AHOTALIISA

Yy6 O. A. YnpapiiHHSI €KOHOMIYHOI e(eKTHUBHICTIO IHHOBALIWHOIO
PO3BUTKY HNIANPUHEMCTB-BUPOOHMKIB MOJOKAa B YMOBax AiKHTAJMI3amil. —
Pyxonmuc.

Jlucepraiiisi Ha 3100yTTS HAyKOBOTO CTYIIEHS TIOKTOpa EKOHOMIYHUX HayK 3a
cnemianbHicTiO 08.00.04 — ekoHOMIKa Ta yHPaBIiHHS MIANPUEMCTBAMH (32 BUIAMH
C€KOHOMIYHOI [isIbHOCT1). [HCTUTYT TBapuHHMIITBa HarioHanbHoi akajaemii
arpapHux Hayk Ykpainu, Xapkis, 2025.

VY nucepraliii npeacTaBieHe HOBE BUPIIICHHS CKJIaIHOT HAYKOBOI MpoOieMu
CKJIQHOI HAayKOBOi MpoOjIeMu OOIPYHTYBaHHS TEOPETHYHUX, METOJOJOTIYHUX,
METOJUYHUX Ta MPUKIAJTHUX MOJIOKEHb YIIPABIIHHSI €KOHOMIYHOIO €(EKTUBHICTIO
IHHOBAI[IMHOTO  PO3BUTKY  MIANPUEMCTB-BUPOOHUKIB  MOJIOKA B  yMOBax
aikuTamzamnii.  JlocaipkeHo TeHEe3UC MOHSTIMHO-KATeropiaJibHOTO — anapary
JOCHIIPKEHb 1HHOBALIITHOTO PO3BUTKY CYO'€KTIB E€KOHOMIYHUX BIJHOCHUH Ta
YOpPaBIIHHS HMOro e(eKTUBHICTIO. [AeHTHU(IKOBAaHO HANpsSMHU 1HHOBALIIMHOIO
PO3BUTKY arpapHuX MiANPUEMCTB-BUPOOHUKIB MOJIOKa. OKpPECICHO MICIIE Ta POJib
JTIJDKUTAmI3aii  Ta aBTOMaTu3alii B CUCTeM1 IHCTPYMEHTIB  IiJIBUIICHHS
€(eKTUBHOCTI (PYHKIIIOHYBaHHSA Ta PO3BUTKY MIANPUEMCTB-BUPOOHUKIB MOJIOKA.
OOrpyHTOBaHO THIMOJOTIID IHHOBALli B MOJIOYHOMY CKOTAapcTBi. BH3HaueHO
dbakTopy MIABUIICHHS EKOHOMIYHOI €(EeKTUBHOCTI MIANPUEMCTB-BUPOOHUKIB
MOJIOKa B CHCTEMI 1HHOBAI[IHHOTO pO3BUTKY. OOTpyHTOBAaHO METOAUYHI MPUHOMHU
OIIIHIOBAaHHS OKYITHOCTI 1HBECTHIII B 1HHOBAIlIMHUNA PO3BUTOK arpapHUX
MIIPUEMCTB-BUPDOOHUKIB ~ MOJOKa.  Bu3HaueHo  AMHAMIKy  €KOHOMIYHO1
e(heKTUBHOCTI (YHKIIOHYBaHHS MiANPUEMCTB-BUPOOHHUKIB MOJIOKa. BuKoHaHO
OIIHKY PIiBHSA €(QEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOKHOCTI 1HHOBAIIAHO-
OpIEHTOBaHUX MIANPUEMCTB MOJIOYHOTO HanpaMy. [IpoBeeHo nopiBHAIBLHUN aHaI3
BIIPOBA>KEHHS M1 ANPUEMCTBAMHU-BUPOOHMKAMU MOJIOKA PI3HUX TUITIB BUPOOHUYHX
IHHOBAI[IMHUX pIIIEHb. OOIPYHTOBAHO APXITEKTYpPY Ta apXITEKTOHIKY MEXaHI3MIB
YOPABIIHHS E€KOHOMIYHOIO €(EKTUBHICTIO 1HHOBALIMHOTO PO3BUTKY arpapHUX
HIJIPUEMCTB  MOJOYHOTO HampsiMy. Bu3HaueHo o0coOnuBOCTI audepeHtianii
NIJIPUEMCTB-BUPOOHUKIB MOJIOKa 32 pPO3MIpaMH, MacliTabaMyd Ta CTyIEHEM
