaHHS TEXHIKM OE3MEKH Ta OXOPOHH
310poB’s. [IpodinakTuyHi Ta MPOTHEMIAEMIUHI 3aX0/I B YIIPaBIiHHI IEPCOHAJIOM.
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Tema 12. ConiasibHe NapTHEPCTBO B Opraxizauii

ComianpHl mapTHEpH B OpraHizailii: poOoToIaBelb 1 HaltMaHi MpalliBHUKH.
IaTepecn poOGoTOMABI 1 MPAIIBHUKIB: CHUIBHICTH 1 PO301KHICTH, IMOBIPHICTH
BUHUKHEHHS 1 3aTOCTPEHHS KOH(JIIIKTIB.

CorianpHe TApTHEPCTBO SIK 3aci® Y3TOJKEHHsI 1HTEepeciB poOOTOJaBIs 1
MpaIliBHUKIB.

I'pomanceki  opranizamii. Pomp  mpodceminkoBoi — opraHizamii B
NPEICTAaBHUIITBI IHTEpECiB HallMaHUX MPAalliBHUKIB.

KonexTuBHUil 70roBip SK TOJOBHUN 3aci0 3MIIHEHHS COIAJIbHOTO
naptHepcTBa. CTOPOHU KOJEKTHUBHOTO JOTOBOPY. 3MICT KOJEKTUBHOTO JOTOBODY.
KonexTuBHI meperoBopu, MOpSAIOK YKIAZaHHS Ta peectpaiii noroBopy. CTpok
YUHHOCTI KOJIEKTUBHOTO JOTOBOPY Ta KOHTPOJb 32 HOTO BUKOHAHHSM. CollianbpHa
BIJIOBIJIAJIBHICTG MEHEJKEpa IMepell CYyCHIIbCTBOM, KOJEKTUBOM Ta OKPEMUM
MpaIiBHUKOM.

Tema 13. EpexTuBHicTH YyIpaB/IiHHS MEPCOHATIOM

EdexTuBHicTh poOOTH MEpCOHANY: CYTHICTh Ta MIAX0AU. MeTouKa OIlIHKH
edeKTUBHOCTI. MEeTOAMKY OIIHKHU 3a SIKICTIO Ta Pe3yJIbTaTaMH Mpaiii.

B3aemo3zanexxHicTh €(hEeKTUBHOCTI poOOTH MIANPUEMCTBA Bia  poOIT
nepconany. Kpurepii edekruBHocTi. ColiayibHa Ta €KOHOMIYHA €()EKTHBHICTD
po0OOTHU MepCcoHay.

banbHa mMeTonMKa OIIHKA €(EeKTUBHOCTI POOOTH MEPCOHANY: TEOpIs, 3MICT
Ta 3aCTOCYBaHHSI.

KomruiekcHa o1iHKa yrnpaBiaiHChKOI Mpall: CyTh, IPUHIIMIIH 3aCTOCYBAaHHS.

OmuiHka 3a Koe(iliEHTOM TPYAOBOI Y4YacTi: CyTHICTb, pO3paXxyHOK, IEpeBaru
Ta HEJOJIIKH Y 3aCTOCYBaHHI.

[TopiBHSAIFPHA XapaKTEPUCTUKA PIZHUX METOMIB OIIHKH €(EeKTUBHOCTI
poOOTH TTepCoHATYy.

5. CTPATEI'TYHE YIIPABJIITHHS

CrpareriuHe ynpasjiiHHA

Tema 1. TeopeTH4Hi OCHOBM CTPATEriYHOT0 YIIPABJIIHHS.

KoHueniisi cTpaTerivHoro ynpaBiiHHS: CYTHICTb, CTPYKTypa, OCOOIMBOCTI
Ta MexaHi3M 3aiiicHeHHs. CTparterida Ta CTpaTeriyHuil HaOip: CyTHICTh, BAMOTH Ta
nigxonu A0  ¢dopmyBaHHs. CrpareriyuHa CerMeHTalisi Ta  OLIHIOBaHHS
NPUBAOJIMBOCTI CTpPATET1UHUX 30H rocnojaproBaHHs. KOHKYpeHTOCIPOMOXKHICTh
TOBapy Ta MIANPUEMCTBA. MeToAM BU3HAYEHHS KOHKYPEHTOCHPOMOXKHOCTI
opraHizailii. 3araJJbHOKOHKYpPEHTHI cTparerii 3a M.IlopTepoM: OCHOBHI O3HaKHU Ta
PHU3UKU BIIPOBAKEHHS LIUX CTPATET1M.

[lonsarrs auBepcudikaiii, mMera, mepeBarn Ta Henmomiku. Kputepii ans
OLIIHIOBaHHS MOXJIMBOCTEH NuBepcudiKarii.

Tema 2. [IpakTHYHI aCTIEKTH CTPATETiYHOT0 YNIPaBJIiHHSA
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CyTHIiCTb, 3arajbHa XapaKTepUCTHKA NOPTQHENbHOrO aHami3y, HOro OCHOBHI
eranu Ta npuiiomu. ['imotesn marpuni BCG Ta XxapakTtepuctuka ii OCHOBHUX
noioxkeHb. IlepeBarm Ta ocHoBHI Henmoniku  matpuii BCG. MoaudikoBaHa
matpuii BCG: cyTHICTh, KpuUTepii Ta OCHOBHI CTpaTeriyHi ajlbTepHATUBHU.
OcHoBHI cTpateriuni anbrepHatuBu matpuill «General Electric» — «McKincey» Ta
MexXi i 3actocyBaHHs. Po3poOka Oi3Hec-cTpaTeriii Ta (yHKIIOHAIBHUX CTpaTerii
JUIS CTpaTeriyHux Oi3Hec-OAuHHUIIb Ha ocHOB1 Matpulll «Shell» — DPM. OcHoBHi
cTpaTeriuHi pekomeHaauii marpuii Aucodda, i nepearu Ta HeAOTIKU. TpuMipHa
cxema Abens. XapakrepHi ocobnuBocti PIMS-ananisy.

Tema 3. CyuacHi MeToau Ta MO/eJli CTPATEriYHOI0 YIIPABJIiHHA

i1, npuHIMIM, 0ap’€py Ta MOJIEN CTPATETIYHOTO MJIAHYBaHHS.

CydacHl MeTroAM Ta MOJENl CTpPaTeriyHOrO YOPABIIHHS: CHUCTEMa
30alaHCOBaHUX ITOKA3HUKIB, CHUCTEMa ITOKa3HUKIB BIIMOBIIAIBLHOCTI, Mipamina
MaxkHeiipa.

