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VY nucepTarlii BUPIICHO BaXXIIUBY HAYKOBO-TIPAKTUYHY MPOOJIEeMy MOAATBIIOr0
PO3BUTKY TEOPETUKO-METOJIOJIOTIYHMX 3acajl Ta NPAKTUYHUX MIAXOMIB  JO
dbopMyBaHHS ONTUMAIBHOI CUCTEMHU IHAMKATOPIB AKICHOI oIiHKM ESG-nisyibHOCTI
MiAIPUEMCTB B KOHTEKCTI KOMIUIEKCHOI OIIHKK €(QEeKTUBHOCTI I1HTEerpamii y
CTpaTeriyHy JIisUTbHICTh €KOJIOTIYHUX, COIAIbHUX Ta YIPaBIIHCHKUX (PaKTOPIB.

VY mepuiomy po3aiutl po3IIIAIAETHCS PO3BUTOK Ta B3a€MO3B'SI30K KOHIICTIIIIH
CTaJIOTO PO3BUTKY, KOPIIOPATUBHOI COITiaTbHOI BiAnmoBiAaTbHOCTI Ta ESG sk 0OCHOBHHX
eTaniB (pOpMyBaHHS BIJMOBIIATBHOrO O13HeCy. JJocmiIKy€eThCs, IK CTaIH PO3BUTOK
BUCTYIIA€ 3araJIbHUM MPUHIIMIIOM, OPIEHTYIOUHN O13HEC Ha OaaHC MK €KOJIOTTYHUMH,
COLIIAJIBHUMM Ta €KOHOMIYHMMM AacHeKTaMH, a KOPHOpaTMBHA CoOILllajibHA
BIJINOBIJIAJIbHICTh KOHKPETHU3YE 111 aCIIEKTH Yepe3 aKUEHT Ha MO3UTHWBHHI BIUIMB Ha
rpomaau Ta 1oBKiLIA. [lokazano, mo ESG € ehexkTuBHUM MeXaHi3MOM JIs peami3ariii
MPUHIUIIB CTajJOro PO3BHUTKY, SKHH J103BOJIsi€e O13HECY OLIHIOBATH PU3UKH,
MIJBUIYBAaTH 1HBECTULIMHY NpHUBAOJMBICTH 1 BIPOBAKYBaTH BIAMNOBIAAJIBHI
MPAKTUKHU. Y KOHTEKCTI Cy4acHUX 3MiH y O13HEC-CepeIOBUII PO3TISIAETHCS IEPEXiT
MapKETHUHTY BlJ TPAaJUUIAHOTO 3pOCTaHHS CHOKUBAHHS JO CTpaTeri CTIMKOCTI Ta
MO3UTHUBHOIO IMIJDKY, IO BIANOBIAAE KOHUEMNLII CTAOr0 PO3BUTKY. AHaJI3y€eThCA
POJIb MapKETUHTOBUX CTpaTeri y BnpoBajkeHHI ESG, miaKpecioyu BaKIUBICTD
MIPO30pO1 KOMYHIKAIli Ta YHUKHEHHS NPAKTUK «TPIHBOLIMHIY» JUIsl 30€pexKeHHS
pernyTalii OpeHay Ta CTBOPEHHS CTIMKOI PUHKOBOT MO3uIIli. JIOCHIKYIOTHCS METOAU
aHajizy B3aemo3B's3kiB Mik ESG-iHimiaTMBaMM Ta TOKa3HUKAaMH CTIHKOCTI
M1IPUEMCTB, BKIIFOUAIOYH KOPESIIHHUMN, perpeciiHuil Ta eBPUCTUYHUNA M1AXOIH, 1110
JIO3BOJIIIOTh KOMIUIEKCHO OIiHUTH edekTuBHICTh ESG-cTpateriit. OcobinBa yBara
NPUIUISETHCS BUKOPUCTAHHIO IHHOBAIIMHUX METO 1B Jij1s MiHIMiI3amii ESG-pu3ukiB Ta
JOCSITHEHHSI CTPATETIYHUX I[IJICH CTAIOr0 PO3BUTKY, a TAKOK 1HTETPaIlli €BpONEHCHKIX
CTaHAApTIB B YIPABIIHCHKI MPAKTHKU.