TOTOBHOCTI JIO0 CHPUMHATTSA 1HHOBamii. OKpecleHO MNPUHIUMINA Ta MIIXOAH [0
1HTerpaiii MeXaHi3MIB yHpaBimiHHS €()EeKTHBHICTIO 1HHOBAIITHOTO PO3BHUTKY B
MEHE/DKMEHT TIAIMPUEMCTB MOJIOYHOTO HarpsiMmy. OOTpyHTOBAaHO KiIacH(iKaIliro
CTpareriii 1HHOBAIIMHOTO PO3BUTKY MiANPHEMCTB-BUPOOHUKIB MOJIOKA B yMOBax
mipkuTamsanii.  @opmanizoBaHO — MPOIEAYpPH  OIIHIOBAaHHS  CTPATET1YHHUX
aNbTEPHATHB Ta TEHEPYyBaHHS CTpATEriii 1HHOBAIITHOTO PO3BUTKY B KOHTYypax
EKOHOMIYHO1 €(DEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXXHOCTI. Bu3HnaueHo nporenypu
1HTerparii crpareriii 1HHOBAlIMHOTO PO3BUTKY B 3arajibHi CTpATerii yHpaBlIiHHSI
€KOHOMIYHOI €(EKTUBHICTIO JisJIBHOCTI MiANPHUEMCTB-BUPOOHUKIB MOJIOKA.
TeopeTuuyHo OOIPYHTOBAHO KpHUTEpiaibHy OCHOBY iJAeHTH(IKAIli MNPIOPUTETIB
IHHOBAI[IMHOTO  PO3BUTKY  arpapHUX MIAOPUEMCTB  MOJIOYHOTO  HaIpsiMy
criemiamizaiii, B OCHOBY SKOI TOKJIaJe€HO YMOBH CTBOPEHHS Ta peai3aiii
MOTEHIIMHUX MOXKJIMBOCTEH CTaOIHLHOTO MMiIBUIIICHHS €KOHOMIYHOI €(DEKTUBHOCTI



OCHOBHOI JIISUTBHOCTI MIANPUEMCTB 3aBISIKA BIPOBAIHKEHHIO 1HHOBAIIIMHUX PIIICHb
Ta CTBOPEHHIO Ha iX OCHOBI CTIMKMX KOHKYpEHTHHUX IIepeBar, IiJABUIICHHS
MPOAYKTUBHOCTI, SIKOCT1 i pe3yJbTaTUBHOCTI MPOIIECIB ONMEPATUBHOTO YIPABIIHHS
MOTOYHOIO JISUTHHICTIO 32 PaxyHOK CHCTEMHOTO BIIPOBAKEHHS ITUPPOBUX PillIEHb
B MEHEKMEHT MIANPUEMCTB, a TAKOXK pallioHai3alii Y4uceaTbHOCTI BUPOOHUYOTO Ta
YOPaBIiHCHKOTO  TEpCOHANy  MANPHUEMCTBAa-BUPOOHWKA, IO  JIO3BOJIUAJIO
dbopmaizyBaTu KpuTepii 3aKOHOMIPHOTO ITiIBUIICHHS €()eKTHBHOCTI BUPOOHHIITBA
Ta YNpaBJIiHHSI HUM B YMOBax JaedinuTy KBajipikoBaHUX KaJApIiB MPU BU3HAYCHHI
HaIpsIMIiB Ta TPOLEAYp IMIIEMEHTAIlli 1HHOBAIlIMHUX pIIMIEHh y BHUPOOHUYIH,
KOMEPIIHHIM Ta  OpraHi3aliifHO-yNpaBIIHChKIM  JISUIBHOCTI  MiAIPHEMCTB-
BUPOOHUKIB MOJI0Ka. OOIPYHTOBAHO I[UTICHY KOHIIEMIIIIO MOOYI0BU apXIiTEKTYpH Ta
GYHKIIIOHYBaHHS ~ apXITEKTOHIKM  MEXaHI3My  YIPAaBIIHHS  €KOHOMIYHOIO
e(EeKTUBHICTIO 1HHOBAI[IMHOTO PO3BUTKY arpapHUX MiANPUEMCTB-BUPOOHUKIB
MOJIOKA, KA TMOEJIHY€ TPAMUIIINAHI TPUHIUINA Ta MIAXOAM 1O IMIUIEMEHTAIlil