IIpuiiHATTA yNpaBJiHCHKHUX PillleHb

Tema 4. Teopii Ta Mmoesi NPUHHATTS YHPABJIiHCHKUX pillleHb

CytHicTh, 3HaueHHs, (QyHKIIT Ta Kiacu@ikaiis YHOPaBIIHCHKUX PIIICHb.
[lcuxomoriuna Ta HopMmaTHBHA Teopii pimeHb. KoHuemiiss oOMexeHOl
paumionanbHOocTi ['.CaitMmona. Mogenp palloHaJIBHOI Ta «aaMIHICTPATUBHOI
moauany. TexHika npuiHATTA pimeHHs 3a ['.CaliMonoM. OcoOaMBOCTI TPUHHATTS
pimieHs B oprasizauii 3a [)x. MapueM. Moaenb «cMiTTeBoro kommkay Jlx.Mapua.
Teopiss nokanpHux npupocTiB Y. Jlingbioma. Mojens NpUUHATTS pIlIEeHb
kepiBHEKOM Bpyma-Herrona. KondumikTHo-irpoBa Mozens oprawnizamii M. Kpo3be.
Mopenb 1HKPEMEHTAJIbHOTO TPOLECY MNPUUHATTA YHOPaBIIHCBKUX PILIEHb
I'. Minnoepra. Mogenb npuiHATTS pimieHb B oprasizamii Kapneri. Knacudikarris
CTWIIIB IPUUHATTS pimens ([.Makrperopa, B.Oyui, P.Jlalikepra, P.Tanuen6ayma 1
VY .IlIminra, B 3aJIe)KHOCTI Bij] pIBHIB OpraHi3ailii pilleHsb).

Tema 5. IIpakTu4Hi acnekTH po3po0KH Ta NMPUITHATTS YHPaBIIHCbKUX
pillieHb

TexHos0TIA TPUIUHATTS YIPaBIIHCHKHUX pilieHb. KpeaTuBHICTh, CKIAJ0B1 Ta
CTajili KpeaTUBHOIO Mpoliecy. MeToau akTuBizalii TBOpYOi AiSUILHOCTI. MeTtoau
reHepyBaHHs KpeaTUBHUX 171ei. MeTou oOrpyHTYBaHHS yPaBIIHCHKUX PIIIEHb.

OCHOBHI HamnpsSMK{ 3aCTOCYBAHHS €KCHEPTHUX OIIHOK. IlpuuumHu Ta
MOMWJIKH, 1110 BIUIMBAIOTh HA TOYHICTh €KCIIEPTHUX OLIHOK. [IpaBuia rosocyBaHHs
Ta BUMOTH JI0 HUX.

Meroau Ta crparerii OaratokpurTepialbHOro BUOOpY. 3arajibHa cXxema
pO3B’s3yBaHHS 3a71a4 0araTOKPUTEPIaIbHOTO BUOODY.

Tema 6.0OniHOBaHHS e()eKTUBHOCTI YIPaBJIiHCbKHUX pillleHb

SIKicTh YNpaBIIHCHKUX pillleHb Ta (aKkToOpH, IO BIUIMBAIOTH Ha PIBEHBb
skocti  YP. Uinm, npuHOUOM OIIHIOBaHHA Ta KpuTepil eQeKTUBHOCTI
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YOPaBMHCHKUAX pilieHb. MeTOoNM  OIIHIOBAaHHS  €KOHOMIYHOT  €(eKTUBHOCTI
YIPaBI1HCHKUX PIIICHb.

OPIEHTOBHMU MEPEJIIK IUTAHB, 11O BUHOCATBHCS
HA ®AXOBE BCTYIIHE BUIITPOBYBAHHA

1. [linxoau 10 TOHATTS «MEHEIKMEHT» (cepu 3acTOCyBaHHS).
Komriekc quciurmiis.

2. 3aBaaHHs MEHEHKMEHTY, METOI0JIOTIYHA OCHOBA, 00’ €KT BUBYCHHSI.

3. 3aranbHi XapaKTEPUCTUKU CKIAAHUX (OPMAIBHUX OpraHi3allii.

4, HeoOxifHiCTh ympaBliHHA OpraHi3amisiMH, Cy0’€KT Ta 00 €KT
IpaBIiHHS.

S. PiBHI1 ynpaBiiHHA Ta OCHOBHI KaTeropii MEHeKePiB.

6. OcoOnuBOCTI  ympaBiiHCBKOI mpaii, 3 Kareropii poJed (3a
Minnboeprom).

7. 3aranpHl pUCH YIPaBIIHCHKOI Ipaill — OpeMeT, XapakTep, 3acodu Ta
KIHIIEBUH pe3yJIbTar.

8. OcHoBHI1 (hyHKIII1, 110 BUKOHYIOTh KEPIBHUKHU B MPOIIEC] YIIPABIiHHS.

Q. Cxu1azioBi ycHixXy yrnpaBiliHHS OpraHi3ali€lo.

10. B3aeM03B’430K IIiJI€H Ta pecypciB OpraHi3alii.

11.  Oco06iMBOCTI CydacHHMX OpraHizailiil (B HOpPIBHSIHHI 31 ,,CTAPUMU).

12. Buecok mkonu HaykoBoro ympasninHsi (®. Teimop Ta iHmi) B
PO3BUTOK YIPABIIHCHKOI JYMKH.

13. Knacuuna (agmiHICTpaTHBHA) IIKOJIA, MPUHIMIINA YIPAaBIIHHS 3a A.
daitoseM.

14. Illkomu B3a€MOBIJHOCHH Ta MOBEMIHCBKMX HAyK. IX 3HAUECHHS B
€BOJIIOIIT MEHE/KMEHTY.

15. I[lIxona Hayku ynpaBiiHHS (KUTbKICHUN MIIX1T).

16. OcHOBHI MiAXOAW B  YIOPABIIHHI:  MPONECHUN, CUCTEMHUH,
CUTYaIlIHU.

17. Opranizaiii, sk BiakpuTi cuctemu. CutyailiiiHe MHCICHHS, II0JI0
BUPIIIIEHHS TPOOJIEM OpraHi3allii.

18. CuctemHuil miaxijn, moao0 mpodieM opradizaiii. 3 OCHOBHI OJOKH
METOI0JIOTT].

19. BuxopuctanHs (akTOPHOro aHaI3y MPU MPUHHATTI yNPaBIIHCHKUX
pILIEHB.

20. IloBeniHka kepiBHHKA B SIKOCTI Jigepa. CTUJl KepyBaHHS.

21.  OcHOBHI miicucTeMu (3MiHH1) Oprasi3aiii Ta iX B3a€MOBILIUB.

22. 3HavyeHHS BHYTPIIIHIX 3MIHHUX Ui KepiBHUKa OpraHizauii Ta
MO>KJIMBICTh BIUIMBY Ha CTaH CUCTEMH.