Y npyromy po3aun JOCHiIKEHO TpaHcdopmariito 00JIKOBO-aHATITUYHOT
CUCTEMH MIANPUEMCTB Ha OCHOBI (DYHKITIOHAJIBHOTO TIX0y B KOHTEKCTI 1HTerpari
npuHiuniB ESG. Po3risiHyTo Miciie 0011KOBO-aHAMITHYHOT HIACUCTEMH B CTPYKTYpI
IHCTPYMEHTIB MIATPUMKH CTPATET1YHOTO YMpPaBMIHHS mianpueMcTBamu. OcobiuBy
yBary MpUJIJICHO ONTHUMI3allli pecypciB Ta MiABUIICHHIO €(EKTUBHOCTI YIpaBIiHHS
yepe3 BKIIFOYEHHS €KOJOTIYHMX, COILlaIbHUX Ta €KOHOMIYHMX YMHHHUKIB Yy MPOLIECH
ob6mky Ta anamizy. JloBeaeHo, mio iHTerpamis ESG-mpuHIUIIB  103BOJISIE
HiAIPUEMCTBAM BPaxOBYBATH 30BHIIIHI 1 BHYTpIIIHI YMHHUKH, a TAaKOX A€ 3MOTY
MmiHiMI3yBaTu ESG-pusuku. Po3riisiHyTo posib cucTeMu OOMIKY BUTPAT Ha OXOPOHY
JOBKUIS Ta CcoOLiaJibHE 3a0e3MedyeHHs, a TaKOX OIlIHKY B3a€EMO3B’S3KIB MIXK
€KOJIOTITYHUMH, COLIAJbHUMHU Ta €KOHOMIYHHUMH ITOKAa3HUKAMH I OLJIbII TOYHOI'O
BU3HAYEHHSI HAMpPSMKIB IS TOJIMIICHHS CTIMKOCTI mMmianpueMcTBa. JlociimkeHo
METOIMKY OIIHKU 3pinocTi ESG-cucreMu Ha MIKpOpiBHI, IO MOEIHY€E €KCIEPTHUN



MiIX11 3 BUKOPUCTAHHIM IHTETPATBHOTO TMOKA3HUKA, SIKWUWA JTO3BOJISIE 3MIMCHIOBATH
KOMIUIEKCHUM MOHITOPUHT BIIMOBIAHOCTI MIANPHUEMCTB MPHUHIMIAM CTaJIOro
po3BUTKY. [1iAX0au 10 OIIHKK BKIIIOUAIOTH PO3pOoOKy mikanu 3pinocti ESG-cucremu
Ta CTBOPEHHSI YEK-JIUCTY KPUTEPIiB, Kl TPYNYIOTHCS B TPU OCHOBHI KaTeropii:
exonoriunuit (E), comianpuuit (S) Ta ympasmincekuii (G). Koxen 3 kpurepiiB
OILIIHIOETHCA 3a 0abHOIO CHCTEMOIO, IO J03BOJIsE KiIacu(iKyBaTH MiANPUEMCTBA 3a
piBHeM BianoBigHoCTI npuHuunamM ESG. 3actocyBaHHS 11i€1 METOJMKHU JTIO3BOJISE HE
JUIIE 3AIMCHIOBATH MOHITOPUHT, a W TIPOTHO3YBaTH HAMPSMKH PO3BUTKY Ta
BaockoHaneHHs: ESG-ctparerii, miaBUILY0uH e(PEKTUBHICTD YIIPABIIHHS Ta CTIMKICTh
MIIIPUEMCTB Y JOBFOCTPOKOBIM MEPCIICKTUBI.

