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Y gucepramii  BHUpPIIMIEHO  BaXJIHMBY  HAayKOBO-TIPAKTUYHY  MpoOIeMy
OOTpYHTYBaHHsSI TEOPETHYHUX 3acal, PO3POOJICHHS METOIOJIOTIi OIlIHIOBaHHS Ta
dbopMyBaHHsS MPAKTHUYHUX MEXaHI3MIB CTPATETIYHOIO YIPaBIIHHSI EKOHOMIYHUM
MOTEHIIAJIOM  arpapHUX MIANPUEMCTB, CIPSAMOBAHMX HAa  MIABUIICHHS  iX
€(eKTUBHOCTI, CTIMKOCTI Ta 3JaTHOCTI 1O aJalnTUBHOIO PO3BUTKY B YMOBax
MOCTKpU30BOi TpaHchopMallii Ta rI00aTbHUX BHUKJIUKIB. Y TEpIIOMY pPO3Iiil
JNOCIIKEHHSI TOTJMOJIEHO MOHATIMHO-KAaTEeropiaJbHUK — amnapaT CTPaTEeriyHOro
VIOpaBIIHHS arpapHUMU MIANPUEMCTBAMH, PO3KPUTO EBOJIOLII0 CTPATETIYHUX
MIIXOJIB Ta OOIPYHTOBAHO CyYacHE TPAKTyBaHHSA CTPATETIYHOTO YIPaBIIHHA SK
CUCTEMHOTI'0, IIJIECIPIMOBAHOIO M JIOBFOCTPOKOBOTO IMPOLECY, CIPSMOBAHOIO Ha
3a0e3MeUYeHHs! CTalIoro po3BUTKY B YMOBax JUHAMIYHOTO 30BHILIIHBOTO CEPEIOBUIIA;
JIOCHIIDKEHO CYTHICTh, CTPYKTypy Ta KIIOYOBI KOMIIOHEHTH €KOHOMIYHOTO
MOTEHINATy arpapHuX MIANPUEMCTB SK BIJKPUTOI OaraTopiBHEBOI CHUCTEMHU Ta
BU3HAYEHO MPUHIMIM HOro ONTHUMI3alli B KOHTEKCTI CTPATETIYHOTO YIPAaBIIHHSA;
MIPOAHAII30BAHO HAYKOBI MIAXOAM 10 (OpMyBaHHS MEXaHI3My MoOUTI3alii Ta
PO3BUTKY €KOHOMIYHOIO MOTEHIlaly ¥ OOIpPYHTOBAHO apXITEKTYypy CTPAaTET14HOrO
MEXaHI3My, [0 BKJIIOYAa€ B3a€MOIIOB’S3aHI  LUILOBUM,  (PYHKIIIOHATHHUMH,
CTPYKTYpPHHUH, 1HCTPYMEHTAJIbHUM, PECYPCHHM Ta OI[IHHO-KOPUTYBaJIbHUMN PIBHI SIK
€IMHUN YIPaBIIHCBKUM KOHTYp. Y JAPYroMy pO3Jiil CHCTEMaTH30BAaHO THITOJIOTI]
CTpaTerii PO3BUTKY arpapHUX MiJMPUEMCTB 1 OOIPYHTOBAHO iX B3a€EMO3B 530K 13
mporecaMd  BIATBOPEHHS €KOHOMIYHOTO  TOTeHIany, ¢GopMmaai3oBaHul  3a
JOTIOMOTOI0  JIOTIKO-CTPYKTYPHOTO, ~ MaTPUYHOTO,  CHCTEMHO-aHAJITHYHOTO,
JUHAMIYHOTO Ta KOTHITMBHOTO MOJIENIOBaHHS; PO3POOJIEHO MATPUIIO0 BIUIMBY
CTpaTerii Ha KOMIIOHEHTH TMOTEHITANy SK MPAKTUYHUI 1HCTPYMEHT CTPaTEriuHOTO
BUOOpY; OOTpYHTOBAaHO  METOJOJIOTIUHI  3acadl  CTPATETiYHOi  M1arHOCTUKHU
€KOHOMIYHOTO TMOTEHIIaly SIK 0araToBUMIPHOTO, JAMHAMIYHOTO TMPOIIECY, IO