23. 1lim opranizauii Ta mapo3AUIiB, K 3aci0 KOOPAUHYBAaHHS Miil.

24. OcHOBHI Kareropii 3aBlaHb B Oprasiszailii, BIUIMB cCHeljiami3aiii Ha
3aJa4i MPaIiBHUKIB.

25. Iligcucrema ,CTpyKTypa”, ¢yHKIIOHaIbHI o0Ojacti Ta cdepa
KOHTPOJIIOBaHHS.

24



26. Tlonarts opranizauiHoi cTpyktypu ynpasiinHs (OCY). Ilmacki Ta
6araropiBueBi OCY.

27. Knacudikaris TtexHosnorii 3a Byasopan ta Tommnconom. Brums
TEXHOJIOT1i Ha 3aBJIaHHs OpraHi3allii.

28. Iligcucrema , mroqu”. Tpu acrieKTH BUBYCHHS IMEPCOHANY B CHCTEMI
oprasi3ariii.

29. Oco0yMBOCTI 1HIMBIAYaJIbHOI TOBEIIHKH JIOJed B oOpraHizaiii Ta
HEOOX1/IHICTD 1i BpaxXyBaHHS.

30. TIloBeninka poOITHHKIB y (opManbHUX rpymnax. PoOouunit kimiMar Ta
HOTO 3HAaYEHHS JUTsl YCITIXy OpTaHi3ariii.

31. BmumB 30BHIIIHBOTO OTOYEHHS Ta HEOOXIAHICTH HOTO BpaxXyBaHHSI.

32. OcHoBHI (hakTOpH 30BHIIIHHOTO OTOYEHHS: MPSIMOTO Ta HEMPSMOTO
BILIHBY.

33. HeoOxiaHiCTh BpaxyBaHHS KEPIBHUKOM (PakTopiB Oe3mocepeHboro
BIUTMBY Ha OpraHi3ailiio.

34. BrumB opraHizamii Ha 30BHIIIHE oOTo4deHHSA. OpraHi3aiiiHui
JApBIHI3M.

35. XapakTepuCTHUKHU 30BHINIHBOTO OTOYEHHS Ta iX BIUIMB Ha OpraHi3alliio
Ta M1IPO3ALIH.

36. KoHKypeHTOCIIPOMOXHICTh MPOJYKIIi Ta MOPAIOK il BU3HAYCHHS 3a
EKCIIEPTHUM METOJIOM.

37. BuzHaueHHs HaWOLIBII 3HAUYMUX (AKTOPIB BIUIMBY Ha OPraHizalliio
3a IOMOMOTO0 SIKICHOI OI[IHKH.

38. OcHOBHI PI3HOBUAM MIKHApOJHOTO Oi3HECY Ta CTaH 30BHIIIHBOTO
OTOYEHHS OpraHizaiiil Ha M>KHaApOJAHOMY PiBHI.

39. 3HaueHHS COLIOKYJIbTYpHUX (PAKTOPIB MpHU MiINKHAPOAHINA HiSUTBHOCTI
oprasizarfim.

40. 3nayeHHs etukd B Oi3Hecl. FOpuauuna Ta  coIiajgbHa
BIJIIIOBIAJIbHICTD.

41. 3HaueHH MOB’SA3YIOUUX MPOLIECIB B YIIPABIIiHHI.

42. HeoOxigHIiCTh TIpolleciB KOMyHiKaiii B opranizaiii. dopmanbHi Ta
He(dopMaTbHI KOMYHIKAIIIi.

43. OcobmuBocti iH(opmallii sk TOBapy. Bumorm 10 mOBIOMIICHB,
BU3HAUYEHHS IKOCTI ITOB1IOMJIEHD.

44. Kpurepii sKoCTI IHPOPMALIMHUX MMOBIIOMJIEHb Ta TOKA3HUKHU LIOJI0 1X
BU3HAUCHHS.

45.  Pi3HOBHIM KOMYHIKAI[ii B opraHizaiii. BepTukanbHi KOMyHIKaIii.

46. Pi3HOBHMIM KOMYHIKaI[lil B opraHizaiii. ' opu30HTaIbH1 KOMyHIKAII1.

47. Pi3HOBHIM KOMYHIKalid B opranizamii. KomyHikaiii kepiBHHMKa 3
T UIETTINMU.

48. PizHoBHIM KOMyHIKalii B opraizamii. 30BHIIIHI Ta He(OpMaIbHI
KOMYHIKaIlii, iX BUKOPUCTaHHA KEPIBHUKAMH OpraHizarii.

49. KowmynikamiitHuit mpoiiec Ta #oro OCHOBHI €J€MEHTH.

50. OcHoBHI eTanu mporecy 0OMiHy iHPOPMAITIETO.

51. 3BOpoOTHIN 3B 430K B MPOIIECi KOMyHIKallll Ta HOro 3HaYCHHS.
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52. Tlonmonanus iH(GOPMALIHHOTO IIYMY B IPOIEC] KOMYHIKAIIIH.

53. IlomomanHs mepemko B e(PEKTMBHUX KOMYHIKaIisax. bap’epwu,
OB’ s13aH1 31 CHPUUHATTAM 1HPOpMAIIii.

54. bap’epu Ha HUIAXYy MIXKOCOOMCTHX KOMYHIKAIii Ta iX IOJ0JIaHHS.
CemanTuuHi 6ap’epu.

55. HesepOainbHi NepemKoay B KOMYHIKaIIsIX.

56. Bwminug BucinyxoByBatu iH$popmaiiro Ta 10 mpaBun 3a Kitom
JleBicoM.

57. OcHOBHI TMepemKOgM B  OpraHi3allifHUX  KOMYHIKaIlisfax  —
GbiTTpyBaHHS ~ TOBIIOMJICHB,  HE3aIOBUIbHA  CTPYKTypa,  iHbopMmarliiiHe
NepPEeBAHTAXKEHHSI.

58. TlokpamieHHs KOMYyHiKalliii B OpraHi3aiii 3a paxXyHOK BHKOPHUCTAHHSI
Cy4yacHUX 1H(GOpMAaIIITHUX TEXHOJIOT1H.

59. IlixBumeHHs eeKTUBHOCTI M1)KOCOOOBOr0 0OMIHY 1H(POPMAIIIEID MIXK
KEpIBHUKOM Ta Mi/JICTJIMMH.

60. Bukpunenns (Brparta 3micTy) iHboOpMaIlii B HpoIeci KOMYHIKaIllH.
MeToau nogoaaHHs MEPEIKO/I.

61. Opranizamniifdi pimeHHs, iX 3HaYeHHS Ta MICIE B TIPOLIEC] YIIPaBIiHHS.

62. 3amporpamoBaHi Ta  He3amporpaMmoBaHi  pimeHHs.  Po3poOka
npouenypu. Kommnpowmicu.