1HHOBAL[IHHO-1HHOBALIIITHOT MOJIEN1l PO3BUTKY CyO'€KTIB MIKPOPIBHS 3 BUAUICHHIM
IPIOPUTETHOCTI 1HBECTYBAaHHS B OPIEHTOBaH1 HA CTBOPEHHS CTIMKUX KOHKYPEHTHUX
nepeBar MiAIPHEMCTB Ta 1X MPOAYKIIii, KOMIUICKCHIM BpPaxyBaHHSM BHKJIHKIB Ta
npoOsieM J1JpKUTaIi3alii BUpOOHUYMX Ta KOMEPLINHUX MPOLECIB B MEHEIKMEHTI
OCHOBHOi JISJIbHOCTI TOBapOBUPOOHUKIB, aJE€KBAaTHUM pPEaryBaHHSIM Ha HUX 3
ONJISAly Ha MIJBUILEHHS KEPOBAHOCTI 00’ €KTIB yIIPaBIiHHS, 3HUKEHHS BUTPAT yacy
Ta pecypciB Ha  3AIACHEHHS  YNPaBIIHCHKUX  BIUIMBIB,  MIJBUIIEHHS
KOHTPOJIbOBAHOCTI CUCTEMH YIIPaBJIIHHS, @ TAKOXK peai3allli 3aX0/1iB CIPSIMOBAHHUX
Ha IMOCTyIaJIbHE Ta CTa0lJIbHE IMABUIIEHHS €KOHOMIYHOI €()eKTUBHOCTI OCHOBHOI1
JTISTTBHOCT1 manpueMcTB. OOrpyHTOBAaHO METOAOJOTIUHI 3acajy, NMPUHIMIIHN Ta
NPUKIIAJHI TIAXOAW JO I1HTerpaiii MexXaHi3MiB YIpaBlliHHSA €(pEKTHBHICTIO
IHHOBAI[IMHOTO PO3BUTKY B MEHEKMEHT MIAMPUEMCTB, SKI TMependadaroTh
dbopmanizaiito ¢GyHKIIOHATY ICHYIOUMX Ta HOBOCTBOPIOBAHMX MIJPO3AUIIB B
CUCTEMaxX YMpaBJIiHHA BHUPOOHUIITBOM, 30yTOM Ta IOCTAYaHHSIM pPECYpCIB
H1AIPUEMCTB-BUPOOHUKIB MOJIOKAa, & TaKOX BH3HAUYE€HHsSI HAOOpIB IHCTPYMEHTIB,
MpaBUJI Ta MPOLEAYP peasizallii BIAMOBIAHUX OpraHi3alliiHuX 3MiH B MEHEIP)KMEHTI
Ha OCHOBI €KOHOMIYHO-OOTPYHTOBAHOTO 3aCTOCYBaHHS IU(POBUX TEXHOJOTINA Ta
pillieHb. YIOCKOHAJIEHO METOMOJIOTIYHUN MiAX11 10 BUSHAYEHHS THUIIIB 1HHOBAIIiH B
MOJIOYHOMY CKOTapCTBI Ha OCHOBI BpPaxyBaHHsI KpUTEpIiB (YHKIIOHATBHOCTI Ta
MacIITaOHOCT1 OpraHi3aIliiHuX Ta BUPOOHWYO-TEXHOJOTIYHUX 3MIH B TpoIec] ix
BIIPOBAKCHHS, SIKUW J03BOJIUB BUIAUIMTH TPYIH 1HHOBALIMHKUX PIllleHb B chepax
romiBmi Ta (i310JI0Tii >KUBJICHHS TMPOAYKTUBHUX TBapHWH, TEXHIYHMX 3acCO00IB Ta
TEXHOJIOTIA YTPUMAaHHS, JOiHHS, KOPMOBHUPOOHWIITBA, 3arajbHOTO YIPaBIIHHS
BUPOOHMYO-TEXHOJIOTIYHUMHA Ta  MApPKETUHTOBO-JIOTICTHYHUMH  TPOIIECAMH,
KOHTPOJIIO BETEPUHAPHOTO OOCITYTOByBaHHS Ta OJaronoiyyusi TBApWH, YIIPABITIHHS
PENPOAYKTUBHUMH TIPOIIECAaMHU Ta BIATBOPEHHSM CTaja, a TAaKOXK IOIIUPCHHS Ta
MOTJIMOJIEHHsST 3aCTOCYBaHHS LM(PPOBUX I1HCTPYMEHTIB B YMNPABIIHHI MOTOYHOIO
JISUTBHICTIO Ta 1HHOBAIITHUM PO3BUTKOM 3 1IEHTU]IKAIIII0 TPUBAIOCTI KUTTEBOTO