Y TpeTbOoMy pO3AUT TOCHiKeHO iHTerpauiro ESG-mpuHIUIIB y CcTpaterito
HIAPUEMCTB. PO3IIISIHYTO 3aponoHOBaHUM LUTICHUN METOJAMYHMM MAXIJ, Y MEXKax
SAKOTO aKIIEHTOBAHO YBary Ha Ba)KJIMBOCTI MPOBEICHHS ayAUTy Oi3HEC-TPOIECIB JJIs
BUSIBJICHHS CJIAa0OKMX Micb Ta ajanramii mianpueMctB 1o ESG-ctanmaprtis.
[IpencraBieno mporec yHidikaiii KpUTEpiiB s BCIX YYACHUKIB EKOHOMIYHOI
TISJIBHOCTI, M0 3a0e3rnedye Ipo30piCTh Ta €IWHUN TiAXiJg 10 €KOJOT14HOi
BIIMOBIJAILHOCTI, COLIAJIbHOI €TUKU Ta YMPABIIHHS, CTBOPIOE CEPEAOBUIIE J10BIpU
MDK BHUPOOHMKaMHM, IMOCTAYaJIbHUKAMHU, KPEIUTOPaMU Ta IHBECTOPAMH, CIIPUSIE
MJBUIIEHHIO pEeMyTallii MANPUEMCTB Ta ONTHUMI3allii PEeCypciB uepe3 KOOMepalliio.
Po3rnsiHyTo TpaHcopMmanilo CHUCTEM YNPaBIIHHS pPU3UKaMU BIANOBIAHO /10
MPUHIUIIB CTAJIOr0 PO3BUTKY, IO BKIIOYAE 1€HTU(IKALIIO, OLIHKY Ta MIHIMI3AIIO
ESG-pusukiB, a Takox iHterpamito ESG-migxomiB y Bci  Gi3Hec-mpoliecu
mianpuemcTsa. [Ipuaiieno ysary Tpanc@opmaliii CUCTEMU MEHEKMEHTY KOMIIaHIi 3
ypaxyBaHHSM CTpPATEri4yHOr0 YIpaBJiHHA, OpieHTOBaHOro Ha ESG-koHuenmito, mo
J03BOJII€ MIHIMI3yBaTH €KOJIOT1YHI Ta COIiajbHI PU3UKHU. PO3TIISIHYTO JOIIBHICTD
BrpoBapkeHHsT ESG-KoHILeniii B YKpaiHChbKUX MIJMPUEMCTBAX HAa OCHOBI aHaJI3y
CBITOBUX JIKEpEN 1 €KCHEPTHUX METOJIB, IO MIATBEPIKYE BAKIUBICTH 3aTyUYEHHS
¢diHaHCOBUX pecypciB st peanizaiii ESG-poekTiB Ta Aep>KaBHOTO BTPYYaHHS JIJIst
CIPUSHHS BIPOBAKEHHIO NMX KoHuemniii. JloBeneHno, mo iuBectyBanHs ESG €
HalOIbII 3HAYYIUM (AKTOPOM Il MIANPUEMCTB, IO MPAarHyTh JIO CTaJIOrO
PO3BUTKY, a Jep:KaBHE BTPYUYaHHS CIIpHUsi€ ToAaibIioMy nommpenHio ESG-mpaktuk
cepen MiAMPUEMCTB Pi3HUX MacIITaldiB B YKpaiHi.

VY 4yerBepTOMYy PpO3AUTI JOCHIKEHO Cy4yacHl MiAXoAu 10 (opMyBaHHs
KOPIOPATUBHOI cTpaTerii B ymoBax mudposizaiii Ta interpamii ESG-npunnumis, o
€ B@XIMBUM YHWHHUKOM IIJIBUIIECHHS KOHKYPEHTOCIPOMOXHOCTI IiAPUEMCTB.
Po3kpuTo moTeHIian 3acTOCYBaHHS LHU(PPOBUX TEXHOJOTIH, IITYYHOTO I1HTENEKTY,
aHaI3y BEMKHUX JaHUX Ta [HTepHETy peuelt B KOHTEKCTI MiABUIICHHS e(DEeKTUBHOCTI
OPUUHATTS  yOPABMIHCHKUX PINIEHh Ta MiHIMI3alii pU3UKIB, TOB’si3aHl 3
HEBU3HAYCHICTIO PUHKY. BcTaHOBIEHO, 10 TpaguuUiiiHI METOAU CTPATEriuHOIO
IUTAaHYBaHHS HE MOKYTh 3a0€3ME€YUTH JOCTATHIO THYYKICTh MiANpUeEMCTB. Po3po0ieHo
aBTOPCHKY MOJIETIh MOJICTIOBAHHS CIICHAPIiB aJIaliTUBHUX CTPATETiH 13 ypaxyBaHHSIM
ESG-daxTopiB, mepeBaroro sikoi € BUCOKAa TOYHICTh MPOTHO3YBAHHS Ta ITiJIBUIIICHHS
€(EeKTUBHOCTI YNPaBIIHCHKUX pillleHb. PO3IIIIHYTO eTanu €BOdIOLII CTPaTeriyHOro
VOpaBIiHHSA, TepexiA 70 aJanTHBHUX CTpaTerii, OpPIEHTOBAaHWUX HaA TJ00abHI
BUKJIMKHA. 3a3HAYEHO, [0 KOPMOpAaTHUBHA CTpaTeriss Mae 3a0e3ledyyBaTH HE JIHIIE
PUHKOBY €(EKTUBHICTD, a i CTATICTh TOCIIOAAPIOBAHHS, 30KpEMa Yepe3 MapKETHHI OBl