3a0e3neuye (GOpMyBaHHS CTPATETIYHOTO MPOGUII0 MIANPHUEMCTBA Ta BUSBJICHHS
BEKTOPIB HOTO PO3BUTKY; YTOYHEHO 3MICT 1 JIOTIKY 3aCTOCYBaHHSI METOJIB
CTpATeriyHoi [1arHOCTUKH, CPOPMOBAHO CTPYKTYPHOMETOAOJIOTIYHUN aJITOPUTM
JTIarHOCTUYHOTO MPOLECY; BU3HAYEHO MPUHIIMIIM CTPATETiUHOIO MEHEIKMEHTY
arpapHuX MIANPUEMCTB, SIKI (DOPMYIOTh METOOJIOTIYHY OCHOBY PE€3yJbTaTUBHOTIO,
Y3rO/UKEHOTO Ta aIallTUBHOTO CTPATETIYHOrO YIPaBIIHHS B YMOBaX TypOYJI€HTHOCTI
Ta CTPYKTypHUX TpaHchopMalliii arpapHOro CeKTopy. Y TpeTboMy pO3ALIi
MPOaHaTI30BaHO Cy4YacH1 TEHCHII1 KOHLEHTpalii KamiTaay B arpapHOMY CEKTOp1 SIK



YUHHUKA €(PEeKTUBHOrO (YHKIIOHYBaHHS Ta CTaJOro PO3BUTKY MIANPHUEMCTB B
yMOBaxX IHCTUTYUIHHOI ¥ CTPyKTypHOi TpaHcopmalli, 3IIHCHEHO OIIHKY
CUCTEMHOTO BHECKY arpapHOro CEKTOpy B HaIllOHAJIbHY €KOHOMIKY Ta JOCIHIKEHO
TUHaMIKy (p1HAHCOBHUX ITOKa3HMKIB, 3€MEJIbHUX PECYPCIB, IHBECTUIIMHUX IOTOKIB,
IOpOLIECIB 3IUTTA W TMOMIMHAHHS, W0 3acCBIIYUIIO TOCWJICHHS KOHIIEHTpaIii
MaTepiabHO-TEXHIYHUX PECypCiB Yy BEIMKUX arpONpOMHUCIOBUX 00’ €THAHHSIX;
PO3KpUTO pECypCHI TmepeayMoBH (opmyBaHHS, MOOUTIZaIii Ta BIATBOPCHHS
€KOHOMIYHOTO TIOTCHINIAly arpapHuX IMANPUEMCTB, OXapaKTePU30BaHO POJIb
3eMENbHUX, TPYAOBUX, TEXHIYHUX, (PIHAHCOBUX, IHPOPMAIIITHUX Ta IHTEIEKTyaTbHUX
pecypciB, BUSBICHO KIIOUOB1 TUCPYHKINT Y KaJPOBOMY Ta TEXHIKO-TEXHOJIOTTYHOMY
3a0e3nedeHHi; OOIpYHTOBAHO 3pocTarode 3HaueHHs nudposizaiii, AgTech-pimens,
smart farming Ta yHOpaBIIHCHKUX I1HHOBAIlid SK JACTECPMIHAHT ITiABUIIECHHS
MPOJYKTUBHOCTI,  @JalTHUBHOCTI W  KOHKYPEHTOCHPOMOXKHOCTI  arpapHux
MIAIPUEMCTB, 10 (OPMYIOTh OCHOBY MEPEXOAYy [0 CTIAKOi, TEXHOJOTTYHO
PO3BUHEHOI Ta I1HHOBAI[IHHO OPIEHTOBAHOI arpapHOi E€KOHOMIKH. Y YETBEpPTOMY
po3AuTl  OOIPYHTOBAHO HEOOXIAHICTh MEpeopieHTalli MapKETUHIOBOI JISJIbHOCTI
arpapHuX MiAIPUEMCTB BiJl BUPOOHUYO-TIPOTYKTOBOI MOJIEII IO KIE€HTOIICHTPUYHOT,
3aCHOBaHOI Ha IUGPOBUX IHCTPyMEHTaX 300py Ta aHaji3y JaHUX, PO3KPHUTO JIOTIKY