LUKy 1HHOBAI[IMHUX PIIIEHb Ta CTBOPEHUX HA iX OCHOBI KOHKYPEHTHHX IepeBar
MINPUEMCTB-BUPOOHUKIB MOJIOKAa. PO3BMHYTO HaykoBe TiIyMadeHHs AcehiHiIii
«e(eKTUBHUM 1HHOBAIIMHUNA PO3BUTOK» CTOCOBHO (DYHKIIIOHYBaHHSI arpapHux



MIMNPUEMCTB, K€ IPYHTYEThCSI Ha TOEJHAHHI KPUTEPIiB OKYMHOCTI 1HBECTHIIINA B
peasizallito IHHOBalllHHUX MPOEKTIB PO3BUTKY, 301TIbIIECHHS JOXOAIB MiIMPHUEMCTB-
TOBApOBUPOOHMKIB Ta 3POCTAHHSA TPUBAJIOCTI ICHYBaHHA Ta pPE3yJIbTaTUBHOTO
3aCTOCYBaHHSI CTBOPEHHMX Ha 1HHOBAIIMHINA OCHOBI TEXHOJOTIYHUX, BUPOOHHYHX,
PECYpCHHUX, MapKETHHTOBUX, KOMEPIHHUX, 00 €MHHMX, SKICHUX Ta IIIHOBHX
KOHKYpPEHTHHUX TIEpeBar, a TaKo)XK YTOYHEHHI MEXaHi3My IMIUIEMEHTAIlii Ta
B3a€MHOTO BIUIMBY 3aXOfiB, SKi OpIEHTOBAaHI Ha TMIABUIIECHHS EKOHOMIYHO1
€()EKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI TOBAPOBUPOOHMKIB Ta iX MPOIYKIIIi.
Bukonana igenTrdikariiis BIUIMBY J1DKATATI3AIT Ta aBTOMAaTH3allli BAPOOHUYHX Ta
YVIPaBIIHCHKUX TIPOIIECIB Ha XapakTep IMPOTIKaHHS TIPOIECY 1HHOBAIIMHOTO
PO3BUTKY MIANPUEMCTB-BUPOOHUKIB MOJIOKA HUISIXOM BHOKPEMJICHHS PE3yJIbTaTiB
nii (pakTOpiB MiJIBUILIEHHS MPOIYKTUBHOCTI Mpalll Ta BUPOOHHYO-TEXHOJIOTIYHUX
CUCTEM, MIJBUIIEHHS SKOCT1 YIPABIiHHS Ta 3A1MCHEHHS PErYISITOPHUX BIUIMBIB HA
onepauiiHoOMy piBHI, 3HH)KEHHA MOTPEOH Yy BUPOOHMYOMY Ta aaMIHICTPATUBHO-
YIPABIIHCHKOMY MEPCOHANI 3 MOJAJIBIINM BU3HAYEHHAM €(DEKTIB BiJl 3aCTOCYBaHHS
nM(pOBUX IHCTPYMEHTIB Ta 3ac00IB aBTOMAaTH3allll y BKa3aHUX HampsMax Ta
MPOSIBAX BIUIUBY. Y MEPIIOMY PO3/I1I1 BABUEHO F€HE3UC MOHATIMHO-KAaTEropiaJlbHOIO
armapary JAOCJII)KeHb 1IHHOBAI[IMHOTO PO3BUTKY Cy0'€KTIB €KOHOMIYHHMX BIJITHOCUH Ta
YOPABIIHHS MOro €(eKTUBHICTIO, 1AEHTU(IKOBAHO HANpsSAMH 1HHOBALIITHOTO
PO3BUTKY arpapHUX MiANPUEMCTB-BUPOOHUKIB MOJIOKA, OKPECIEHO POJIb Ta MICLE
JTIJDKUTAi3aIii  Ta aBTOMaTu3amii B CHUCTeMl IHCTPYMEHTIB  ITiJIBHUIIICHHS
e(eKTUBHOCTI (PYHKI[IOHYBaHHS Ta PO3BUTKY arpapHUX MiJMNPUEMCTB MOJOYHOTO
HampsMy criemiamazaiii. Y apyromy po3aii oOrpyHTOBAHO THIIOJOTIIO IHHOBAIIIH B
MOJIOYHOMY  CKOTApCTBi, BHU3HAu€HO (AKTOpW MIABUIICHHS EKOHOMIYHOI
e(EeKTUBHOCTI TMIANPUEMCTB-BUPOOHUKIB MOJIOKA B TMPOIECI BIPOBAIHKCHHS
