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MIEPLIOMY PO3AiJi PO3IJISLAETECS PO3BUTOK TA B3a€EMO3B'SI30K KOHILEILiN CTAJIOT0 PO3BUTKY, KOPIIOPATUBHOI
conianpHOI BinnosiganbHOCTi Ta ESG K 0CHOBHUX eTariB GOpMyBaHHS BinnosigaabHOro 6i3Hecy. JocigKyeTbes,
SIK CTaJINI PO3BUTOK BUCTYIIA€ 3arajlbHUM IIPUHLUIIOM, OPi€HTYI0UM 6i3HEC Ha 6ajlaHC MK €KOJIOTiYHUMH,
COLIiaJIbBHUMHU T2 €KOHOMIYHMMU aCIIEKTaMK, 2 KOPIIOPATUBHA COLiaJIbHA BillIIOBiA/IbBHICTh KOHKPETU3YE L1i aCIIEKTU
4yepe3 akLeHT Ha [TO3UTUBHUI BIUIMB HAa pOMajy Ta NOBKijuIs. [TokazaHo, mo ESG € eeKTUBHUM MeXaHi3MOM [1Jis
peasizallii IpUHIMIIB CTaJoro po3BUTKY. Y APYromMy po3iji focifkeHo TpancdopMallilo 0671iKOBO-aHaJIITUYHOI
CHACTEMHU iJIIPUEMCTB Ha OCHOBI (PYHKIIIOHAJIBHOTO MigXo4y B KOHTeKCTi inTerpauii npunuunis ESG. PosrisnyTo
Miclie 00JIiKOBO-aHaliTUYHO] MiICUCTEMU B CTPYKTYPi iIHCTPYMEHTIB MiITPUMKHU CTPATEriYHOTO YIIPABJIiHHS
nignpuemcreamu. OCo6IUBY yBary npuzijieHo onTuMizalii pecypcis Ta nigBUILEHHIO €(PEKTUBHOCTI YIIPaBJIiHHS
yepe3 BKJIIOYEHHS eKOJIOTIYHUX, COLljaIbHUX Ta EKOHOMIYHMX YMHHUKIB y IIpoLecy 061Ky Ta aHasi3y. JloBeeHo, 10
interpauiga ESG-puHUMIIB O3BOJISAE MigIIPUEMCTBAM BPaXxOBYBaTY 30BHIlIHI 1 BHYTPILIHI YMHHUKY, a TAKOX Ja€
3mory MiHimisyBaTu ESG-pusuku. Po3risiHyTo pojib CUCTeMU 061Ky BUTPAT Ha OXOPOHY JOBKIJIS Ta COLjia/lbHe
3a0€e31e4YeHHs, a TAKOX OLiHKY B3a€MO3B'I3KiB MK €KOJIOTIYHUMMU, COLia/IbHUMU Ta €EKOHOMIYHUMH MTOKa3HUKAMU
17151 Gi1bILI TOYHOTO BU3HAUEHHS HAIPSIMKIB [J1s1 TOJIMNIIEHHS CTIMKOCTI NianpruemcTsa. JoCIiIKeHO METOAUKY
ouiHkKy 3pinocti ESG-cuctemMn Ha MIiKpOPIBHI. Y TpeTbOMY PO3Ziii JociigkeHo inTerpanio ESG-npyuHImIiB y
CTpAaTeETiIo NiAIPUEMCTB. PO3TIIIHYTO 3alIpONIOHOBAHUM LiTICHUI METOOUYHUM MifXil, Y MeXaX SIKOTO aKL€HTOBAHO
yBary Ha Ba>KJIMBOCTI IPOBEIEHHS ayauTy 6i3HeC-TIpoLeCiB 17151 BUSIBJIEHHSI CJ1a0KMX MiCllb Ta ajarnTalii
nignpuemcts 10 ESG-crangapris. [IpencrasieHo npotec yHigikalii KputepiiB A1 BCiX y4aCHUKIB EKOHOMIYHOI
IisiTIbHOCTI, 110 3a6e3medye Ipo30PiCTh Ta €AUHUM MigXif, IO €KOJIOTiYHOI BiATIOBiNAIbHOCTI, COLiaIbHOI €TUKH Ta
VIPaBJliHHS, CTBOPIOE CEPENOBUILE JOBIpYU MK BUPOOHUKAMHU, [T0CTaYalbHUKAMU, KDEIUTOpPaMU Ta iHBeCTopamuy,
CIIpUsi€ MigBULIECHHIO pENyTalii MiAIPUeMCTB Ta ONITUMI3alil pecypciB 4yepes Koonepario. Po3risHyTo