IHCTPYMEHTH, Taki sK 3€JeHWH OpeHAWHT, COIaJbHI KaMmMaHli Ta eKO-Au3aiH
YHOaKoBKU. PO3KpPHUTO MOTeHIiall arpoTypusMy sIK I1HCTpYMEHTa MOIMYJsIpU3aLii
€KOJIOTTYHOT'O CBITOTJISAY Ta JOJATKOBUX (PIHAHCOBUX HAIXOKEeHb. Po3po0ieHo
niaxig g0 sokamizamii  ESG-ctpateriit i MIANPUEMCTB  arpoIpOMHUCIOBOIO
KOMILJIEKCY, 111(0) BpPaxoBYe€ 0COOJIMBOCTI CE30HHOCTI BUPOOHMUIITBA,
pecypco30epeKeHHs Ta MiATPUMKH MICIIEBUX TPOMAI.

Y m’atomy po3nauil 3A1MCHEHO IMIIEMEHTAIII0 MPOEKTHOTO MIAXOAY JI0
peanizanii ESG-Tpancdopmartiii Ha mianmpueMcTBax arpornpoOMHCIOBOTO KOMIUIEKCY
VYkpainu. Beranosneno, mo ycmimHa iHTerpamis ESG-npuHUuMmiB y KOpHopaTUBHI
cTparerii moTpedye 3acTOCyBaHHS CHUCTEMHOTO MiAXOAy, SKUW 3a0e3mnedye
aJIaNITUBHICTD MIANPUEMCTB 10 JWHAMIYHOTO 30BHIIIHBOTO CEPEIOBUIIA, MIHIMI3YE
€KOJIOT14H1 Ta COIllaJibHI PU3MKH, a TaKOX CIHpusie (OpMyBaHHIO JOBIOCTPOKOBOI
KOHKYPEHTOCTIPOMOKHOCTI. 3alpONOHOBAHO BUKOPUCTAHHS OaraTOKpPUTEPIabHOTO
aHamizy gqns  onrmmizamii  moptdens ESG-mpoekTiB, 1m0 1a€  MOXKIUBICTH
MIIIPUEMCTBAM KOMIUIEKCHO OLIHIOBATH €KOJIOTIYHI, COIlalbHI Ta YHPaBIIHCHKI
aCmeKTH MisUIbHOCTI. Bu3HaueHo, 10 3aCTOCYBaHHS TaKOTO IMIJIXOAY CIPHUSE
MPUUHATTIO OUThII OOIPYHTOBAHMX YIPABIIHCHKUX pIIIEHb, MIJBUILIEHHIO PIBHS
edexktuBHOCTI ESG-cTpateriii Ta opMyBaHHIO CTIMKHX O13HEC-MOJENEH, 3AaTHUX
aZanTyBaTHCS JI0 3MIH 30BHIIIHBOTO cepeioBUINa. Po3po0ieHo miaxia 10 yrpaBiIiHHS
nporpamoro BTuUleHHS ESG-cTpaterii Ha piBHI NIAOPHEMCTB. 3alpONOHOBAHO
IrOPUTM 3/IAITHBHOTO YIOpPaBIIHHS ESG-HpOGKTaMI/I AKAN cripusie 1JBULLIEHHIO
CTIMKOCTI TIJNPUEMCTB Y JOBTOCTPOKOBIM MEpPCIEKTUBI Ta MiHIMI3allli PHU3HUKIB,
MOB’SI3aHUX 13 MAaKpOEKOHOMIYHOIO HecTaOiumpHICTIO. Po3pobneHo MeTomuky
ontuMizaili noptdenst ESG-mpoekTiB, sika BKJIIOYAE 3aCTOCYBAaHHS MaTeMaTUYHUX
MojieNiel 1 MU(PPOBUX IHCTPYMEHTIB JIJIsi CTPATETIYHOTO IJIaHYBaHHS Ta YIPaBIiHHS
CTaNMMH 1HiIIaTuBaMu. OOIPYHTOBAHO, IO BUKOPUCTAHHS BArOBUX KOE(ILIEHTIB JIJIs
OLIIHKMA €KOJIOTIYHUX, COLIAJIbHUX Ta YNpaBlIHCbKUX mapamerpiB ESG-cTparerii
JI03BOJISIE TIJIBUIIATHA 00’ €KTUBHICTH MPOIECY YXBAJICHHS YIPABIIHCHKUX PIIICHb 1
3abe3neuye iHTerpamito ESG-mpunnumie y  Oi3Hec-Monaenb  MiANPUEMCTBA.
3anpornoHoBaHO MexaHi3M audepeHiiiiioBanoro omiHoBaHHa ESG-npoekTtiB 3
ypaxyBaHHSM  Taly3€BUX  OCOOJIMBOCTEH  MIANPUEMCTB  arpoIPOMHCIOBOTO
KOMITJIEKCY, IO CIpHUS€ MIABUIICHHIO €(EeKTUBHOCTI po3MoauTy (piHAHCOBHX,
MaTepiaJibHUX 1 JIOJACBKUX pecypciB. Po3po0ieHo MatemMaTHyHy MOJIEb OIIHKU

