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Pedepar:

1. Y puceprauii BUpilIEHO Ba)KJIMBY HAYKOBO-IIPAKTUYHY IPO0JIEMY OOI'PYHTYBAaHHS TEOPETUYHMX 3acaf,
PO3pO6JIEHHS METOOJIOT T OLIiHIOBaHHS Ta GOPMYyBaHHSI IPAKTUYHMUX MEXaHi3MiB CTPATEriYHOTO YIPABIIiHHS
€KOHOMIYHUM IMOTEHIIiaJIOM arpapHUX MiANPUEMCTB, CIIPSIMOBAHUX Ha MigBUILIEHHS iX e(PeKTUBHOCTI, CTiMIKOCTi Ta
3aTHOCTI 10 aAlITUBHOT'O PO3BUTKY B YMOBax I1I0CTKPU30BOi TpaHcdopMallii Ta ry106aJbHUX BUKIKKIB. Y IepUIOMy
PO31isi BOCTiIKEHHS MOTJIMOJIEHO NOHATINHO-KaTeropialbHUM anapar CTPATEriYHoOro yIpabiliHHS arpapHUMU
niAnpreMCTBaMy, PO3KPUTO €BOJIIOLII0 CTPATETiYHUX MiXO0/iB Ta OOIPYHTOBAHO Cy4yaCHE TPAKTyBaHHS
CTPATETiYHOrO YIIPaBJIiHHS SIK CUCTEMHOTO, LiJIECIIPSIMOBAHOTO M JOBTOCTPOKOBOTO MPOLECY; NOCIiI)KEHO CYTHICTB,
CTPYKTYPY Ta KJII0YOBi KOMIIOHEHTU €EKOHOMIYHOTO ITOTEHILia/ly arpapHUX MiANPUEMCTB SIK BiTKPUTOI
6araTopiBHEBOI CCTEMU Ta BU3HAYEHO NPUHIMIN OTr0 ONTUMIi3allii B KOHTEKCTi CTPATEridyHOro yIpaBIiHHS;

IIPOaHaJIi30BaHO HAyKOBi Iigxony 1o popMmyBaHHS MexaHi3My MoO6isizallii Ta pO3BUTKY €KOHOMIYHOTO MOTEHIiany 1!