63. Tpu oOcCHOBHI WiAXOAM 1O TPHUUHATTA pilleHb. BuUKOpUCTaHHS
MIIXO/IB Ha PI3HUX PIBHAX MEHEIHKMEHTY OpraHi3alliil.

64. PamionanpHuii  miAgxXig,  HOro  OCHOBHI  eTand. BusHaueHHsS
NonepeHbO1 TPOoOIeMH Ta ii 11arHO3yBaHHS.

65. Ertamnu parioHanbHOTO MiAX0ay. 3HAYEHHS OOMEXEHb Ta KPHUTEPIiB B
poLect NPUUHATTA PILLICHHS.

66. PamionanbHe pimeHHs. BusHaueHHs Ta OIliHKA aqbTEPHATHB.

67. OcHoBHI Tpynu (GakTopiB, 10 BIUIMBAIOTh HA KEPIBHHUKA B TMPOIIEC]
IpUIHATTS pimeHHs. [{iHHOCTI KepiBHUKA.

68. BrumB inpopmariiHux 0OMEXEeHb Ha MPOIEC MPUNHSATTS PIlICHHS.
BusnadeHHs AOMIBHOCTI J01aTKOBOT iH(opMaIrii.

69. CepenoBullie IPUIHSITTS PIIICHHS Ta HOTO BIUIMB HA KEPIBHUKA.

70. B3aeM03B’s130K pillleHb B OpraHizailii Ta HEOOXIIHICTh BpaxyBaHHS
HACJIIJIKIB PIIIEHHS.

71. 3nHadeHHs Ta HEOOXIIHICTH JACJIETYBaHHS B OpraHizailii.

72. BiAgmoBIITAIBHICTE Ta ITIOBHOBAKEHHS, 0OMEKEHHS IOBHOBAKEHb.

73. Pi3HOBUIU Je€TyBaHHS.

74. JliHiiiHI Ta mITaOHI TOBHOBAXKEHHS.

/5. Tunu agMiHICTpaTUBHUX anapartiB (IITa0IB).

76. HeoOXxiIHICTh CTPATEriyHOTO IJIAHYBAHHS.

77. Tlpomec cTpaTeriyHOro riiaHyBaHHSI.

78. ®opmyBaHHA Micii Ta I[iJIel B IPOLEC] CTPATETIYHOTO MJIaHYBaHHS.

79. Ormi"ka cTaHy 30BHINIHBOTO OTOYECHHS Ta BU3HAYEHHS CHUJIBHUX Ta
cJIabKKX CTOPIH OpraHizallii B MPOIECi CTPATET1YHOTO MJIaHYBAHHS.
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80. OcHOBHI cTpaTeriyHi albTEPHATUBY, 1110 BUKOPUCTOBYIOTH IIPU BUOOPI
cTpaTeriil.

81. [IlomiTuka, TakTuKa, MPOIEAYypU Ta MpaBujiIa B Mpolleci peanizari
cTpaTerii.

82. dopmyBaHHA OpraHi3aliiiHOi CTPYKTypH  YIIpaBIiHHS, €Talu
OpraHi3aliifHoro MpPOeKTyBaHHS.

83.  ®akTtopu, 110 BIIMBaOThH Ha BUOip OCY.

84. TlocamoBi IHCTPYKIIi Ta IX OCHOBHI PO3/ILIH.

85. bropaktuuni OCY, nepeBaru Ta HEOMIKH JTHIHHUX, (PYHKIIOHATBHUX
Ta JiHiIHHO-PyHKIioHATBHUX OCY.

86. JlusizionanpHi OCY Ta AenmapraMeHTasizamis.

87.  Opranizamiiini (agantusai) OCY.

88. Po3BuTOK MOHATTS "MOTHBYBaHHS", IEPBICHI KOHIICTIITIi.

89. Mogenr MOTHUBYBaHHA 4epe3 MOTpeOu. 3O0BHIIIHI Ta BHYTPIIIHI
BUHATOPOIH.

90. 3wmicroBHI Teopii MoTuBallii. lepapxis noTped 3a A. Macoy.

91. [IIpomecHi Teopii MoTuBartii. Teopist ouikyBanb B. Bpyma.

92. OnmeparniifHuii MEHEHKMEHT Yy CUCTEM] MEHEKMEHTY IIiINPUEMCTRBA,
00’€KT Ta Cy0’€KT yNpaBIIiHHS.

93. Omepariiina QyHKIIis opraHizaiii — HEOOX1IHICTh Ta 3HAUCHHS.

94.  EBomrolist pO3BUTKY ONEPAIifHOTO Ta BUPOOHUIOTO MEHEIKMEHTY.

95. ®ynkuii, METOIM Ta MPUHITUIH ONEPALIHHOTO MEHEKMEHTY.

96. OmeparliiiHi MEHEIKEPH, iX OCHOBHI 000B’ SI3KH.

97. Omepariiina ctpareris, ii MicIle y CHCTeMI CTPATETIYHOTO yNPaBIiHHS
MIIPUEMCTBOM, €Talu PO3POOKH.

98. Omeparriiina cucreMa, ii CKIIQIOBI.

99. OmepartiiiHi NPIOPUTETH, TIOPSJIOK iX BUOOPY.

100. KnacudikariifHi maxoau 0 OnepariiHuX CUCTEM.

101. TlomsTTs omepariiiHOl MisSUTBHOCTI miAmpHEMCTBA. Pecypcu sik BXiJHI
bakTopu ornepariiHoi AisUTbHOCTI.

102. Onmepariiinuii mpoliec: CyTHICTh, CTPYKTypa Ta MPUHITAIINA OpraHi3arii.

103. Twunu omepaliiifHUX MPOIIECIB Ta iX OCHOBHI O3HAKHU.

104. Opranizaiiis onepariifHoOro mpoIecy y mpocTopi.

105. Omnepariiauii UK MANIPUEMCTBA, HOTO CTPYKTYpa.

106. Bwuau pyxy npeaMerTiB npaii y BApOOHUUOMY MPOLIECI.

107. Po3pobOka acOpTUMEHTHOI MOJITUKHU MIANPUEMCTBA.

108. Ilpouec oHOBIEHHS NPOAYKIIi Ha MIAIPUEMCTBI, (aKTOpH, IO
BITMBAIOTH HA HHOTO.

109. IIpoexTyBaHHs MpOoayKii y cdepi BUpOOHHUIITBA.

110. TIpoexTyBaHHS Mpollecy BUPOOHUIITBA.

111. TIpoexTyBaHHS MPOIYKIlIi Ta MPOIECIB Y chepi MOCITyT.

112. CyuacHuii piBeHb PO3BUTKY ONEPALIMHUX CHCTEM.

113. BukopuctanHs CITBOBUX METOMAIB IUJIaHYBaHHA Ta YIPaBIiHHA
BUPOOHUIITBOM, iX CyTh, 3HAUCHHSI.
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114. BupoOHHYa MOTYXKHICTh MHIANPUEMCTBA, TUIAHYBAHHS 3aBaHTAKCHHS
MOTY>KHOCTEM.