BUPOOHMYHMX, KOMEPIIIHUX Ta yMPaBIIHCHKUX 1HHOBAIIIM; pO3pOOICHO METOIUYHI
PUIOMHU OLIIHIOBAHHSI OKYITHOCTI 1HBECTHULINA B IHHOBALIMHUI PO3BUTOK arpapHux
HIAIPUEMCTB-BUPOOHUKIB MOJIOKA. Y TpPETbOMY pO3ILIl BHU3HAUYEHO TEHACHIT
JUHAMIKM 3MIH €KOHOMIYHOI e(EeKTUBHOCTI (YHKIIOHYBaHHS IiANPUEMCTB-
BUPOOHMKIB ~ MOJIOKA,  BHMKOHAaHO  OILIIHKY  pPiBHA  €(QEeKTHUBHOCTI  Ta
KOHKYPEHTOCITPOMOXKHOCTI 1HHOBAILIITHO-OPIEHTOBAHUX MIAMPUEMCTB MOJIOYHOTO
HampsiMy, a TakoX BHUKOHAHO TOPIBHSUIBHUK  aHaji3  BIPOBAKEHHS
N1AIPUEMCTBAMU-BUPOOHUKAMH MOJIOKA PI3HUX THUITIB BUPOOHUYMX 1HHOBAILIMHUX
pillieHb. Y YETBEPTOMY pPO3/AUII  OOIPYHTOBAHO apXITEKTypy Ta apXiTEKTOHIKY
MEXaHI3MIB YMPaBIIHHA EKOHOMIYHOIO €()EKTHBHICTIO 1HHOBAI[IHHOTO PO3BUTKY
arpapHUX MiAMPUEMCTB MOJIOYHOTO HANPSIMY, OOTPYHTOBAHO MPUHITUAIINA, KPUTEPIi Ta
niaxogu A0 audepeHIiamnii miampHEMCTB-BUPOOHHMKIB MOJIOKA 3a PO3MIpaMH,
MaciiTabaMud Ta CTYINEHEM TOTOBHOCTI JO CHPUHHATTS 1HHOBalid, a TaKoX
BU3HAYCHO IT1JIXOIH, TIPOIEAYPH Ta OCOOIMBOCTI IHTETpaIlii MEXaHi3MiB YIIpaBIiHHS
€()EeKTUBHICTIO 1HHOBALIIITHOTO PO3BUTKY B MEHEIKMEHT MIJIPUEMCTB MOJIOYHOTO
HampsiMy. Y  IUSTOMY  pO3AUI  OOIPYHTOBAHO  KJacuikailio crparerii
IHHOBAIITHOTO ~ PO3BUTKY  MIANPUEMCTB-BUPOOHUKIB  MOJOKa B  YMOBax
JaioKuTamzamnii,  ¢GopManizoBaHO — MPOLEAYPU  OIIHIOBAHHS  CTpaTEriyHHUX
aNbTepHATUB Ta TeHEPYyBaHHS CTpATEriii 1HHOBALIIMHOTO PO3BUTKY B KOHTYypax
€KOHOMIYHOI €()eKTUBHOCTI Ta KOHKYPEHTOCITPOMOXHOCTI, @ TaKOX OOI'PYHTOBAHO



MIPUHIIAIM Ta MPOIEAYPHU IHTETpallli CTpaTeriii 1IHHOBAIIHHOTO PO3BUTKY B 3arajibH1
cTparerii ympaBliHHA EKOHOMIYHOIO €()EKTHUBHICTIO MiSUIBHOCTI IiAIPHUEMCTB-
BUPOOHUKIB MOJOKa. [IpakThuHe 3HaUYeHHs OJEp)KaHUX PE3yJAbTATIB MOJIATAE Y
MOYKJTMBOCTI 3aCTOCYBaHHS PO3POOICHUX PEKOMEHIAIII KepIBHUKAMHU M1 IPUEMCTB
MOJIOYHOTO HampsMy cCHerfamsaiii mia 4yac po3poOKH CTpaTeTiyHHX IUIaHIB
PO3BUTKY, OpraHamMH Jep:KaBHOI BIAAM Ta MICIIEBOIO CaMOBpSIyBaHHS TpU
CTBOPEHHI Taly3€BUX 1 perioHaJbHUX MpPOrpaM, CHOPSIMOBAHUX HA IMiJBUIICHHS
e(eKTUBHOCTI (DyHKITIOHYBaHHS IMiAMPUEMCTB-BUPOOHUKIB MOJIOKA.