PEe3yIBTAaTUBHOCTI BIIPOBAI)KCHHS ESG-npoexTiB Ha MITPUEMCTBAX
arponpOMHUCTIOBOTO KOMIUICKCY .
Kaw4yoBi  ciaoBa:  craauii  pO3BUTOK,  KOpPIIOpaTMBHA  COLIaJIbHA

BiAmoBiganbHiCTh, ESG, cTpateris, ynpaBiiHHSA, PU3UKH, €(PEKTHUBHICTH, OOJIK,
IHBECTHIlIi, CTIMKICTh, €KOJIOTiS, CoIllaJbHa BIJMOBIAAIBHICT, KOPIOPATHUBHE
yOpaBiiHHA, UUQpOBI3allis, aJalTUBHICTb, KOHKYPEHTOCIPOMOXKHICTb, Ol13HEC-
MOJIeJb, TPOEKTHUM MiJIX11, arpONPOMHCIOBUNA KOMILIEKC.

ANNOTATION
Lagodiyenko O. A System of indicators for qualitative assessment of ESG
activities in enterprise management: theory, methodology, practice. -
Manuscript.
Dissertation for the Doctor of Economic Sciences degree in the specialty



08.00.04 — Economics and Management of Enterprises (by types of economic activity).
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The dissertation solves an important scientific and practical problem of further
developing theoretical and methodological foundations and practical approaches to the
formation of an optimal system of indicators for the qualitative assessment of enterprises'
ESG activities in the context of a comprehensive assessment of the effectiveness of
integrating environmental, social, and managerial factors into strategic activities.

The first section examines the development and interconnection of sustainable
development, corporate social responsibility, and ESG as the main stages of forming a
responsible business. It examines how sustainable development acts as a general
principle, orienting businesses towards a balance between environmental, social, and
economic aspects. Corporate social responsibility specifies these aspects by
emphasizing a positive impact on communities and the environment. It is shown that
ESG is an effective mechanism for implementing the principles of sustainable
development, which allows businesses to assess risks, increase investment
attractiveness, and implement responsible practices. In the context of modern changes
in the business environment, the transition of marketing from traditional consumption
growth to sustainability strategies and a positive image, which corresponds to the
concept of sustainable development, is considered. The role of marketing strategies in
implementing ESG is analyzed, emphasizing the importance of transparent
communication and avoiding greenwashing practices to preserve brand reputation and
create a sustainable market position. Methods for analyzing the relationships between
ESG initiatives and indicators of enterprise sustainability, including correlational,
regression, and heuristic approaches, which allow a comprehensive assessment of the
effectiveness of ESG strategies, are studied. Particular attention is paid to using
innovative methods to minimize ESG risks and achieve strategic sustainable
development goals, as well as integrating European standards into management
practices.

The second section examines the transformation of enterprises' accounting and
analytical systems based on a functional approach in the context of integrating ESG
principles. The place of the accounting and analytical subsystem in the structure of
tools for supporting the strategic management of enterprises is considered. Particular
attention is paid to optimizing resources and increasing management efficiency by
including environmental, social, and economic factors in accounting and analysis
processes. It has been proven that the integration of ESG principles allows enterprises
to consider external and internal factors and minimizes ESG risks. The role of the
accounting system for environmental protection and social security costs, as well as
the assessment of the relationships between environmental, social, and economic
indicators for more accurate determination of directions for improving the enterprise's
sustainability, are considered. The methodology for assessing the maturity of the ESG
system at the micro level, which combines an expert approach using an integral
indicator and allows for comprehensive monitoring of enterprises' compliance with the
principles of sustainable development, has been studied. Assessment approaches
include the development of an ESG maturity scale and the creation of a checklist of
criteria, which are grouped into three main categories: environmental (E), social (S),



and management (G). Each criterion is evaluated according to a point system, which
allows enterprises to be classified according to their compliance with ESG principles.
The use of this methodology allows not only monitoring but also predicting the
directions of development and improvement of the ESG strategy, increasing the
efficiency of management and the sustainability of enterprises in the long term.