TpaHcdopMallilo CUCTEM YIIPABIiHHS PU3MKAMU BifIOBiAHO [0 MPUHIIUIIB CTAJIOTO PO3BUTKY, L0 BKIIOYAE
inenTudikariio, ouiHky Ta MiHimizanito ESG-pusukis, a Takox iHTerpauiio ESG-nigxonis y Bci 6i3Hec-npouecu
nignpuemcrtsa. [IpuaineHo ysary TpaHcpopmaliii cucremMu MeHeI)KMEHTY KOMIIaHii 3 ypaxyBaHHSIM CTpaTeriyHoro
yIIpaBJliHHS, OpieHTOBaHOro Ha ESG-KOHLEMNILi10, 110 403BOJISI€ MiHIMI3yBaT/ €KOJIOTI4HI Ta COLiayibHi PUSUKU. Y
4eTBEPTOMY PO3[isli JOCTIIKEHO Cy4acHi Migxoau 0o GOpMyBaHHS KOPIIOPATUBHOI CTpaTerii B ymoBax
uudposizanii Ta interpauii ESG-npuHIunis, o0 € BayKJIMBUM YMHHUKOM IiIBULIIEHHS KOHKYPEHTOCIIPOMOSKHOCTI
nianpuemcTs. PO3KpUTO NOTEHIial 3aCTOCYBaHHS LU(PPOBUX TEXHOJIOTH, IITYYHOTO iHTEJIEKTY, aHaJi3y BEJIUKUX
IAHUX Ta I[HTEpHEeTy pevell B KOHTEKCTI MifBUIIEeHHS €(PEKTUBHOCTI IPUIHSTTS YIIPABJIiHCbKUX PillleHb Ta
MiHiMi3auii pu3uKiB, IOB’A3aHi 3 HEBU3HAYEHICTIO PMHKY. BCcTaHOB/IEHO, 0 TPaguIliliHi METOU CTPATEriYyHOTO
IIJIaHYBaHHS HE MOXYTb 3a0€3I1eUUTH AOCTATHIO THYUYKICTh MiANprUeMCTB. PO3p06s1€HO aBTOPCHKY MOJI€Jlb
MOJIEJIIOBAHHS CLiEHapiiB aaTUBHUX CTpaTeriil i3 ypaxyBanHsaM ESG-(akTopiB, nepeBaroo SKoi € BUCOKa TOYHICThb
IIPOTHO3YBAHHS Ta MiABUIIEHHS €(PEKTUBHOCTI YIIPABIiHCbKUX PillleHb. PO3IJISIHYTO €Tanu eBOJIOLil CTpaTeriYyHoro
VIPaBJliHHS, IEpeXif, 10 aJalTUBHUX CTpaTeriil, OpieHTOBaHUX Ha IJ100aJIbHI BUKJIMKU. Y IT'SITOMY PO3Aiji 37ilicHeHO
iMIIJIEMEHTAlLil0 IPOEKTHOrO Nigxony ao peanisauii ESG-tpancdopmarii Ha nifnprueMcTBax arpolpoMUCIOBOrO
KOMIIJIeKCY YKpaiHu. BcTaHOBIEHO, 1o ycnimHa iHTerpauis ESG-npuHIMNIB y KOPIIOPaTUBHI CcTpaTerii moTpedye
3aCTOCYBaHHSI CUCTEMHOIO MiIX07y, IKUi 3abe3eyye aganTUBHICTb HiIIPUEMCTB 10 IUHAMIYHOTO 30BHIIIHBOTO
cepenoBula, MiHiMi3ye eKoJIorivHi Ta coliasbHi pU3UKY, a TAKOX cripusie GOPMYBAHHIO JOBTOCTPOKOBOI
KOHKYPEHTOCIIPOMOSKHOCTI. 3alIpOIIOHOBAHO BUKOPHUCTAHHS 6araTOKPUTEPia/IbHOTO aHai3y [AJ1s1 ONTUMi3allii
noptdens ESG-TIpoeKTiB, 0 1a€ MOXJINBICTD MiAIIPUEMCTBAM KOMILJIEKCHO OLIiHIOBAaTH €KOJIOTiuHi, ColjasbHi Ta
VIPaBJIiHChKI aCleKTH [isyIbHOCTI. Bu3HaueHo, 1110 3aCTOCYBaHHS TaKOr'O MiIXOAy CIIPUsie IPUNHSTTIO OibIl
OOI'PYHTOBAHUX YNPaBJIiHCHKUX PillleHb, MiBUILIEHHIO PiBHS edekTuBHOCTI ESG-cTpareriii Ta GOpMyBaHHIO CTIMKUX
6isHeC-Mofesnel, 3IaTHUX aJalTyBaTHCS 0 3MiH 30BHIIHBOTO cepefoBulla. Po3pobyieHo mifxin 1o ynpasiiHHS

nporpamoio BTineHHsa ESG-cTpaterii Ha piBHI MigIpUeEMCTB.