OBI'PYHTOBAHO apXiTEKTYPy CTPATEriyHOro MeXaHi3My, 110 BKJII0YA€E B3a€MOIIOB'sI3aHi 1inboBUii, GyHKLiOHAIbHUM,
CTPYKTYPHUMH, iHCTPYMEHTAJIbHUN, PECYPCHUM Ta OL[iHHO-KOPUTYBaJIbHUH PiBHI SIK €IUHUI YIIPaBIiHCbKAN KOHTYP.
Y npyromy po3ziji CuCTeMaTU30BaHO TUIIOJIOTII CTpaTeriil pO3BUTKY arpapHUX MiJIIPUEMCTB i OOIPYHTOBAHO iX
B32€MO3B’S30K i3 IIPOL[€CaMU BiITBOPEHHS €KOHOMIYHOTO MOTEHIiay; pO3po6JI€eHO MAaTPULIIO BIUIMBY CTPATeriil Ha
KOMIIOHEHTU MOTEHLiay K IPaKTUYHUI iHCTPYMEHT CTPATEeriYHOro BU60py; 0OOIPYHTOBAHO METOJ0JIOTIUHI 3acau
CTpaTeriyHoi AiarHOCTUKY €KOHOMIYHOIO IOTeHIjaly K 6araToBUMIpHOTO, AMHAMIYHOIO IIPOLIECY, 110 3abe3neyye
(opMyBaHHS CcTpaTerivHoro Npodisio MigIIPUEMCTBA Ta BUSIBJIEHHS BEKTOPIB 1IOr0 PO3BUTKY; YTOYHEHO 3MICT i
JIOTiKy 3aCTOCYBaHHS METO[IiB CTPATETiuHOI iarTHOCTUKY, C(POPMOBAHO CTPYKTYPHOMETOI0JIOTTYHUI aITOPUTM
IiarHOCTUYHOTO MPOLECY; BU3HAYEHO MPUHIUIIN CTPATETIYHOTO MEHEIPKMEHTY arpapHUX MiAIPUEMCTB, Ki
(HOpMYIOTb METOJ0JIOTIYHY OCHOBY P€3YJIbTaTUBHOTO, Y3TOJIKEHOI0 Ta aJallITUBHOTO CTPATETiYHOrO YIIPaBiHHS B
YMOBax TypOYJI€HTHOCTI Ta CTPYKTYPHHUX TPaHC(OpMaLliil arpapHOTroO CEKTOPY. Y TPETbOMY PO3[ijli TpOaHali30BaHO
Cy4acHi TeHJeHIii KOHLIEHTpaLlii KaIrliTaay B arpapHOMY CEKTOPI, 3[IiICHEHO OL[iHKY CUCTEMHOI'O BHECKY arpapHOro
CEKTOpY B HalliOHaJIbHy €KOHOMIKY Ta JAOCJiIPKEHO JUHaMiKy piHaHCOBUX ITOKa3HUKIB, 3eMeJIbHUX PECYPCiB,
IHBECTULIHUX [IOTOKIB, IIPOLLECIB 3JIMTTS ! IIOIJIMHAHHS, 1110 3aCBiAYUIIO IOCUIJIEHHS] KOHLEHTpAallii MaTepiajibHO-
TEeXHIYHUX PECYPCiB Y BEJIMKUX arpolIPOMUCIIOBUX 06'€THAHHSX; PO3KPUTO pecypcHi nepeaymoBu GoOpMyBaHHS,
MoO6isnizanii Ta BiATBOpEeHHS! eEKOHOMIUHOTrO NOTeHIliaNy arpapHUx MiAIIPUEMCTB, 0XapaKTepU30BaHO POJib
3€MeJIbHUX, TPYAOBUX, TEXHIYHUX, PiHAHCOBUX, iHPOPMaLIifHUX Ta IHTEJIEKTyaJIbHUX PECYPCIB, BUSIBJIEHO KJIIOUOBi
IVCQYHKLIi y KaPOBOMY Ta TEXHIKO-TEXHOJIOTIYHOMY 3a0€3eYeHHi; OOIPYHTOBAHO 3pOCTAl04Ye 3HAYEHHS
uudposisauii, AgTech-pimens, smart farming Ta ynpapiiHCbKuX iHHOBaLiil. Y 4eTBEPTOMY PO37iji 0GIPYHTOBAHO
HeOOXiJIHICTb IlepeopieHTallii MApKeTUHTOBO] Aisl/IbHOCTI arpapHUX MiAIPUEMCTB Bifi BUPOOHUYO-TIPOJLYKTOBO]
MoJeJli 10 KJieHTOLLEHTPUYHO], 3aCHOBaHOI Ha IM(PPOBUX IHCTPYMEHTAX 300py Ta aHai3y AaHUX, PO3KPUTO JIOTIKy
(opMyBaHHSI MAapPKETUHTOBO-30yTOBOI CTpaTerii B yMOBax 3MiH CIO>KUBYOI ITOBEJIiHKY, €JIEKTPOHHOI KOMep1iii Ta
siorictryHoi upoBizalii, IpercTaBieHo KOHLENTyalbHY CXeMY CTpaTerivHux Ail i oBeneHo epeKTUBHICTb
MyJIbTUKaHAJIbHUX Ta OMHIKaHaJIbHUX MOJesiell 30yTy sIK YMHHUKIB MiJICUJIEHHSI EKOHOMIYHOrO IIOTEeHLjany
HiANPUEMCTBA; OOIPYHTOBAHO HEOOXIiIHICTh KOMILJIEKCHOI MOJIEPHi3allil BUpOOHMYMX ITPOLIECiB HA OCHOBI iHTerpaii
smart farming i TpUHLMMNIB UMPKYJISIPHOI €EKOHOMIKH, I0Ka3aHO (OPMYBaHHS €(pEeKTy «MOABIHOrO NOTEHLiaIy» Ta
BM3HAYEHO iHHOBALiIlIHY PECYPCHO-TEXHOJIOTIYHY MOZEJIb SIK CTPATEriYHUI JpaliBEP LOBrOCTPOKOBOI
KOHKYPEHTOCIIPOMOSKHOCTI; CHCTEMATU30BaHO iHTETpalliliHi MEXaHi3MU PO3BUTKY arpapHuX MiANpUEMCTB,
0XapaKTepPU30BaHO iX poJib y (pOpMyBaHHI BUPOOHMYOI KOHLIEHTpallil, iIHHOBalLlitHUX €KOCHUCTEM i BHI>KEHHI
TPaH3aKLilHUX BUTPAT, @ TAKOX [I0OBELIEHO, 10 iHTerpaLiiiHi npouecu 3a6e3rnevyyoTb CUHEPTilo Ta CIPUSIOTh
CTaJIOMY PO3IIMPEHHIO EKOHOMIYHOIO IIOTEHIialy B yMOBax CTPYKTYPHUX TpaHcopMallili arpapHOro cexropy. Y
II'SITOMY PO3/iJli BU3BHAaY€HO Ta CUCTEMATU30BaHO iHCTPYMEHTApIll CTPATETiYHOro YIIPaBiliHHS arpapHUM
HiATPUEMCTBOM, KU OXOILIIOE TOENHAHHS KJIACUYHUX aHAJIITUYHMAX METOIIB i CydacHUX U(POBUX pillleHb, L0
3a0e31e4yoTh POPMYBaHHS OOIPYHTOBAaHUX, THYYKHUX i aflalITUBHUX CTpaTeriil y ymoBax LudpoBoi TpaHcdopmaliii;
OOI'PYHTOBAHO 6araTopiBHEBUI MiAxin Oo ineHTHdikalii MO>KIMBOCTEN MifBUILIEHHS €(DEKTUBHOCTI Ta
KOHKYPEHTOCIIPOMOSKHOCTI, pO3PO6IEHO MAaTPULIIO CTPATETiYHMX MOKIIMBOCTE i 3MOZ€JIbOBAHO ClLieHapii pO3BUTKY
3€PHOBOTO MiAIIPUEMCTBA; BCTaHOBJIEHO IposiBu VUCA-cepenoBuIna y AislIbHOCTI BUPOOHYKIB 3epHA Ta
PO3p006JIEHO aIAITUBHY CTPATETilo yIIPaBJliHHS, TOOYJ0BaHYy Ha CUCTEMHIN B3aeMOi 11isiell, IHCTPyMEHTIB,
pecypciB i MexaHi3MiB KOHTPOJIIO, 110 3a0e3Mevye LiliCHICTb, y3rOIPKEHICTh Ta KEPOBAHICTh CTPATETiYHOrO NPOLECy

B YMOBAX BUCOKOi TypOyJIEHTHOCTI.