The third section examines the integration of ESG principles into enterprises'
strategies. The proposed holistic methodological approach is considered, with attention
focused on the importance of auditing business processes to identify weaknesses and adapt
enterprises to ESG standards. The process of unification of criteria for all participants in
economic activity is presented, which ensures transparency and a unified approach to
environmental responsibility, social ethics, and governance, creates an environment of
trust between producers, suppliers, creditors, and investors, contributes to increasing the
reputation of enterprises and optimizing resources through cooperation. The
transformation of risk management systems by the principles of sustainable development,
which includes the identification, assessment, and minimization of ESG risks and the
integration of ESG approaches into all enterprise business processes, is considered.
Attention is paid to the transformation of the company's management system, considering
strategic management focused on the ESG concept, which minimizes environmental and
social risks. The feasibility of implementing the ESG concept in Ukrainian enterprises is
considered based on the analysis of world sources and expert methods, which confirms
the importance of attracting financial resources for implementing ESG projects and state
intervention to promote the implementation of these concepts. It has been proven that ESG
investing is the most significant factor for enterprises striving for sustainable development,
and government intervention contributes to the further spread of ESG practices among
enterprises of various sizes in Ukraine.

The fourth section examines modern approaches to forming corporate strategy
in the context of digitalization and integration of ESG principles, which is an important
factor in increasing the competitiveness of enterprises. The potential of using digital
technologies, artificial intelligence, big data analysis, and the Internet of Things to
increase the efficiency of managerial decision-making and minimize the risks
associated with market uncertainty is revealed. It has been established that traditional
strategic planning methods cannot provide sufficient flexibility for enterprises. An
author's model for modeling scenarios of adaptive strategies considering ESG factors
has been developed, the advantage of which is the high accuracy of forecasting and the
efficiency of management decisions. The stages of the evolution of strategic
management and the transition to adaptive strategies focused on global challenges are
considered. It is noted that the corporate strategy should ensure not only market
efficiency but also the sustainability of management, through marketing tools such as
green branding, social campaigns, and eco-design of packaging. The potential of
agritourism as a tool for popularizing the ecological worldview and additional financial
revenues is revealed. An approach to the localization of ESG strategies for agricultural
enterprises has been developed, considering the peculiarities of production seasonality,
resource conservation and support for local communities.

In the fifth section, the project approach to implementing ESG transformation at
the enterprises of the agro-industrial complex of Ukraine is implemented. It has been
established that the successful integration of ESG principles into corporate strategies



requires a systematic approach that ensures the adaptability of enterprises to the
dynamic external environment, minimizes environmental and social risks, and
contributes to the formation of long-term competitiveness. The use of multi-criteria
analysis to optimize the portfolio of ESG projects is proposed, allowing enterprises to
comprehensively assess the environmental, social, and managerial aspects of activities.



It has been determined that using this approach contributes to making more informed
management decisions, increasing the effectiveness of ESG strategies, and forming
sustainable business models that can adapt to changes in the external environment.
An approach to managing the program to implement ESG strategy at the enterprise
level has been developed. An algorithm for adaptive management of ESG projects
has been proposed, which helps to increase the resilience of enterprises in the long
term and minimize the risks associated with macroeconomic instability. A
methodology for optimizing the portfolio of ESG projects has been developed,
which includes the use of mathematical models and digital tools for strategic
planning and management of sustainable initiatives. It is substantiated that using
weighting factors to assess the environmental, social, and managerial parameters of
the ESG strategy increases the objectivity of the management decision-making
process and ensures the integration of ESG principles into the enterprise's business
model. A mechanism for differentiated assessment of ESG projects is proposed,
considering the sectoral characteristics of enterprises of the agro-industrial complex,
which contributes to increasing the efficiency of allocating financial, material, and
human resources. A mathematical model for assessing the effectiveness of the
implementation of ESG projects at enterprises of the agro-industrial complex has
been developed.

Keywords: sustainable development, corporate social responsibility, ESG,
strategy, governance, risks, efficiency, accounting, investments, sustainability,
ecology, social responsibility, corporate governance, digitalization, adaptability,
competitiveness, business model, project approach, agro-industrial complex.