Knrouosi cnosa: ekonHomiuHa €(EKTUBHICTD, JIJKATATI3aIlIs, BUPOOHUIITBO
MOJIOKA, CTpaTeriuyHe yIpaBIiHHs, MEXaH13M yIIpaBIiHHS, IHHOBAIIMHUN PO3BUTOK.
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The dissertation presents a new solution to a complex scientific problem of
substantiating theoretical, methodological, methodological and applied provisions
for managing the economic efficiency of innovative development of milk-producing
enterprises in the context of digitalization. The genesis of the conceptual and
categorical apparatus for research into the innovative development of subjects of
economic relations and managing its efficiency is investigated. The directions of
innovative development of agricultural milk-producing enterprises are identified.
The place and role of digitalization and automation in the system of tools for
increasing the efficiency of the functioning and development of milk-producing
enterprises are outlined. The typology of innovations in dairy farming is
substantiated. The factors for increasing the economic efficiency of milk-producing
enterprises in the system of innovative development are determined. Methodological
methods for assessing the return on investment in the innovative development of
agricultural milk-producing enterprises are substantiated. The dynamics of the
economic efficiency of the functioning of milk-producing enterprises are
determined. The level of efficiency and competitiveness of innovation-oriented dairy
enterprises is assessed. A comparative analysis of the implementation of various
types of production innovation solutions by milk producing enterprises has been
conducted. The architecture and architectonics of mechanisms for managing the
economic efficiency of innovative development of agricultural dairy enterprises
have been substantiated. The features of the differentiation of milk producing
enterprises by size, scale and degree of readiness to perceive innovations have been
determined. The principles and approaches to integrating mechanisms for managing
the efficiency of innovative development into the management of dairy enterprises



have been outlined. The classification of innovative development strategies of milk
producing enterprises in the context of digitalization has been substantiated. The
procedures for evaluating strategic alternatives and generating innovative
development strategies in the contours of economic efficiency and competitiveness
have been formalized. The procedures for integrating innovative development
strategies into general strategies for managing the economic efficiency of milk
producing enterprises have been determined. The criterion basis for identifying
priorities for innovative development of agricultural enterprises in the dairy
specialization is theoretically substantiated, which is based on the conditions for
creating and implementing potential opportunities for a stable increase in the
economic efficiency of the main activities of enterprises through the implementation
of innovative solutions and the creation of sustainable competitive advantages based
on them, increasing the productivity, quality and effectiveness of the processes of
operational management of current activities through the systematic implementation
of digital solutions in enterprise management, as well as rationalizing the number of
production and management personnel of the producing enterprise, which allowed
formalizing the criteria for a natural increase in the efficiency of production and its
management in conditions of a shortage of qualified personnel when determining
the directions and procedures for implementing innovative solutions in the
production, commercial and organizational and managerial activities of milk
producing enterprises. A holistic concept of building the architecture and functioning
of the architectonics of the mechanism for managing the economic efficiency of
innovative development of agricultural enterprises producing milk has been
substantiated, which combines traditional principles and approaches to
implementing an innovative model of development of micro-level entities with
prioritizing investments in those aimed at creating sustainable competitive
advantages of enterprises and their products, comprehensive consideration of the
challenges and problems of digitization of production and commercial processes in
the management of the main activity of commodity producers, adequate response to
them in view of increasing the manageability of management objects, reducing the
cost of time and resources for implementing managerial influences, increasing the
controllability of the management system, as well as implementing measures aimed
at progressive and stable increase in the economic efficiency of the main activity of
enterprises. Methodological foundations, principles and applied approaches to the
integration of mechanisms for managing the effectiveness of innovative
development into enterprise management are substantiated, which provide for the
formalization of the functionality of existing and newly created units in the
production, sales and supply of resources management systems of milk-producing
enterprises, as well as the definition of sets of tools, rules and procedures for
implementing relevant organizational changes in management based on the