(opMyBaHHS MapKETUHIOBO-30yTOBOI cCTpaTerii B yMOBaxX 3MiH CIIOXKHMBYOI
MOBEAIHKU, EJIEKTPOHHOI KOMEpIlii Ta JOTICTHYHOI LudpoBizalli, MNpeacTaBiIeHO
KOHIIENTYyaJIbHY ~ CX€MYy  CTpaTeriyHuX Jid 1  JIOBEICHO  €(PEKTUBHICTH
MyJIbTUKaHAJBbHUX Ta OMHIKaHAJIBHUX MOJENEH 30yTy K YMHHUKIB I1JICUJICHHS
€KOHOMIYHOTO MOTEHUIAy MIANPUEMCTBA; OOIPYHTOBAHO HEOOX1HICTh KOMILIEKCHOI
MOJIepHi3allii BUpOOHUYUX MPOIECIB Ha OCHOBI 1HTErpaiii smart farming 1 mpuHIUIIIB
IUPKYJIIPHOT €KOHOMIKHU, TTOKa3aHO (GOpMyBaHHS €(PEKTy «OABIHHOTO MOTEHITIATY
Ta BU3HAYECHO I1HHOBAIIMHY PECYpPCHO-TEXHOJIOTITYHY MOJIENb SK CTpaTeri4HHMA
npaiiBep JIOBTOCTPOKOBOL KOHKYPEHTOCTIPOMOYKHOCTI; CUCTEMATHU30BaHO
IHTEerpaliifHi MeXaHi3MU PO3BUTKY arpapHUX MIANPUEMCTB, OXapaKTEPU30BAHO iX
poJib y (popMyBaHHI BUpOOHHUYOT KOHIICHTpAIli1, IHHOBAIITHUX €KOCUCTEM 1 3HIKCHHI1
TpaH3aKI[IHHUX BUTpPAT, a TAKOXK JOBEJICHO, IO IHTEerpaliiiHi Ipolecu 3a0e3NeuyIoTh
CHUHEPTII0 Ta COPUSIIOTH CTAJIOMY PO3IIUPEHHIO €eKOHOMIYHOTO MOTEHIIaly B yMOBax
CTPYKTYpPHHUX TpaHCHOpMAIIiil arpapHOTO CEKTOpY. Y II’SITOMY PO3/IiJi BUSHAYEHO Ta
CUCTEMATHU30BAaHO  IHCTPYMEHTApiil  CTPATETIYHOTO  YOPABIIHHS  arpapHUM
MIAMPUEMCTBOM, SIKHMH OXOIUIIOE€ TO€JHAHHS KIACHYHHMX aHAJITHYHHX METOJIB 1
CydyacHUX IU(POBUX pIlIEHb, 110 3a0e3meuyloTh (opMyBaHHS OOIpPYHTOBAHUX,
THYYKHX 1 JJalTUBHUX CTpATerid y yMoBax 1upoBoi TpaHchopmallii; o0rpyHTOBaHO
OaraTopiBHEBUM MiaXia A0 1AeHTUIKALIT MOMXKIMBOCTEH MiABUIIECHHS €()EKTUBHOCTI
Ta KOHKYPEHTOCIPOMOYKHOCTI, PO3pPOOJIEHO MATPHULIIO CTPATETIYHUX MOXKIMBOCTEH 1
3MOJIEJIbOBAHO CILIEHApil PO3BUTKY 3€pHOBOTO MiJMPHEMCTBA; BCTAHOBJICHO MPOSBU
VUCA-cepenoBumia y IisZIbHOCTI BUPOOHHKIB 3€pHA Ta PO3pOOJIEHO aJanTHBHY
CTpATeTii0 yNpaBIiHHS, MOOYI0BaHY HA CUCTEMHINA B3a€MOJIIil ITUJICH, THCTPYMEHTIB,



pecypciB 1 MEXaHI3MIB KOHTpPOJIO, IO 3a0e3nedye MUIICHICTh, Y3TOJKEHICTh Ta
KEpPOBAHICTh CTPATETIYHOTO MIPOLECY B YMOBAX BUCOKOI TypOYJIEHTHOCTI.