115. Kpwurepii po3MmilieHHs: BUpOOHUYUX 00’ €KTIB Ta 00 €KTIB CEPBICY.

116. OOGrpyHTyBaHHS YNpPaBIIHCHKUX PIllIEHb HA OCHOBI METOJY aHali3y
0e3301TKOBOCTI MpoayKIlii. ['padiuna iHTEpHpeTaIiss METOY.

117. OmnepaTuBHE ympaBiIiHHS BUPOOHHMIITBOM, HOTO OCHOBHI 3aBJIaHHS Ta
3MICT.

118. OmepaTuBHO-BUPOOHWYE TIIJIAHYBAaHHS B CHUCTEMl OIEPATHBHOTO
yIpaBIiHHSA BUPOOHHUIITBOM, HOTO PiBHI.

119. OmepatuBHO-BUpOOHWYE TIUIAHYBaHHS, OJOKH 1 cTamii po3poOKH
TJTaHIB.

120. PerymioBanHsS  X0oay  BUPOOHHITBA.  3aBHaHHS  Ta  3MICT
JUCTIeTYePYBaHHS BUPOOHUIITBA.

121. OcHOBHI 00’€KTH JUCIETYEPCHKOTO KOHTPOJIO Ha MIIIPUEMCTBI,
CTPYKTYpa JAUCIIETYEPCHKOI CITYKOU.

122. OmnepaTuBHE KOHTPOJIOBAHHS Ta WOro MICIIE B ONEPATUBHOMY
yIpaBIiHHI.

123. TlousTTs 3amacy. BupoOHuui Ta ToBapHi 3amacu.

124. Buau BUpOOHMYMX 3aI1aciB, 1110 CTBOPIOIOTHCS HA MIIMPUEMCTBI.

125. Bunau BUTpaT Ha YTBOPEHHS Ta 30€piraHHs BUPOOHUYMX 3aIaciB.

126. VYmpamiiHHS 3amacamMul Ha M AMPHAEMCTBI.

127. Cuctema ynpaBiiHHA 3amacaMu 3 (JiKCOBaHUM 00CATOM MOCTABKH.

128. Cucrtema ympaBmiHHS 3anacamu 3 (IKCOBaHUM IHTEPBAJIOM HYacy MiX
MOCTaBKaMH.

129. VmupasninHs 3anacamu npu 3anexxHomy nomnuti: MRP-cucremu.

130. Metoau ABC Ta XYZ-anani3y B ynpaBJiHHI 3amacami.

131. Cuctema “rouno B ctpox” (JIT).

132. Sxicth npoaykiiii, ii 3HaYeHHS Ta CKJIaJI0BI.

133. Cucrtema NoKa3HUKIB SKOCTI MPOYKIIIi.

134. Mertonu BU3HAYEHHS PIBHS SKOCTI MPOIYKIIIi.

135. Opranizaitis  KOHTPOJIIO  AKOCTI MPOAYKIIi HAa MIANPUEMCTRI,
THCTPYMEHTH KOHTPOJIIO SKOCTI.

136. Ilina sxocrTi.

137. VYmpaBiiHHS SKICTIO IPOAYKIIi HA MIPUEMCTBI.

138. Ilerns sikocTi.

139. PecypcHe 3a0e3neueHHs CyClIbCTBA Ta MiANPUEMCTBA.

140. VYmpaBiiHHS TNEepcoOHAIOM, MPUHIUOM Ta METOAM YIpPaBIIHHS
MIEPCOHAIIOM.

141. Cucrema yrnpaBiiHHS IEPCOHAIOM OpraHizalii.

142. Tlixxomu A0 yOpaBiHHS TEPCOHATIOM.

143. Tlepconanm sk cyO'ekT 1 00'€eKT yHOpaBIiHHS, XapaKTEPUCTUKA
NepCcoHaly OpraHizaiii.

144. CtpykTypa nepcoHairy Oprasiszarii.

145. Knacudikaris nepcoHaly 3a KaTeropisiMH 1Ocaj B OpraHizariii.

146. TIlousarTs mocamu, npodecii, kBamidikarii.
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147. KommeTeHTHICTh MpalliBHUKA, BUIU KOMIIETEHIIII.

148. TlonsaTTs rpynu, kinacudikallis ComiaaibHUX TPYIIL.

149. ®dopmanbHi Ta HehopMaIbHI IPYIH B OpraHizaliii.

150. KonekTus sk colianbHa Ipytia.

151. KopnopaTtuBHa KyJbTypa B CUCTEMI1 YIPABIIHHS ITEPCOHATIOM.

152. Tloka3HUKH piBHS PO3BUTKY KOJEKTHUBY.

153. 3rypTOBaHICTh KOJECKTHUBY.

154. ComuianbHO-TICUXOJOTIYHUNA KJIIMAT KOJIEKTUBY.

155. ComianbHuit pO3BUTOK KOJIEKTHUBY.

156. Kaaposa momiTHka oprasisariii, BUIM KaJpoBO1 MOJTITHKH.

157. Ertamnu mpoeKTyBaHHS KaJpOBOi MOMITHKH MiAIPUEMCTBA.

158. Crparerii ympaBiiHHS IEPCOHATIOM.

159. 3micT KaapoBOi MONITUKH Ha PI3HUX €Tanax >XUTTEBOTO IHUKITY
oprasi3ariii.