2. The dissertation solves an important scientific and practical problem of further developing theoretical and
methodological foundations and practical approaches to the formation of an optimal system of indicators for the
qualitative assessment of enterprises' ESG activities in the context of a comprehensive assessment of the
effectiveness of integrating environmental, social, and managerial factors into strategic activities. The first section



examines the development and interconnection of sustainable development, corporate social responsibility, and
ESG as the main stages of forming a responsible business. It examines how sustainable development acts as a
general principle, orienting businesses towards a balance between environmental, social, and economic aspects.
The second section examines the transformation of enterprises' accounting and analytical systems based on a
functional approach in the context of integrating ESG principles. The place of the accounting and analytical
subsystem in the structure of tools for supporting the strategic management of enterprises is considered.
Particular attention is paid to optimizing resources and increasing management efficiency by including
environmental, social, and economic factors in accounting and analysis processes. It has been proven that the
integration of ESG principles allows enterprises to consider external and internal factors and minimizes ESG risks.
The role of the accounting system for environmental protection and social security costs, as well as the
assessment of the relationships between environmental, social, and economic indicators for more accurate
determination of directions for improving the enterprise's sustainability, are considered. The methodology for
assessing the maturity of the ESG system at the micro level. The third section examines the integration of ESG
principles into enterprises' strategies. The proposed holistic methodological approach is considered, with
attention focused on the importance of auditing business processes to identify weaknesses and adapt enterprises
to ESG standards. The process of unification of criteria for all participants in economic activity is presented, which
ensures transparency and a unified approach to environmental responsibility, social ethics, and governance,
creates an environment of trust between producers, suppliers, creditors, and investors, contributes to increasing
the reputation of enterprises and optimizing resources through cooperation. The transformation of risk
management systems by the principles of sustainable development, which includes the identification, assessment,
and minimization of ESG risks and the integration of ESG approaches into all enterprise business processes, is
considered. Attention is paid to the transformation of the company's management system, considering strategic
management focused on the ESG concept, which minimizes environmental and social risks. The fourth section
examines modern approaches to forming corporate strategy in the context of digitalization and integration of ESG
principles, which is an important factor in increasing the competitiveness of enterprises. The potential of using
digital technologies, artificial intelligence, big data analysis, and the Internet of Things to increase the efficiency of
managerial decision-making and minimize the risks associated with market uncertainty is revealed. It has been
established that traditional strategic planning methods cannot provide sufficient flexibility for enterprises. An
author's model for modeling scenarios of adaptive strategies considering ESG factors has been developed, the
advantage of which is the high accuracy of forecasting and the efficiency of management decisions. The stages of
the evolution of strategic management and the transition to adaptive strategies focused on global challenges are
considered. In the fifth section, the project approach to implementing ESG transformation at the enterprises of the
agro-industrial complex of Ukraine is implemented. It has been established that the successful integration of ESG
principles into corporate strategies requires a systematic approach that ensures the adaptability of enterprises to
the dynamic external environment, minimizes environmental and social risks, and contributes to the formation of
long-term competitiveness. The use of multi-criteria analysis to optimize the portfolio of ESG projects is proposed,
allowing enterprises to comprehensively assess the environmental, social, and managerial aspects of activities. It
has been determined that using this approach contributes to making more informed management decisions,
increasing the effectiveness of ESG strategies, and forming sustainable business models that can adapt to changes
in the external environment. An approach to managing the program to implement ESG strategy at the enterprise
level has been developed. An algorithm for adaptive management of ESG projects has been proposed
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