economically justified use of digital technologies and solutions. The methodological
approach to determining the types of innovations in dairy farming has been
improved based on taking into account the criteria of functionality and scale of
organizational and production and technological changes in the process of their
implementation, which allowed us to identify groups of innovative solutions in the



areas of feeding and physiology of productive animals, technical means and
technologies of keeping, milking, feed production, general management of
production, technological and marketing and logistics processes, control of
veterinary services and animal welfare, management of reproductive processes and
herd reproduction, as well as the spread and deepening of the use of digital tools in
the management of current activities and innovative development with the
identification of the duration of the life cycle of innovative solutions and the
competitive advantages of milk producing enterprises created on their basis. A
scientific interpretation of the definition of "effective innovative development" has
been developed in relation to the functioning of agricultural enterprises, which is
based on a combination of criteria for the return on investment in the implementation
of innovative development projects, an increase in the income of commodity-
producing enterprises, and an increase in the duration of existence and effective
application of technological, production, resource, marketing, commercial, volume,
quality and price competitive advantages created on an innovative basis, as well as
a clarification of the mechanism for the implementation and mutual influence of
measures aimed at increasing the economic efficiency and competitiveness of
commodity producers and their products. The impact of digitalization and
automation of production and management processes on the nature of the process of
innovative development of milk-producing enterprises was identified by isolating
the results of the action of factors of increasing labor productivity and production
and technological systems, improving the quality of management and implementing
regulatory influences at the operational level, reducing the need for production and
administrative and managerial personnel, with further determination of the effects
of the use of digital tools and automation tools in the indicated areas and
manifestations of influence. The first section examines the genesis of the conceptual
and categorical apparatus of research on the innovative development of subjects of
economic relations and management of its efficiency, identifies the directions of
innovative development of agricultural enterprises-milk producers, outlines the role
and place of digitalization and automation in the system of tools for increasing the
efficiency of the functioning and development of agricultural enterprises of the dairy
specialization. The second section substantiates the typology of innovations in dairy
cattle breeding, identifies factors for increasing the economic efficiency of milk
producers in the process of implementing production, commercial and management
innovations; develops methodological techniques for assessing the return on
investment in the innovative development of agricultural enterprises-milk producers.
The third section identifies trends in the dynamics of changes in the economic
efficiency of the functioning of milk producers, assesses the level of efficiency and
competitiveness of innovation-oriented enterprises of the dairy sector, and performs
a comparative analysis of the implementation of various types of production
innovation solutions by milk producers. The fourth section substantiates the
architecture and architectonics of mechanisms for managing the economic efficiency
of innovative development of agricultural enterprises in the dairy sector,
substantiates the principles, criteria and approaches to differentiating milk
production enterprises by size, scale and degree of readiness to accept innovations,



and also defines the approaches, procedures and features of integrating mechanisms
for managing the efficiency of innovative development into the management of dairy
enterprises. The fifth section substantiates the classification of strategies for
innovative development of milk production enterprises in the context of
digitalization, formalizes the procedures for evaluating strategic alternatives and
generating innovative development strategies in the context of economic efficiency
and competitiveness, and also substantiates the principles and procedures for
integrating innovative development strategies into general strategies for managing
the economic efficiency of milk production enterprises. The practical significance
of the results obtained lies in the possibility of applying the developed
recommendations by managers of dairy enterprises of specialization during the
development of strategic development plans; state authorities and local governments
in creating sectoral and regional programs aimed at improving the efficiency of milk
production enterprises.

Key-words: economic efficiency, digitalization, milk production, strategic
management, management mechanism, innovative development.