160. Jlep>xaBHa KaJpoBa MOJITHKA B YKpaiHi.

161. CuyxOu ynpaBiiHHS MEpPCOHATIOM OpraHizarfii.

162. Kampoe Ta mokyMeHTarliiiHe 3a0e3MeueHHs CHCTEMH YIIPaBIIIHHS
HEPCOHAJIOM.

163. Indopmariiiine Ta TexHIYHE 3a0€3MEUYEHHS CHUCTEMHU YIPABIIHHS
HEPCOHAJIOM.

164. HopmaTWBHO-METOJWYHE Ta TMPaBOBE 3a0E3MEUYCHHS CUCTEMH
YIOPABIIHHS IEPCOHATIOM.

165. KaapoBe mnaHyBaHHs, (GakTOpW, IO BIUIMBAIOTh HA BHU3HAYCHHS
noTpedu y mepcoHai.

166. Meroau nuaHyBaHHS IEPCOHAIY.

167. Ilpuitom Ha pobOTY.

168. MoOip nepconany. XapakTepucTUKa JKEPEIT 3alTyUeHHs KaHIUIaTiB.

169. TlousTTs mpodopienTarti, i hopmu.

170. Opranizaiig npoiecy Binoopy Kajpis.

171. TlipGip Ta po3MilEHHS TEPCOHAITY.

172. Ananrariis nepcoHaiy, ii BUIH Ta IIiIL.

173. Meroau o1iHIOBaHHS IEPCOHATY: METO]I CTAHAAPTHUX OIIHOK.

174. Meronu OIIIHIOBAaHHSA TMEPCOHAIY: METOA  YIpaBJIiHHSA dYepe3
BCTAHOBJICHHS LILJICH.

175. Meroau oLiHIOBaHHS IEPCOHAITY: MOPIBHSIIbHI METOIH.

176. Metoau OliHIOBaHHS MEPCOHATY: METOJI OIIHKH PiBHS BKJIAy.

177. HerpaauiiiiHi METOM OLIIHIOBAHHS MEPCOHATY.

178. Arecranuisa nepconaiy, ii CyTb, I[iJ1l, BUAU Ta €TalX IPOBEJACHHS.

179. TlousaTTa AinoBoi kap’epu. [i Buam Ta eTanm.

180. HapuanHs nepcoHaiy, HOro BUIM Ta METOJIH.

181. dopmyBaHHS KaJpOBOTO PE3EPBY.

182. VYmupaBiiHHS IJIMHHICTIO KaJpiB.

183. ComianbHe MapTHEPCTRO.

184. YV 4yoMy mnomsirae CyTHICTb YNPABIIHCHKOI Mpami SIK CKJIaJ0BOi
yIPaBIiHCHKOT A1STBHOCTI?
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185. Bwu3zHauTe nOTiKy IpoIiecy ynpaBiIiHCHKOI mpari.

186. OxapaxTepu3syiiTe 0cOOJIMBOCTI YIPABIIHCHKOT IIPALIi.

187. Ha3BiTh OCHOBHI KaTeropii MEHeKEPiB.

188. Po3kpuiite cnenudiky mpaii OCHOBHHX KaTeropiii MEHEKePiB,

189. V 4domy nossrae 3MICT IiIsUTBHOCTI MeHeKepa?

190. BuCBITIITE yOpaBIiHCHKI POJII MEHEKEPA.

191. JlaifTe XapaKTEpHCTHUKY BHUMOT, SIKI TIPEA SBISIOTHCSA O CYYaCHOIO
MEHeKepa.

192. Po3skpwuiiTe CyTHICTh HAYKOBOI OpraHi3allii mpaii Ha Cy4aCHOMY €Tarli.

193. OxapaxTepusyiTe 3aBJaHHSI HAYKOBOI OpraHizaiii mpari,

194. BucBiTIITh OCHOBHI NPUHIIUIHN HAYKOBOI OpraHizalii mparti.

195. BwuszHauTe 1 0XapakTepu3yluTe HaAMpsSMKH HAyKOBOI OpraHizaiii mpari.

196. Poskpwmiite 3MicT TJIaHyBaHHSA paliOHAIBHOI Opradizamii mpari
MEHeIKepa.

197. OxapaxTepu3yiiTe OCHOBHI BHJU PO3IMOAUTY Ta KOOIeparlii mpaii Ha
1IPHEMCTBI.

198. Ha3BiTh 0cOO0AMBOCTI PO3MOALTY (PYHKIIH MK YICHAMH 3arajbHOTO
KEpIBHUIITBA I1IPHUEMCTRA.

199. Po3kpuiite 3MICT PO3NOPSATUOI JiSTILHOCTI MEHEKEPa.

200. OxapakTepu3yiTe TUIIH KOMYHIKaTUBHOI MTOBEIHKH KEPIBHUKIB.

201. BucBitThiTh KOMYyHIKalliiHO-1HPOpMAIIIHI aCHEKTH PO3MOPSAUO]
JISTTBHOCT1 MEHEKEpa.

202. BucCBITHITH pOib MJIAHYBaHHS OCOOMCTOI AISUTBHOCTI MEHEIKEpa B
CYy4acHHX yMOBaX.

203. 'V yomy mosfrae mpakTUYHE 3HAYCHHS IIAaHYBaHHS 0cOOUCTOT poOOTH
MeHeKepa?

204. BusHauTe 1 OXapakTepu3yWTe OCHOBHI CKJIAJOBl TJIAaHYBaHHS
TISTTBHOCTI MEHEKEpa.

205. SlxkuM BUMOTaM MOBHHHI BIAMOBIIATH LTI MEHEKEepa?

206. Pospuiite 3MicT Tmpollecy BCTAHOBJCHHS  OCOOMCTHUX  IIUJIeH
MeHeKepa.

207. 3a sxkuMH eTamamMH CJij 371ACHIOBAaTH TMPOIEC PO3POOKH TUIaHY
0coOHCTOI TIpalli MeHeKepa?

208. Ha3BiTh 1 oxapakTepu3yiiTe BUIU BUKOPUCTAHHS IJIAHIB JISUTbHOCTI
MEHeKepa.

209. BucCBITIITH NpaBuia MIAHYBaHHS pOOOUYOTO JTHS MEHEIKepa.

210. PoskpuiiTe HanmpsAMKU pallioHaji3alii BUTpAT 4Yacy MEHEeIXepa Ha
peryJsipHO MOBTOPIOBaHI pOOOTH, HEPETYJISIPHI 1 HenependadeHi poOoTH.

211. Po3kpwuiiTe CyTHICTh Ta 3HAYEHHS BU3HAYEHHS MPIOPUTETHOCTI CIIPaB
MEHeKepa.

212. 3a JOomMOMOTOI SKHX METOJIB MOXKE 3IIHCHIOBAaTHCS BHOIp
NPIOPUTETHUX CIIpaB MEHeKepa?

213. Po3skpuiiTe CyTHICTh MOHATTS “‘neneryBaHHs’ . Busnaure nmepeBaru Ta
HEJOMIKA METOQYy JEJEeTYBaHHS TOBHOB)XEHb 3 TOYKH 30py KEpiBHHKA
oprasizaiiii.
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214. BucBITHITH OpraHizallliHUN [1alla30H BHUKOHAHHA YIMPaBIIHCHKUX
pllIeHb, SKUi PopMye METO/T IesieryBaHHS! TOBHOBAKEHb.

215. 'V sgKkux cuTyalisXx MeEHEIKepy JOLUIBHO BHUKOPHUCTOBYBATH i€
JIETYBaHHSI TOBHOBAKEHb?