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The dissertation addresses the essential scientific and practical problem of
substantiating theoretical foundations, developing a methodology for assessment, and
designing practical mechanisms for the strategic management of the economic
potential of agricultural enterprises to enhance their efficiency, resilience, and
adaptive development capacity under conditions of post-crisis transformation and
global challenges. The first chapter deepens the conceptual and categorical
framework of strategic management in agricultural enterprises, reveals the evolution
of strategic approaches, and substantiates the modern interpretation of strategic
management as a systemic, pur- poseful, and long-term process oriented toward
sustainable development under dynamic external conditions; examines the essence,
structure, and key components of the economic potential of agricultural enterprises as
an open multi-level system and defines principles of its optimization in the context of
strategic management; analyses scientific approaches to the mechanism of
mobilization and development of economic potential and substantiates the
architecture of a strategic mechanism comprising interrelated target, functional,
structural, instrumental, resource, and evaluation—adjustment levels as a unified
management contour. The second chapter systematizes the typologies of development
strategies for agricultural enterprises and substantiates their relationship with the
processes of economic potential reproduction, formalized through logical-structural,
matrix-based, system-analytical, dynamic, and cognitive modeling; develops a matrix
of strategic impacts on potential components as a practical tool for strategic choice;
substantiates methodological foundations of strategic diagnostics as a
multidimensional and dynamic process ensuring the formation of a strategic profile
and identification of development vectors; clarifies the content and logic of strategic
diagnostic methods and formulates a structural-methodological algorithm of the
diagnostic process; defines principles of strategic management that form the
methodological basis for coherent, result-oriented, and adaptive management under



turbulence and structural transformations. The third chapter analyzes current trends in
capital concentration in the agricultural sector as a factor of effective functioning and
sustainable development, assesses the systemic contribution of the farming sector to
the national economy, and examines the dynamics of financial indicators, land
resources, investment flows, mergers and acquisitions, showing increased
concentration of material and technical resources in large agro-industrial groups;
reveals resource prerequisites for forming, mobilizing, and reproducing economic
potential, characterizes the role of land, labor, technical, financial, informational, and
intellectual resources, and identifies key dysfunctions; substantiates the growing
importance of digitalization, AgTech solutions, smart farming, and managerial
innovations as determinants of productivity, adaptability, and competitiveness,
forming the basis for a sustainable, technologically advanced, and innovation-
oriented agricultural economy. The fourth chapter substantiates the need to shift
marketing activities from a production—product model toward a customer-centric
model based on digital tools for data collection and analysis; reveals the logic of
forming marketing and sales strategies under changing consumer behavior, e-
commerce, and digital logistics; presents a conceptual scheme of strategic actions and
proves the effectiveness of multichannel and omnichannel sales models as drivers of
strengthening economic potential; justifies the need for comprehensive modernization
of production processes through innovative farming technologies and circular
economy principles, reveals the “dual potential effect,” and identifies an innovative
resource-technological model as a strategic driver of long-term competitiveness;
systematizes integration mechanisms and demonstrates their role in production
concentration, innovation ecosystem development, and reducing transaction costs.
The fifth chapter identifies and systematizes the toolkit for strategic management of
agricultural enterprises, combining classical analytical methods and modern digital
solutions enabling the development of substantiated, flexible, and adaptive strategies
under digital transformation; substantiates a multilevel approach to identifying
opportunities for efficiency and competitiveness growth, develops a matrix of
strategic opportunities, and models scenarios for grain enterprise development;
identifies manifestations of the VUCA environment in grain production and develops
an adaptive strategy based on systemic interaction of goals, tools, resources, and
control mechanisms, ensuring coherence and manageability of strategic processes
under high turbulence.
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management toolkit; strategic decisions; strategic scenarios.