2. The dissertation addresses the essential scientific and practical problem of substantiating theoretical
foundations, developing a methodology for assessment, and designing practical mechanisms for the strategic
management of the economic potential of agricultural enterprises to enhance their efficiency, resilience, and
adaptive development capacity under conditions of post-crisis transformation and global challenges. The first
chapter deepens the conceptual and categorical framework of strategic management in agricultural enterprises,
reveals the evolution of strategic approaches, and substantiates the modern interpretation of strategic
management as a systemic, pur- poseful, and long-term process; examines the essence, structure, and key
components of the economic potential of agricultural enterprises as an open multi-level system and defines



principles of its optimization in the context of strategic management; analyses scientific approaches to the
mechanism of mobilization and development of economic potential and substantiates the architecture of a
strategic mechanism comprising interrelated target, functional, structural, instrumental, resource, and
evaluation-adjustment levels as a unified management contour. The second chapter systematizes the typologies of
development strategies for agricultural enterprises and substantiates their relationship with the processes of
economic potential reproduction; develops a matrix of strategic impacts on potential components as a practical
tool for strategic choice; substantiates methodological foundations of strategic diagnostics as a multidimensional
and dynamic process ensuring the formation of a strategic profile and identification of development vectors;
clarifies the content and logic of strategic diagnostic methods and formulates a structural-methodological
algorithm of the diagnostic process; defines principles of strategic management that form the methodological
basis for coherent, result-oriented, and adaptive management under turbulence and structural transformations.
The third chapter analyzes current trends in capital concentration in the agricultural sector, assesses the systemic
contribution of the farming sector to the national economy, and examines the dynamics of financial indicators,
land resources, investment flows, mergers and acquisitions, showing increased concentration of material and
technical resources in large agro-industrial groups; reveals resource prerequisites for forming, mobilizing, and
reproducing economic potential, characterizes the role of land, labor, technical, financial, informational, and
intellectual resources, and identifies key dysfunctions; substantiates the growing importance of digitalization,
AgTech solutions, smart farming, and managerial innovations. The fourth chapter substantiates the need to shift
marketing activities from a production-product model toward a customer-centric model based on digital tools for
data collection and analysis; reveals the logic of forming marketing and sales strategies under changing consumer
behavior, e-commerce, and digital logistics; presents a conceptual scheme of strategic actions and proves the
effectiveness of multichannel and omnichannel sales models as drivers of strengthening economic potential;
justifies the need for comprehensive modernization of production processes through innovative farming
technologies and circular economy principles, reveals the “dual potential effect,” and identifies an innovative
resource-technological model as a strategic driver of long-term competitiveness; systematizes integration
mechanisms and demonstrates their role in production concentration, innovation ecosystem development, and
reducing transaction costs. The fifth chapter identifies and systematizes the toolkit for strategic management of
agricultural enterprises, combining classical analytical methods and modern digital solutions enabling the
development of substantiated, flexible, and adaptive strategies under digital transformation; substantiates a
multilevel approach to identifying opportunities for efficiency and competitiveness growth, develops a matrix of
strategic opportunities, and models scenarios for grain enterprise development; identifies manifestations of the
VUCA environment in grain production and develops an adaptive strategy based on systemic interaction of goals,
tools, resources, and control mechanisms, ensuring coherence and manageability of strategic processes under
high turbulence.
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KBasidikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCHID ID: 0009-0009-8626-4624

JoparkoBa iHdpopmamist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0Cc00H: Vuisepcurer I'puropis Ckosoposu B [Tepescnasi

Kopg 3a €IPTIOY: 04543387

Micuesnaxo,rm(eﬂnﬂ: ByJ1. CyXOMJIMHCBKOTO, [lepescnas, [lepescnaB-XmenpHubKUi p-H., 08401, Ykpaina
dopma BracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

VIII. 3aKkJII04Hi BiZmOMOCTi
Baacue IlpizBuie Im's [10-6aTbKOBI Mapenuy TersHa I'puropisHa

TOJIOBH pajgu

BaacHe IlpizBume Im's I1o-6aTbKOBI Mapenuy Tersna 'puropisHa
TOJIOBYIOYOTO Ha 3acCiiaHHi

BinmoBigaibHUH 32 MiZTOTOBKY Onena Cmirynosa
00JIiKOBUX JOKYMEHTIB

PeecrpaTop Opuenko TersiHa AHaToJIiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