216. SIxi mepeBaru mMae peaiizallisi IPUHIMITY JeJIeryBaHHS IOBHOBaKCHD B
oprasizarii?

217. Sxi QyHKmii 1 HaNpsSAMKA JISUTBHOCTI KEpIBHHKA HE IMIJJIATal0Th
JIeJIETYBaHHIO?

218. Ha3BiTh yMOBH J€JI€TYBaHHS TOBHOBAXCHb.

219. 3a sKuMU HampsSMKaM{d MOXE 3J1ACHIOBATHUCA MpaKTUYHA peati3ailis
NPUHILIUITY JIeJeTyBaHHS TOBHOBaXEHb B OpraHizamii?

220. HasBitb 1 oxapakTepusydWTe (QaKTOpu, IO MEPEIKOIKAIOThH
aKTUBHOMY JI€JIETYBAaHHIO IOBHOBAKEHb B OpraHi3allii.

221. Po3skpwuiiTe CyTHICTh Ta OCOOJIUBOCTI JeJIeTyBaHHS B1IMOBIIaTLHOCTI B
oprasizaiiii.

222. Po3kpwuiiTe CyTHICTh Ta pOJb HOPMYBaHHS YIPaBIIHCHKOI Mparl 4
CYy4acHHX yMOBax.

223. oXapaKTepus3yWTe BUMOTH J0 HOPMYBaHHs YIIPaBIiHCHKOI Mparl.

224. 'Y 4yomy MOJSATalOTh CYTHICTH Ta OCOOJIMBOCTI 3aCTOCYBAHHS METOJIB
HOPMYBaHHSI YIIPaBJIiHCHKOT mparri?

225. OxapakTepusyiTe 3Ha4YeHHS OOJIKy Ta aHajizy poOodYoro dacy
MEHeKepa.

226. Ha3gith mpuHIHIHM 00Ky poO0YOro 4yacy MeHeIKepa.

227. OxapakTepu3yhTe METOIN aHaJi3y poO0Yoro 4acy MEeHeKepa.

228. Po3kpwuiiTe CyTHICTh MOHATTS “‘IarHOCTHKA Yacy”’

229. Has3BiTh OCHOBHI MPUYMHHU BTPAT Yacy B ASUNIbHOCTI MEHEHKepa

230. Y yomy mosisirae CyTHICTh OpraHi3ailii po0o4oro micis MeHemkepa?

231. Ha3Bithb Ta oOXapakTepu3yuTe BUMOTH, IO TPEI SBISIOTHCS 0
po0O0YOro MiCIlsl MEHEIKEpa.

232. Po3skpwuiiTe CyTHICTD IJIAaHYBaHHS POOOYOTO MiCIisi MEHEIKepa.

233. 3a sSKMMU HalpsIMKaM{ MOXYTb BUKOPHUCTOBYBATHUCA TEXHIYHI 3aCO0U
YIpaBJIiHHS B OpraHizamii?

234. OOrpyHTyiiTe HEOOX1IHICTH CTBOPEHHS aBTOMAaTU30BAaHOTO POOOYOTro
MICIISl MEHEeKepa

235. PoskpuiiTe 0COOIMBOCTI OpraHizaliiHO-PO3NOPATIMX JTOKYMEHTIB.
SKi TOKYMEHTH BXOATh 10 AaHOI rpymnu?

236. Ha3BiTb OCHOBHI BUJM 1 pPI3HOBUAM OpPraHi3aliiiHO-PO3NOPIUUX
JIOKYMEHTIB Ta BUCBITIIITH MPaBUiia iX 0(hOpPMIICHHS.

237. BuzHauTe OCOOJMBOCTI  JOKYMEHTIB 3  OCOOOBOTO  CKJIaay
IIIPHUEMCTBA.

238. Ha3BiTb OCHOBHI BUAM JIOKYMEHTIB 3 0COOOBOTO CKJIaTy Ta PO3KpUITE
npaBuiia iX 0pOpMIICHHS

239. Po3skpuiiTe CyTHICTb MOHATTS “‘yHPaBIiHCHKUNA JOKYMEHT .

240. HageniTh kiacu@ikalio yrnpaBIiHCbKUX JOKYMEHTIB.
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241. PoskpuiiTe CyTHICTP TOHATTS “mokyMmeHTamis”’. HasBiTe Buam
JIOKyMEHTAIlii, 1110 BUKOPUCTOBYETHCS Y TOPTOBEIBHUX MMiIMIPUEMCTBAX.

242. 'Y doMy TIONATAlOTh OCOOJMBOCTI  OpraHi3aliifHO-pO3NOopsIuoi
JIOKyMEHTaIi?

243. BuCBITIITH NpaBuia 0POpMIICHHS YIIPABIIHCHKUX JIOKYMEHTIB.

244. PoszkpuiiTe 0COOIMBOCTI aJIMIHICTPATUBHOTO €TUKETY

245. PoskpwuiiTe CyTHICTh IMOHSITTS “I1JOBOJICTBO”.

246. Haszgitb Ta  oxapakTepusyite  (opMH  AUTOBOJACTBA,  SIKi
3aCTOCOBYIOTBCS Y T1IIPUEMCTBAX.

247. BkaxiTh BUMOTH JO0 PpalllOHAIBHOI OpraHizauii JOKYMEHTOOOIry y
M ITPUEMCTBAX.

248. Po3kpuiiTe OCHOBHI HaNpsIMK{A yJOCKOHAJICHHS JiJIOBOJACTBA 1
JOKYMEHTOOOITY Y TOPTOBEJIbHUX MIANPUEMCTBAX.

249. 'V domy mossrae 3MiCT poOOTH 3 JOKYMEHTaMH, IO HaJIXOASITh Yy
HIIPUEMCTBO?

250. BwusnHaute 0coOAMBOCTI poOOTH 3 JOKYMEHTaMH BJIACHOTO apXiBY
KEepIBHUKA.

251. Ha3BiTh Ta oOXapakTepu3yWTe METOIM KOHTPOJIO 3a CTaHOM
JIOKyMEHTAI[IHHOTO 3a0e3MeueHHs YIIpaBIiHHS

252. PoskpwuiiTe CyTHICTH TakuxX (OpM KOJIEKTUBHOI poOOTH, SK Hapana,
3acigaHHs, 300pHu.

253. Has3BiTh MO3UTUBHI 1 HETATUBHI CTOPOHU A1JIOBOT HApa/IH.

254. 3 gKuX eTamiB CKJIaJIa€ThCS MPOIIeIypa MPOBEACHHS IOBOT Ha paan’?

255. Po3skpwuiiTe 3MIiCT Ta 0COOIMBOCTI JIIJIOBOI HApaIH.

256. Oxapakrepu3yiiTe eTar MmiaBeeHHs MiICYMKIB I1JI0BOT HapaIH.

257. Ha3BiThb 0COOMMBOCTI TPOBEIACHHS IHCTPYKTHBHOI Ta OMEpPaTUBHOL
HapaJIu.

258. Poskpuiite cneuudiky NpoBeAEHHS Hapaad METOJIOM “‘MO3KOBOI
aTaku’’ Ta ‘“‘Hapaau 6e3 Hapaau’.

259. Y yomy mossiratoTh 0COOJIMBOCTI J1JIOBUX KOHTAKTIB MEHEKepa?

260. BHCBITIITH TEXHOJOTIIO IPOBEACHHS JI1IJIOBUX IIEPETOBOPIB.

261. Poskpwuiite 0COOJMBOCTI TPOBENCHHS IIOBUX O€Cif B ISITBHOCTI
MEHeKepa.

262. SkuM YMHOM MEHeIKep MOBUHEH 3A1MCHIOBATH MPOIEAYpY NpUioMy
B1/IBITyBayiB?

263. BHCBITIITh TEXHIKY KOHTAKTIB MEHEKepa 3 M JICTINMHU.

264. Po3kpuiiTe OCHOBHI HANpsSMKH B3a€EMOJIIi KEpIBHUKA 1 CEKpeTaps-
pedepenTa.

265. SlxkuM MOBHHEH OYTH €THKET JIIJIOBUX KOHTAKTIB MEHeKepa?
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5. KPUTEPII OLIIHIOBAHHSA
PAXOBOI'O BCTYIIHOI'O BUITPOBYBAHHA

Pesynpratu  (axoBOro BCTYMHOTO BHNPOOYBaHHS OOYMCIIOIOTHCS 32

mkastoro Big 100 mo 200:
P=IT1+I12+I13,

ne I11 — orinka 3a nepire nuTanHs (3a mkojow 0-60);
12 — omiHka 3a apyre nutaHHs (3a mkajor 0-70);
13 — ominka 3a TpeTe muTaHHs (3a mkasoro 0-70).

PesynbraTti (haxoBOro BCTYITHOTO BUIIPOOYBAHHS OIIHIOIOTHCS 3a IIKAJIO0
Bia 100 mo 200 GaxniB 3 ypaxyBaHHS PiBHIB MiATOTOBKH.

Berynnukuy, siki HaOpanu meHi sik 100 6aniB, mo30aBisltOTECA MpaBa ydacTi
B KOHKYPC.

OruiHiOBaHHS pIBHS IMIJTOTOBKM, TOOTO 3HAHH 1 YMIHb BCTYITHHUKA,
B1JIOYBAETHCS HA MIACTaBl HACTYITHUX KPUTEPIiB:

1) mpaBWIIBHICTD BIATIOBIL;

2) cTyniHb YCBIJJOMJICHHS POTPAMHOTO MaTepiay;

3) BMiHHSI KOPUCTYBATHCh 3ACBOEHUM MaTEPiaioM.

6. MOPAJOK NPOBEJAEHHSA
DPAXOBOI'O BCTYIIHOI'O BUITPOBYBAHHA

daxoBe BCTyIHE BUMPOOYBAaHHS MPOBOJUTHCS y (POpMi YCHOTO €K3aMEHY.
JInst mpoBeIeHHsT BCTYITHOTO €K3aMeHY (OpPMYIOThCSI OKpEMI IPyIU BCTYITHHUKIB B
NOPSZIKY HaaxoJkeHHs (peectparlii) A0KyMeHTIB. CHUCOK JOMyHIEHUX [0
BCTYITHOTO €K3aMEHY YXBAIIOETHCS PIMICHHSIM MNPUUMAIbHOI KOMICii, MpO 10
CKJIaJIa€ThCSI BIMTOBIIHUI TIPOTOKOJ.

JUis TpoBeACHHS BCTYIHOI'O €K3aMEHYy TojoBaMU (paXxOBUX aTeCTAlliMHMX
KOMICIi moTepeIHhO TOTYIOThCS €K3aMeHalliiH1 011eTy BiamoBiaHo a0 «[Iporpamu
(daxoBUX BCTYNMHUX BUMpPOOyBaHbY». [Iporpama ¢axoBux BCTYMHUX BHUIPOOYBAaHb
OTIPUJITIOTHIOETHCS 3aco0aMu Hao4YHOT 1H(popMarlii Ha BeO-caiiti [T HAAH.

Ex3amen mpoBomuthcsi y cTpoku mepemdaueni [IpaBwimamu mpuitomy 10
IT HAAH.

Ha ex3aMeH BCTYMHUK 3'BIISETHCS 3 MACHOPTOM, TMPHU MPEI'SIBICHHI SKOTO
BIH OTpUMYy€ €K3aMEHalllWHUA JIMCT, 3aBJaHHsA (EeK3aMeHAllHui Ou1er).
Ex3ameHnaniinuii O171€T MICTUTh 3aBAaHHS, 3 TEM, BKa3aHUX Yy Mporpami (paxoBux
BCTYIIHUX BHUNPOOYBaHb. BCTyNHHMK BIAMNOBIa€ HA HHUX 3 TONEPEIHHOIO
HIJrOTOBKOIO 2 ToJuHU B 1uiomy. KopucryBaTucs npu miroToBUl APYKOBAHUMHU
a00 eJeKTPOHHUMH 1HPOPMAIITHIME 3ac00aMH 3a00POHSIETHCSI.

[Ipu miArOTOBII BIAMOBIAI BUKOPUCTOBYIOTHCS JIMCTH BINMOBIMI, SKi
30epiraroThes Micias BUIPOOYBaHHS B MPUMMAabHINA KOMICII.

Pesynbratu BumpoOyBaHHS OIiHIOIOTBCA 3a 200-0anbHOI0 MIKAJIOK 3a
npaBWJaMu BKa3zaHMMU B po3auni «Kputepii omLiHIOBaHHS BCTYHMHHUX (DaxOBHX
BUIMPOOYBaHb» 1 BiAMivaloTbea y «JIucti ycHoi BimmoBimi». PiBeHb 3HaHB
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BCTYITHUKA 3a PE3yJbTaTaMH €K3aMEHY 3aIlUCYEThCS TAKOX 10 €K3aMEHaIlIiHO1
BIJIOMOCTI 1 TIATBEP/DKYEThCS  MiANUCAMU  WICHIB  KoMicii.  BimomicTh
OQOPMITIOETBCS  OJHOYACHO 3  «CK3aMCHAI[IHHUM JINCTOM»  BCTYITHHKa 1
nepeIaeThes 10 MPUHMaIbHOT KOMICI].
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